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Preface

Nepal Tea and the World 2004, an International Tea Event was organized in Kathmandu to
provide a dynamic forum and excellent opportunities to Nepalese Tea Entrepreneurs to interface
with the leading players of the world in tea sector, particularly from Germany, India, Japan and
the USA including tea buyers, tea professionals, potential partners and collaborators.

The event gave a platform to all those planners, bureaucrats, tea companies/estates owners,
groups representing tea growers/farmers, tea professionals, tea marketers, financial institutions
and donor community, who have interest in development of tea sector in Nepal. It gave the policy
makers an opportunity to consider consolidating their plans and programs to project Nepalese tea
in the world market. The participation and cooperation extended by the Rt. Honorable Prime
Minister; honorable Minister of Agriculture and Cooperatives; honorable member of National
Planning Commission; Governor of Nepal Rastra Bank and other high ranking government
officials is of great importance. Participation of the policy makers in the technical sessions and
receiving recommendations from the deliberations will certainly be helpful in reforming policies
and remodeling the program activities required to promote the tea sector.

The Tea Event became a unique international gathering. The meeting had presence of prominent
personalities of international tea sector and international journalists. The event gave opportunities
to listen to their experiences and advices and to interact with them, which certainly had boosted
the enthusiasm among the stakeholders in one hand and helped to project Nepal as an emerging
tea producing country and her commitment for quality organic tea production. Many technical
and professional papers, valuable summarization, questions floored and answers given during the
sessions are included in detail in this proceeding.

We appreciate the partnership and cooperation of National Tea & Coffee Development Board
(NTCDB), Nepal Tea Planter's Association (NTPA), Nepal Tea Association (NTA), Himalayan
Orthodox Tea Producers Association (HOTPA), Himalayan Tea producers Cooperative Ltd.
(HIMCOOP), GTZ/PSP Program and Winrock International/NTCGDA and Agro Enterprise
Centre/ FNCCI in organizing the event. We would also like to recognize the effort made by the
AEC staff. Special thanks goes to Dr. Deva Bhakta Shakya, Executive Director, Mr. Kiran Raj
Pandey, Director, Agribusiness Policy; Mr. Santosh Raj Regmi, Program Manager, Agri Business
Policy; Mr. Madhuwan Shrestha, In-house Consultant, AEC and Ms. Sangeeta Sherma, HOTPA,
who extended their hands from the conception to the completion of the Event. We appreciate their

dedication and professional work. We like to thank Nepal Rastra Bank for sponsoring lunch in the
program.

The effort of Mr.Niraj Koirala as Master of Ceremony, Mr. Kiran K. Pant and the staff of MSD

International for observing, compiling event activities and developing proceeding of the tea event
are well commended.

Mr. Decepak Prakash Banskota
Coordinator - Nepal Tea & World 2004

December 2004
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Abbreviations

AEC | Agro Enterprise Center
ANTCC | All Nepalese Tea and Coffee Centre
APP | Agriculture Perspective Plan
CoC | Code of Conduct
CTC | Cut, Tear & Curl
FNCCI | Federation of Nepalese Chambers of Commerce and Industries
GDA | Global Development Alliance
GTZ | German International Aid Agency
HIMCOOP | Himalayan Tea Producers Cooperatives Lid.
HMG | His Majesty's Government
HOTPA | Himalayan Orthodox Tea Producers Association
ICM | Integrated Crop Management
IPM | Integrated Pest management
NTA | Nepal Tea Association
NTCDB | National Tea and Coffee Development Board
NTCGDA | Nepal Tree Crop Global Development Alliance
NTPA | Nepal Tea Planters Association
ODA | Overseas Development Assistance
PSP ! Private Sector Promotion
RTD | Ready to Drink
UAE | United Arab Emirates
UK | United Kingdom
USA | United States of America
USAID | United States Agency for International Development
WI | Winrock International
WTO | World Trade Organization
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About the Event

Introduction

Tea is one of the high value crops grown in plains and hill in the elevation range of 50 to 2200 m
above sea level in Nepal. Tea plantation is done in land, which is less suitable for cereals. It is
widely accepted as green gold as the crop is a perennial type and provides regular income source
for 9 months in a year from S years after plantation in the plains and 8 years after plantation in the
hills.

Large farmers carry out tea plantations in commercialized form. Small farmers conduct plantation
in small plots of land as part of crop diversification and develop an alternative but a perennial
source of income for the future. Tea plantation and production is rapidly increasing over past one
decade and much focused eftforts are being made for its expansion in the hilly regions of Nepal
and developing its export market. National Tea Policy has been announced, developmental
program activities have been pursued, and continued thrust is being given by Nepalese private
sector to popularize Nepal Tea through participation in many international trade
fairs/exhibitions/events.

In Nepal, tea plantation has 142 years old history and at present it is done in eight districts
(Dhankuta, Dolakha, 1lam, Jhapa, Nuwakot, Panchthar, Sindhupalchok and Tehrathum) in about
15012 hectares of land. There are more than 85 tea estates and more than 7500 small farmers are
involved in this sector. Nepal has produced 1,556,000 kg orthodox and 10,060,000 kg CTC tea in
the fiscal year 2003-04. There are 16 orthodox and 23 CTC tea-processing units operating in the
country. Orthodox tea is mainly exported bringing precious foreign currency in the country and
the CTC tea is locally consumed which makes import substitution effect in the economy. In the
world tea trade scenario Nepal is at infant stage. The future of the tea industry lies in the
production of quality product and sale in competitive price.

Nepal had organized "Agribusiness Interface 2001-Tea Event " in 25-27 April 2001 which was

jointly organized by AEC/FNCCI, NTCDB, NTPA, NTA and HOTPA .with an objective to
provide a dynamic forum to Nepalese tea entrepreneurs and traders in developing business ideas
through interface with world's leading players in tea sector. In the interface, it had sharing of
information on world tea production, technology and market scenario, which gave the
entrepreneurs an excellent opportunity to discuss all the possible collaborations. The result of the
meeting was very meaningful and the event had added a new dimension in the growth and
development of tea sector in Nepal.

This international tea event (Nepal Tea & the World 2004) is the second organized attempt to
bring all stakeholders of the tea sector in a common platform. This event had focused on bringing
the buyers and sellers of the Himalayan orthodox tea, CTC tea and Organic tea of Nepal on one
platform; recognizing endeavor of the importers of Nepalese tea from Germany, India, Pakistan
and the USA and enhancing the good will of Nepal tea among the journalists, attending thc tea
event, from Germany and USA. The meeting had aimed to educate the stakeholders and make
them aware of international market situation; make growers, processors and marketers acquainted
with the potentiality of the business and update the policy makers and financers with the
opportunity to mobilize the economy and help in poverty reduction process.

Nepal Tea & The World 2004, Kathmandu 7



Objectives

In the context of increasing market competition, and as a new entry into the world market
Nepalese entrepreneurs have yet to put much more effort in marketing Nepalese tea, and in
understanding the world market and market needs. It is necessary to launch a series of campaigns
for the promotion of Nepalese tea in the global market by establishing very good business
relations with the world tea buyers. Therefore, this event had been organized focusing exclusively
on the marketing and market promotion approaches to be taken by Nepalese tea entrepreneurs.

Nepal Tea and the world 2004 was jointly organized by Agro Enterprise Center
(AEC)/Federation of Nepalese Chambers of Comimerce and Industries (FNCCI), Winrock
International (WI)/NTCGDA, GTZ, National Tea and Coffee Development Board (NTCDB),
Himalayan Tea Producers Cooperatives Ltd. (HIMCOOP), Nepal Tea Planters Association
(NTPA), Nepal Tea Association (NTA) and Himalayan Orthodox Tea Producers Association
(HOTPA). The event had highlighted the key and attention demanding area of tea industry- the
quality production, processing and marketing, which thereafter helps the country in the areas of
employment opportunities, agricultural development and sustainable environment development
through the development of tea industry.

The organizers had communicated with 52 International Tea Buyers from Canada, Germany,
India, Iran, Japan, Pakistan, Russia, UAE, UK and the USA. It had communicated with National
Tea Associations of Austria, Canada, France, Germany, Japan, the Netherlands, Pakistan and Sri
Lanka. In the program, there were 20 International delegates including Journalists and paper
presenters. Among the seven paper presenters, four were foreign experts and they shared their
experience in plantation, value of quality for the future of tea business and in product marketing.

Participation

All together the meeting had 112 participants from following fields.
High Ranking government Officials

Policy Makers

CEQ/ Executives of tea Industries

Representatives of NGOs working for tea sub sector
Tea estate owners and growers

Tea buyers

Tea Importers

Tea Exporters

Tea brokers

Tea professionals

Foreign distinguished personalities in tea sector
Donor Agencies

Other INGOs & NGOs

Journalists

Exliibitors

The event had exhibitors from orthodox tea growers and processors, C1'C tea growers and
processors, tea packagers, machine suppliers and donors supporting tea sector. The name of the
exhibitors are as given below.

8 Nepal Tea & The World 2004, Kathmandu




Exhibitors of “Nepal Tea and the World 2004

(A) From HOTPA/HIMCOOP (B) From NTPA

1. Guranse Tea Estate Pvt. Ltd. 1. Budhkaran & Sons Tea Co. P. Ltd.
2. Himalayan Range Tea Industries Pvt. Ltd. 2. Buttabari Tea Processing Pvt. Ltd.
3. Himalayan Sangrila Tea Producers Pvt. Ltd. 3. Danfey Tea Processing Pvt. Ltd.
4. Ilam Tea Producers Pvt. Ltd. 4. Haldibari Tea Processing Pvt. Ltd.
5. Jun Chiyabari Pvt. Ltd. S. Kalika Tea Estate Pvt. Ltd.
6. Kanchanjungha Tea Estate Pvt. Ltd. 6. Mittal Tea Estate Pvt. Ltd.
7. Nepal Small Tea Producers Pvt. Ltd. 7. Modern Tea Industry P. Ltd.
8. Nepal Tea Development Corporation Ltd.
9. Shree Antu Tea Industries Pvt. Ltd.

(C) From NTA (D) Other
1. Budhkaran Tea Packaging Industries P. Ltd. 1. All Nepalese Tea and Coffee Center
2. Mittal Tea Industries (P.) Ltd. 2.GTZ /PSP

3. Nepal Tea Development Corporation
4. Shakun Tea Industries Pvt. Ltd.

5. Tripura Tea Industries Pvt. Ltd.

6. Udaya Shree Tea Industry P. Ltd.

Sponsors and others

The event was funded by the participants from the private sector (Especially From HOTPA,
HIMCOOP, NTPA and NTA). AEC/FNCCI provided the secretarial services and logistic support
while National Tea and Coffee Development Board (NTCDB) provided a fund of Rs. 100,000.00.
Donor agencies like GTZ/PSP and Winrock Internationa/NTCGDA sponsored sums of Rs.
100,000.00 and Rs. 179,000.00 respectively. It had collected participation fee from individual
participants. Guranse Tea Estate Pvt. Ltd. sponsored the drinks of the cocktail dinner of 19th and

the lunch of 20th was sponsored by Nepal Rastra Bank. NTCGDA agreed to extend its financial
support to publics the proceeding.

The total list of the participants who attended the event is included in the annex with their contact

address as per their classification. The participants from HOTPA, HIMCOOP, NTPA and NTA
were as mentioned below.

(A) Partlclpants From HOTPA/ HIMCOOP
Guranse Tea Estate Pvt. Ltd.

Himalayan Range Tea Industries Pvt. Ltd.
Himalayan Sangrila Tea Producers Pvt. Ltd.
[lam Tea Producers Pvt. Ltd.

Jun Chiyabari Pvt. Ltd.

Kanchanjungha Tea Estate Pvt. Ltd.

Nepal Small Tea Producers Pvt. Ltd.

Nepal Tea Development Corporation Ltd.
Shree Antu Tea Industries Pvt. Ltd.

W0 NN RN

(B) Participants From NTPA
. Budhkaran & Sons Tea Co. P. Ltd.
2. Buttabari Tea Processing Pvt. Ltd.
3. Danfey Tea Processing Pvt. Ltd.

Nepal Tea & The World 2004, Kathmandu 9




Haldibari Tea Processing Pvt. Ltd.
Kalika Tea Estate Pvt. Ltd.

Mittal Tea Estate Pvt. Ltd.
Modern Tea Industry P. Ltd.

Nk

(O Sponsors from NTA

Budhkaran Tea Packaging Industries P. Ltd.
Mittal Tea Industries (P.) Ltd.

Nepal Tea Development Corporation Ltd.
Shakun Tea Industries Pvt. Ltd.

Tripura Tea Industries Pvt. Ltd.

Udaya Shree Tea Industry P. Ltd.

AP

(D) Other Sponsors

1. National Tea and Coffee Development Board
2. AEC/FNCCI

3. GTZ/PSP

4. WINTCGDA

5.

All Nepalese Tea and Coffee Center
Other than providing fund NTCGDA program of Winrock International had extended support to
bring in media personnel and representative from the US tea sector. GTZ/ PSP had supported in

bringing German journalists and a resource person on tea marketing. AEC had coordinated the
hosting of the International Event.

Program

Day One (November 19)

Inaugural Session

10.00 a.m. Arrival of the Chief Guest Honorable Minister of Agriculture
: and Cooperatives, Mr. Hom Nath Dahal ’

10.02 am-10:05 a.m. Nominating Inauguration Session's Chairperson (Coordinator-
Nepal Tea and The World 2004)

10.05 a.m.-10:10 a.m Welcome-Mr. Suraj Vaidya (Vice-President, HOTPA)

10:10 a.m.-10:15 a.m. Information about the program-Mr. Prakash Giri (NTPA)

10:15 a.m.-10:40 a.m. Address by tea business representatives from Germany, India,
Japan and USA

10:40a.m. - 10.50a.m. Inauguration and Address by the Chief Guest

10:50 a.m.-1055 a.m. Vote of Thanks — Mr. Ashwini Agrawal (Vice-President, NTA)

10:55 a.m.-11:00 a.m. Chairperson's Remarks

11:00 a.m. High Tea

Technical Session I

Session Chairperson: Mr. Bhairab Raj Kaini, Officiating Secretary,
Ministry of Agriculture and Cooperatives
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11.30 a.m. — 12:00 noon -

12:00 noon-12: 15 pm-
12:15 pm —12:45 pm-

12:45pm —1:00pm-
1:00 pm-2:00 pm-

Technical Session 11
Session Chairperson:
2:00pm-2: 30 pm
2:30pm-2: 45 pm
2:45 pm-3: 15 pm
3:15 pm-3: 30 pm
6.30 pm-7: 30 pm
Day Two (November 20)
Technical Session 111
Session Chairperson:
9: 00 am-9: 30 am

9: 30 am-9. 45 am
9:45 am-10: 15 am
10: 15 am- 10: 30 am
10: 30 am-10: 45 am
10: 45 am-11: 15 am

Technical Session IV

Session Chairperson:

11: 15 AM-11: 45 AM
11: 45 am-12: 00 noon
12: 45 noon-12: 45 pm
12: 45 pm — 1: 45 pm

Tea Tasting Session

1: 45 pm-4: 00 pm

Paper |- Nepalese Orthodox Tea and Commitment to Quality
(Mr. Suraj Vaidya)

Q&A '

Paper 11- Code of Conduct & Nepal Logo (Mr. Jim
Tomecko/GTZ)

Q&A closing of session |

Lunch

Mr. Prachanda Man Shrestha, Joint Secretary
Ministry of Industry, Commerce and Supply

Paper I1I- German Market for Nepalese Tea (Mr willi Raush)
Q&A

Paper 1V-US Market for Nepalese Tea (Mr. Marty Kushner)
Q&A closing of Session 1 o
Dinner

Honorable Dr. Hari Krishna Upadhyaya, Member, National
Planning Commission

Paper V-Nepalese CTC Tea (Mr. Ashwani Agrawal)

Q&A

Paper VI-Prospects of Organic Tea and Market Scenario (Mr.
Harish Mukhiya)

Q&A

Tea Break

International Buyers' Presentation & closing of session {1l

Mr. Binod B. Shrestha
President, Federation of Nepalese Chambers of Commerce and
Industry ( FNCCI)

Paper Vl1i-Private Public Partnership in Tea Sector (Mr. Taranath
Sharma)

Q&A

International Buyers; Presentation & closing of session 1V
Lunch

Tea Tasting & Display

Nepal Tea & The World 2004, Kathmandu 11



Award Ceremony

Venue: Prime Minister's Residence, Baluwatar

4:25 pm-5:00 pm Award and Token of Appreciation presentation to the
International Buyers by the Right Honorable Prime Minister

Closing Program

5.55pm Arrival of Chief Guest

6. 00pm- 6: 05 pm Nominating Closing Session's Chairperson

6: 05pm- 6: 10 pm Highlight of Nepal Tea & the World 2004 by the Executive
Director of Agro Enterprise Center/FNCCI

6: 10pm-6: 15 pm Address by the Chief Guest

6: 15pm- 6. 25 pm Award & Appreciation distribution

6: 25pm- 6: 30 pm Vote of Thanks by the Executive Director NTCDB

6: 30pm- 6: 35 pm Closing of the Event by the Chairperson

6: 35pm- 8: 00 pm Cultural Program and Dinner.

Venue: Hyatt Regency

6: 00 pm- 8: 00 pm- Closing Session followed by Dinner & Culture Program

12 Nepal Tea & The World 2004, Kathmandu
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Inaugural Session

International Tea Event "Nepal Tea & the world 2004" was inaugurated by the Honorable
Minister of Agriculture & Cooperatives Mr. Hom Nath Dahal. In the program Mr. Suraj Vaidya,
Vice-President, HOTPA, welcomed the honorable minister & other distinguished guests

In the welcome speech, Mr. Suraj Vaidya highlighted the steady and progressive growth of tea
industry in terms of employment, poverty alleviation, plantation, numbers of industry and tea
processing despite of all the problems. He mentioned the statistics of 17% growth in Orthodox tea
and roughly 20% growth in CTC tea. He put more importance on creating hope in the hills and
among small entrepreneurs even in this difficult environment where only few industries are under
operation.

Mr. Vaidya narrated the vibrant characteristics of the tea industry in import substitution and
becoming a net tea exporting country from tea importing one ‘

He hoped for better future of tea industry under the new agriculture policy of HMG, which has
given due importance in commercialized farming and processing activities of cash crops like tea..

Mr. Vaidya requested the friends, donors and well wishers of Nepal & Nepalese tea industry to
believe the entrepreneurs, be with the entrepreneurs and be supportive and committed for the
development of tea business in Nepal.

Information about the program-Mr. Prakash Giri (NTPA)

After the welcome speech Mr. Praksh Giri of NTPA briefed the honorable guests and the
distinguished participants on the purpose of this interaction meeting as sharing of knowledge and -
experience among the processors, marketers and buyers of Nepalese tea, both Orthodox and CTC.
He narrated the mode of operation of program of this two day event as paper presentation on of
quality and code of conduct; German and the US market for Nepalese tea; information on
potentiality of organic tea production; public private partnership in Nepalese situation, and
experiences sharing from experts on plantation & garden management, processors, policy makers
and implementers, marketers and buyers. He informed the participants about award ceremony to
recognize the contributions of importers, marketers, scientists, journalists etc and tea tasting
ceremony of the event.

Mr. Giri further briefed the role of private sector entrepreneur/ institutions and donor agencies
involved in the activities and spelled the name of HOTPA, HIMCOOP, NTA, NTPA, NTCDB,
AEC, GTZ/ PSP, W1 and other institutions involved in the program.

Mr. Giri informed the distinguished guest and participants about the paper presenters, business
representatives of Germany, India, Japan and the USA, who had come to share their experience
and help Nepal in promoting its product in the foreign market. He further informed about the
program made for them to visit some tea gardens and processing plants of Eastern Nepal after the
two day event to enhance their understanding further on tea and reinforce their faith on the quality
of Nepalese tea and continue the support of tea friends in the promotion of tea business in Nepal.

Nepal Tea & The World 2004, Kathmandu 15



Address by tea business representatives

The distinguished guests, who had come to Nepal to attend the event and share their experiences
in inaugural session, are the followings.

S.No. Name Country
1 Mr. Ortwin Rave Germany
2 Mr. Marty Kushner USA
3 Ms. Sakae Yamada Japan
4 Mr. Mohan Chirimar India

The distinguished guests had made following suggestion to the Nepalese producers, processors,
marketers, policy makers and other well-wishers for the promotion of this sector.

1. Mr. Ortwin Rave — Director and General Manager, Sinass Tea, Germany

Mr. Rave had visited Nepal in 200! on 'Agro Business Interface 2001'. He had also visited a
couple of tea gardens and processing plants to understand the status of Nepalese tea, which he
had planned to market in his country. Since then, Mr. Rave has been marketing Nepalese tea in
the German market. On the basis of his experience on tea marketing, he made following
suggestions to the Nepalese tea entrepreneurs.

According to him, Germany is a good market for tea. German market is very conscious on
quality. By quality, they refer to pollution free product in terms of residue of trace materials,
which comes froim the use of inorganic materials used in plantation as weedicide and pesticide.
He suggested that the market is becoming very conscious on tea grown on clean air, high altitude
and pollution free environment and therefore Nepal should consider the call of the market to find
and make its place.

He mentioned that the marketing effort of his team has been successful to establish fame of Nepal
in Germany as a tea producing country. Geriman consumers are gradually accepting the flavor of
Nepalese tea. Nepalese tea is available in 100 teashops in Germany. With the support of Nepalese
entrepreneurs, he has been marketing Nepalese tea in German market and he will do further. The
support he needs from Nepalese entrepreneurs is the supply of quality orthodox tea in fair price.

2. Mr. Marty Kushner- USA

Mr. Marty Kushner is in tea-marketing business in the USA. He has been in this profession for 52
years. He has not been aware with the Nepalese tea and Nepal as a tea producing country. Last
year he got a call from the Nepalese entrepreneurs to market Nepalese tea in the US market and
prepare a marketing plan for this activity. He came to Nepal to observe some plantation sites and
processing plants. He was delighted by the quality of liquors and the flavor of first flush, second
flush and even of autumn flush. He congratulated Nepalese entrepreneurs for the quality product
and wished for their success in marketing these products in US Market. Mr, Kushner has also
presented a roadmap (a marketing plan) for Nepalese entreprencurs to market Nepalese tea in the
US market during second business session.

3. Mrs. Sakae Yamada, Japan
Mrs. Sakae Yamada had come from Japan to attend the tea event. She mentioned that she had
come to know about Nepalese tea and Nepal as a tea producing country 3 years back only. She
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found the flavor of Nepalese product similar to that of Japanese tea, which is grown in the same
prefecture. Due to similarity in the flavor and taste of Nepalese tea with those of Japanese, she
hoped that Nepalese tea could gain good market position in Japan. She wished for the success of
tea event and thanked the organizers for the program.

4. Mr. Mohan Chirimar, India

Mr. Mohan Chirimar discussed the historic role of Nepalese labors on developing tea plantation
and business in India and expressed happiness on developing tea sector and promotional activities
in Nepal with the support of India and Indian entrepreneurs with capital, technology and inputs.
Mr. Chirimar had visited Nepal five years ago and had attended an international tea festival. He
has been buying Nepalese tea for last 10 years on weekly basis. He had been observing increasing
interest of outer world in the tea business of Nepal and development of Nepadlese tea.

He stated that Nepalese tea has important role in Indian tea business just like that of cream in
sandwich. Its qualitative growth and development is in the interest of Indian tea business. He
wished for the success of the tea event.

After sharing the experience of tea importers and product marketers of Germany, India, Japan and
the USA, the event received the inaugural address by the chief guest Honorable Minister of
Agriculture and Cooperatives Mr. Hom Nath Dahal.

Inauguration Address by the Chief Guest, Honorable Minister of Agriculture and
Cooperatives Mr. Hom Nath Dahal

Mr. Chair Person

Distinguished National and [nternational delegates
Participants, media persons

Ladies and Gentlemen

It is, indeed, a great pleasure for me to be here today in this special forum. This provides us a
unique opportunity to share our view on several aspects that underpin the growth and expansion
of Nepalese tea industry. It makes me much more delighted to note that all the major and diverse
stakeholders including the international buyers and producers are attending this forum. The
presence of media persons in the event is further more appreciable whose role is always so vital
in the product promotion.

I would like to thank organizers for their effort for making this event meaningful by bringing
together producers, processors, buyers and all stakeholders within a single roof. It is only through
consultation of this kind that we could work together for the benefit of the domestic as well as
foreign consumer and producers by exchanging entrepreneurship skills, know-how, technologies
and accumulated experiences to cach other.

Distinguished Delegates and participants,

Nepalese economy is dominated by agriculture and, therefore, the source of livelihood of huge
population mainly comes from agriculture. His Majesty's Government of Nepal is committed to
the development of sustainable agriculture sector.

Nepal's topographical landscaping is more characterized by high mountains and high hills in most
parts of the country. The proportion of available arable land is not very promising and well
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scattered in the hills due to steep slopes and precipices. Large scale agricultural practices are
further difficult in the hills due continuous fragmentation and deforestation of land resulting in
heavy landslides and floods costing many lives and billions of rupees every year. It has created
new challenges for the nation to fight natural calamitics on the one hand, and on the other it has to
generate new employment opportunities and alternative source of income for a dominant mass of
rural and absolute poor people including ethnic minorities and women. | believe, the expansion
and plantation of low volume high value crops such as Tea and Coffee in high hill area could be
proved as a divine boon to the vast population of rural and poor people as a means to addressing
these burning issues.

Tea production and the value chain it creates carry important meaning for Nepal in several
respects. Tea industry is not only environment friendly and sustainable but also economically
sound and viable. Tea is a high value, labor intensive perennial crop with a potential for
generating foreign exchange, reducing rural poverty, promoting economic growth and improving
ecology and environment. The employment intensiveness of the sector provides a dependable
source of livelihood to hundreds of thousands rural and poor people. In addition, it not only
creates mass employment and offers better economic prospects in the area, but also empowers
woinen through growing independence and checks migration of village folks to the urban areas.
Moreover, tea plantation can go a long way in protecting the fragile mountain ecosystem.

Distinguished friends,

His Majesty's Government of Nepal is well committed to the welfare of its people and therefore
has accorded highest priority on poverty reduction. The expansion of tea industry is spelled out as
an appropriate means of reducing poverty. In this regard, the potentials of tea sector was
recognized by HMG nearly two decades back when government declared 5 districts Jhapa, llam,
Panchthar, Threthum and Dhankuta as tea zone districts. In the year 2000, HMG Nepal
pronounced National Tea Policy 2000, which aims in increasing the tea plantation area to 40000
hectares, become self sufficient in tea production and start exporting orthodox tea. In order to
achieve the target, we arc in severe need of partnerships at all levels. Public voice and aspirations
would be given more places in the policy.

The Nepalese tea industry is well committed to the conservation ol ecological environment.
Every effort is made towards the preservation of hill and well being of its people. Eco-friendly
cultivation method, absence of producing harmful wasles, organic methods of production,
chemicals and pesticides [ree products are noteworthy features of Nepalese tea industry
contributing towards maintaining ecological and environmental balances. In our view, the role in
maintaining ecological stability & environmental protection is not only important for Nepal, but it
is equally important for the countries like India, Bangladesh, which are badly affected every year
by ecological imbalances, Therefore, the ecologists of this planet must have their attention to
protect the environment of high hills and mountains, and virgin slopes around it. We highly
appreciate our international (ea buyers and the valued tea consumer around the world for
contributing not only to the cause of environmental protection but also to the very livelihood of
the poor people in this part ol the world.

Distinguished Lxperts,

Modern cra is the cra of sophisticated information technology. Economic liberalization has
brought about a revolution in the open market economic practices. Total quality management
approaches are being applied for ensuring the defect free quality and continuous satisfaction of
the consumers. WO requircments are putling enormous pressure on member countries 10
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produce and market high quality products in global competitive market. It has brought about
massive challenges for a developing country like Nepal to be competitive in producing quality
products and market the same globally with reasonable cost and in time. We need to focus not
only on quality but also on quantity to make our presence felt in the world.

[ feel proud to announce that Nepal is heavenly place for the production of high quality orthodox
tea. Nepalese orthodox tea is regarded as the best quality product in the international market. I
believe, the aromatic and herbal teas are in great demand in the oversea market. There is
abundance of land in Nepal, which is ecologically suitable for the production of orthodox
specialty tea in the hill and high-hill area. We have every possibility to make the Nepalese
orthodox tea as one of the perennial export item in the overseas market. For this to take place, I
again repeat that the partnership at all levels among domestic and international entrepreneurs is

required. His Majesty's Government of Nepal is well committed to create conducive environment
to this effect.

Lastly, on this momentous occasion, I would like to urge you to have open discussions and
interactions on: (i) the potential strength and visible weaknesses of Nepalese tea industry, (ii) the
expansion of tea plantation in new prospective areas, (iii) the possibilities of increase in the
international market share, (iv) the promotion of organic and high quality Nepalese orthodox tea
in the international market, (v) the possible avenues for domestic and multinational partnership
and (vi) the potent opportunities and challenges of tea industry in Nepal.

1 would like once again to thank the organizers as well as the domestic & foreign delegates,

experts, entrepreneurs, media person, and associated stakeholders for sparing their time to visit
Nepal and listen to us.

Before 1 conclude, I wish this event a grand success with foreign delegates and participants
having a happy and pleasant stay in this beautiful country.

I thank you for your attcntion.

Vote of Thanks by Mr. Ashwini Agrawal (Vice-President NTA)

Mr. Ashwini Agrawal, vice president of NTA conveyed vote of thanks in the inaugural session. In
the process of conveying vote of thanks, he introduced the foreign delegates by calling their

name, requesting them to stand up and asking the participants to welcome them by a grand
clapping. The delegates welcomed in the inaugural session were the following.

S.N. Name Country S.N. Name Country
1 | Mr. Willi Raush Germany 9 | Mr. Harish C. Mukhiya India
2 | Mr. Jim Tomecko Germany 10 | Mis. Sakae Yamada Japan
3 | Mr. Marty Kushnar USA 11 | Mr. Manik Raj Jaykumar USA
4 | Mr. Thomas Holz Germany 12 | Mr. & Mrs. Mohan Chirimar | India
5 | Dr. Thomas Henn Germany 13 | Mr. Dhirendra Desai India
6 | Mr. Ortwin Rave Germany 14 | Mr. K.N. Desai India
7 | Mr. Sangeeb Kanoi India 15 | Mrs. Elke Shrestha Nepal
8 | Mr. J. P. Gurung India 16 | Dr. Luke Colavito Nepal
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Similarly he welcomed the domestic and foreign journalists. They were the following.

S.N. Name of the Participant Country
I {Mr. David Drouin USA
2 |Dr. Susanne Weingarten Germany
3 |Dr. Wolfgang Lechner Germany
4  [Mr. Roger Thiede Germany
5 |Mr. Joen Freyenhagen |Germany
6 [IMr. A. Adhikari Nepal

Mr. Agrawal recognized the contribution of sponsors and role in donors of the program for
supporting the tea event and the effort of Dr. Deva Bhakta Shakya, Mr. Kiran Raj Pandey &
others staffs of Agro enterprise Center/ FNCCI for its event coordination and management
supports.

Chairperson's Remarks

The inaugural session ended with the remarks of the Session Chairperson and Coordinator of the
event Mr. Deepak Prakash Banskota.

In his remarks, Mr. Banskota discussed the unique position of Nepal in the aspects of bio
diversity and value of tea in maintaining it. He compared the tea grown in these areas as 'dew
from heaven' quoting a Chinese poet and described the value of tea as a curative and preventive
medicine for many diseases on the basis of research papers he had collected from various sources.

In the context of Nepalese economy, where more than 36% people are living under the poverty
line and which has a lot of barren land in the hills, he mentioned that tea could be a good and
sustainable alternative source of income and employment and thereby help the country in its
poverty alleviation effort. He stressed the capability of tea plantation in creating self-employment
as well as mass employment of various level at the domestic environment and its very good
potential for export. He discussed eco friendly impact of tea in the environment, and possibility in
the promotion of socially sound and environment friendly economic activity thereby assisting the
country in its poverty reduction strategy.

He requested the minister of agriculture and cooperative to make effective policy for the
promotion of tea business by receiving the experience of participating tea planters, processors and
marketers so that the country, government, and the entrepreneurs, all be benefited by the policy
and procedure. He requested the donors to help the tea entrepreneurs in their effort to produce
quality product by developing the code of conduct and maintain a quality export position.

In the context of the bright future of tea business in Nepal, he also raised the apprehension of
wrong use of term 'tea’ by many other herbal drink producers and asked the support from tea
friends to consider separating it from tea group and make it free from unhealthy competition.

With all these remarks, he thanked the honorable minister for sharing his experience and giving
special consideration to tea sector on newly approved agriculture policy and all the participants
for giving their valuable time.
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Session Chairperson: Mr. Bhairab Raj Kaini, Officiating Secretary, Ministry of
Agriculture and Cooperative

Paper I: Nepalese Orthodox Tea and Commitment to Quality (Mr. Suraj Vaidya)

The first paper was on 'Nepalese orthodox Tea
and Commitment to Quality presented by Mr.
Suraj Vaidya. The paper of Mr. Vaidya has
defined the quality and focused on the need of
quality in tea business at all stages from
plantation to processing and marketing. He
shared his experience of his garden and
substantiated the value of quality work and the
price an entrepreneur has to pay in its absence.

|
|
|

Mr. Suraj Vaidya

In the paper, Mr. Vaidya narrated the interlinking relation of small farmers, specially of women,
with promotion of orthodox tea as the majority of the farmers producing orthodox tea are small
farmers and explained how the benefit sharing helps the society in education, health, employment
and socio-economic activity of the rural mass.

Mr. Vaidya explained how the quality could be achieved in Nepalese tea business scenario in
short term and long term to make this business sustainable in world environment. He discussed
the activities of newly formed tea alliance (Global Development Alliance) and those of HOTPA
and a marketing cooperative (HIMCOOP). He discussed the procedure adopted by some of the
organized orthodox tea producers and processors as their first step to quality production and
processing. The slide presentation of Mr. Vaidya is presented below.

FmiE

N epaliO rthodox Tea and
Comm itm ent to Q uality

Kathm andu
19" N ovember 2004

Nepal Tea & The World 2004, Kathmandu 21




Nepa & Tea

i 4 Populatation growth 2.4% (5,00,000/ year)
4 70% covered by high mountains

+ North South span is only 80 km, 0.1 % of world total
land area, 136 ecosystem.
4 Nepal ranked 25 in world in terms of bio-diversity
i (every climate zone in the world).
| 4 Tremendous potential for tea development.

'% 4 Cultivation beganin 1863 |

Himalayan Orthodox Tea

'

First factory established in 1873

Production Area: Dhankuta,

Dolakha, llam, Nuwakot,

Panchthar,Rammechhap,

Sindhupalchowi(, Terathum,

Area: 6000ha ( Growth rate 11%)

Production: 1.2million kgs (Growth
rate 17%)

4 Contribution: 85% of made tea from

small farmers

<+ Small Farmers: 6500 supporting |

30,000 family members i

b =

P E) BE PH 5F 10 IF Im

S

What is Quaity?

+ "Quality is the ongoing process of building and i
sustaining relationships by assessing and fulfilling |
stated and implied needs.

Quality is meeting the customer’s needs in a way that
exceeds the customer’s expectations

"Quality is nothing more or less than the perception the
customer has of you, your products, and your (
services"!

“Definition of Quality: "WOW"

=

" ;sttomelsdoesnotexpectless.

Why Quality?

v

~+ Emerging stringent rules and regulation }

4 July 25, 2003 EU Pesticides Directives

- Dec 12, 2003 Bio Terrorism Act of USA ‘

+ Quarantine regulations on processed teas by india 1

4 We in Nepali Tea Industry do not have an option to Quality |

+ To build and sustain relationships <
|

Howdowe pgantoachieve ?
=

+ To procuce high quality planting meterials through certified |
tea rurseries establishirent.

4 To cary out research an Qrganic Tea Cuitivation and
production practices through local resource utilization

4 To cary out research and development work to inprove

| exdsting productivity of simall famners.

! 4 To develop humen resources through regular training ontea

|4 Contiruous “Conitment to Satisfaction”, |

i

How do we planto achieve ? |

[4 ﬂ) produce high quality planting EnGaI;ﬂvaxgh :x;rilﬁez‘l
| tea nurseries establishment. ‘
4 To carry out research on Organic Tea Cultivation and \

praduction practices through local resource utilization.

| t To carry out research and development work to improve

1 existing productivity of small farmers.

| + To develop human resources through regular training on tea
husbandry and technology

l + Continuous “Commitment fo Satisfaction”.

1

|
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What have we done? ' : "What isinthe process...

+ Alliance in Tea development (GDA)
+ Developed Tea Extension System for the growers: Regular ; To Develop Organic Certification Modality for small
training by Skilled advisory Officers. farmers certification.

!
; ‘ i ) |
+ Installation of Soil Lab and Extension Office with JICA 14 To identify organic certification accreditation with best |
# TOT: Devrlozedﬁo Trainers:4500 farmers getting training | | available Organic Certification Institution. \
on a regular basis _ ! 1c !
4 Pesticides awareness Campaign targeting growers and ; * To Certify Teas on Ptlestlmdes and residues (MRL)
Suppliers meeting Intemational Norms. J
|

N}

4 Initiated Organic Tea Production Trial at Small Growers To initiate HACCP in production Process.
level: One is already certified + To Develop Skilled Human Resources in Tea.

* Established HIMCOOP To Launch Quality Logo with CoC at International
Level. ‘
|

4+ To Develop R&D within the Extension System Design.

Qur First stepto
Our commit ment on Quality

+ Mr. Som P. Gauchan Everest Tea Estate e
I: Mr. Udaya K Chapagain ~ Gorkha Tea Estate We can not gép{mh proeessand ﬂi‘l
| Mr, Ram Limbu Guranse Tea Estate human factor, therefore | believe that Quality,
4 Mr, Deepak P. Baskota ~ Kanchanjangha Tea Estate : whe Linto.a p oduct, Se“e"a‘es emOﬁons
+ Mr. Deelip K. Rai Nepal Small Tea Producers . and vin h
4 Mr. Sunil K Rai Senchelengma Tea Estate
14 Mr. Atal Man Rai Sri-Antu Tea Industry
|+ Mr. Subhash Kafle Sagarmatha Tea Estate
¢ Mr. Ram K. Rathi Himalayan Range Tea Industries |
| - Mr. Kamat Mainali Himalayan Sangrila Tea Industries |
+ Mr. Ashok Murarka llam Tea Producer i
t Mr. Bachan Gyanwali Jun Chiyan Bari
-+ Mr. Subash Sanghai Kanyam Tea Estate
{+ Mr, Dr. Resh B Basnet Sakhejung Hill Range
| 1 Mr. Purna K. Sherma Small Tea Farmers Union

The paper presented was fully acceptable and clear to the participants and the participants raised
no question and asked for no clarification after the presentation.

Paper II- Code of Conduct & Nepal logo (Mr. Jim Tomecko)

Mr. Jim Tomecko has been in Nepal as
team leader of GTZ/ PSP project. He has
observed the Nepalese tea business very
closely. In the context of globalization, the
business activity of every type has to be
qualitative and competitively acceptable to
global market. In line with the first paper,
this paper had also discussed the road map
for quality production and maintenance.
The paper discussed the various salient
points required to develop the code of
conduct for business and especially for tea
business.

Mr. Jim Tomecko
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The paper had discussed and focused on the need of responsible thinking, recognizing other's
work, and consideration for social acceptance/sanction for abiding and not conducting quality
production processing. The paper asks entrepreneurs not to bind themselves under legal sanction
but accept the responsibility for not abiding the quality practice and therefore follow the process
for every ones benefit.

The paper narrated the status of Nepalese orthodox tea business and how the market position
could be improved by following a defined code of conduct. It spelled the building blocks for
better code of conduct and its practice and basic elements. In the process of explaining the CoC,
Mr. Tomecko discussed how CoC helps damage bad image others create in the market, in
initiation of ethical business practices, making quality made tea, green leaves and clean
processing and supports a large numbers of small farmers. The slide presentation by Mr.
Tomecko is as given below.

g2 Background

= The commerdal development of
orthodox tea in Nepal is still in its infancy

» Quality standards are interpreted
differently

n Business relationships in this sector are
still young

= As a result misunderstandings have

emerged
A

gz Rationale for a CoC gz

m Trust is an essential ingredient to value
creation in business

Building Consensus

= Recognising the problem and identifying

= It reduced transaction costs and speeds up
transaction time

= It differentiates your business in the market
place

= It is of particular importance in the export
business

= A Code of Conduct is a confidence and trust

building instrument
AN

the need for a solution

= Investigating other CoCs and identifying
key elements

= Developing alternatives with the main
actors in Nepal

= Designing the basic code and generating
commitment

m Getting customer feedbéck

/)NEPAL
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g

Assets of the CoC

s The Nepal Tea Logo
s Reputation for high standards
s Market differentiation

g2 Basic Elements of the CoC

s The Standards (con't)

w Business practices (abide by written agreements)

u Use of GAP for signatories

= Inspection of green leaf sources

= Matching samples with consignments
s Compliance

= Open display of the Code

= Attachment to contracts

= Complaint procedure

= Independent investigation

o Sanctons AN

In any long term business
"Quality”
is the hallmark of
sustainability

m??A_lrs A

2. Basic Elements of the CoC

u The Main Members (signatories)
= Producers (green leaf & made tea)
w Brokers and exporters
s The Standards
= Respect for the ecology
= Control of pestiddes
= Promotion of GAP
= Employment standards \

= Equal opportunity employer
u Child labour free

A

gz
Basic Blements of the CoC

= Business model
= The driver is market differentiation
» Funding from applicants & signatories
» Next Steps (after today’s applications)
u Establishment of Steering Committee
» Compliance plan and details of standards
= Hiring independent supervision agency

= Arst inspedions
= Arst certifications
A
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After the paper presentation, the floor had been opened for question and clarification from the
paper presenter. The participants raised questions on the use of new logo developed in the process
and applicability of code of conduct in CTC tea.

The paper presenter emphasized on the value of logo and its acceptability by the entrepreneur and
the market. It stressed on providing logo to those fulfilling code of conduct and making
information on garden, practices in gardening and processing transparent.

Remarks of Chairperson of the First Technical Session

The important points covered by the chairperson on the two papers are as follows.

Tea in Nepal is very important commodity. Agriculture Perspective Plan (APP) has
considered tea as priority commodity.

NTCDB will support the tea industry. We have tea policy to support the commodity.
Umbrella agriculture policy is coming. The policy will support the existing tea
policy.

As Mr. Vaidya has pointed out Tea is playing important role in the hills of Nepal. In
the context of WTO membership situation, we need to stress for quality. For this I
thank signatories of CoC. Government is willing to participate jointly in quality
comimitment.

Mr. Jim Tomecko highlighted CoC, which is good not only for tea. It could be
applicable for whole agriculture sector, which is heading towards commercialization.

Government is very cautious on pesticide application. Government is planning to ban
import of some of the pesticide. It is developing strategy for Integrated Pest
Management IPM/ Integrated Crop Management (ICM) to make quality product.
This is started in some commodity like rice and vegetables.

The inputs of the both the papers are valuable specifically in making the invited
delegates informed about the condition of Nepalese tea. Which they can share with
their countrymen and support us to make our tea industry better.

Technical Session I1

Session Chairperson: Mr. Prachanda Man Shrestha, Joint Secretary, Ministry of

Industry, Commerce and Supply

Paper 11I- German market for Nepalese tea (Mr. Willi Raush)

Mr. Willi Raush's paper has given broad overview of major tea producing & market player
countries of the world in German tea market. It has discussed Nepal's position on the basis of its
export and has highlighted the potential market for Nepal comparing the export of Nepalese tea
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with Indian tea, which is equal to Nepalese in quality but has long market reputation as a quality
product.

The paper stressed for quality product as
the German marketers look only for
quality product to market in Germany as
well as out of Germany after appropriate
blending. It has discussed the
distribution channel of black and Green
tea and possible ways to present the
product directly at consumer level so
that the consumers become familiar with
Nepalese product and make
Mr. Willi Raush demand/s.earch in the consumer level
markets like super market.

The paper has suggested Nepal to market this product along with market image Nepal has
gathered from other fields for example in tourism sector. He suggested using the positive image
of the country and popular German personalities who care for Nepal in popularizing the product
in that market. The slide presentation of Mr. Raush is as given below.

The German Market for Tea
Opportunities and Challenges for the Nepalese Tea Industry
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jm The Germean Market for Tea
- nities and Challenges for the Nepalese Tea Industry
The Main Tea Producing Countries

Tea Production Exports
2002 2003 2002 2003
India 826,165 857,055 196914 165,000

China 745374 770,000 252273  259.980

Sri Lanka 310,604 303,254 285985 291,891

Kenia 287,044 293,667 266277 268,801

Indonesia 172,792 168,000 100,185 90,000

mum&m‘mm T"E Wn l Irg
" Countries of Tea
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Source: Anrual Bulletin of Stalistics, ITC, London 2003
Opportunities and Challenges for the Nepalese Tea Industry Opportunities and Challenges for the Nepalese Tea Industry
Imports and Exports of Germany

Import/Export Germany from 1995 until 2003

The German Market for Tea
Opportunities and Challenges for the Nepalese Tea Industry

Import/ Export Germany Trend from 1995 until 2003
il el

The German Market for Tea
Opportunities and Challenges for the Nepalese Tea Industry

Imports to Germany Country wise (2002/2003)
ICountry 2002 (tons){Share in % 2003 (tons) [Share in %
India [7.266  |13.99 {7.618 12.87
[ndonesia 6.506 |12.53 [7.382 12.47
China 6494 |1251 [7.253 12.25

Sri Lanka 6354 (1224 5542 9.36
Africa B.448 6.64 B.756 634
South America2 219 4.27 B.676  6.21

Viemam 2491 4.79 B.529  15.96

EU 2797 |5.38 B.177 15.37
Other Asian (1,075  2.07 1.661 2.81
Countries

Others 13.253 p5.53 15611 264
Total 51902 100 59.205 (100
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The German Market for Tea
Opportunities and Challenges for the Nepalese Tea Industry

Main Export Countries to Germany 2003

Jagan
Papus
Vietram
South Amesica
S Lanka l .

Nepal 44t

‘gnda
!.oma

iﬂhimesh

|t Lanka
‘mAca

|g150um Amenca
B Vietnam
DPBD‘B

nira WRpm
| Taiwan

1gTurkey

The German Market for Tea
Opportunities and Challenges for the Nepalese Tea Industry

Main Export Countries to Genmany in %

The German Market for Tea
Opportunities and Challenges for the Nepalese Tea Industry

The German Market for Tea
Opportunities and Challenges for the Nepalese Tea Industry

Direct Imports from Nepal to Germany

Year Quantities | Market Share
2000 46 tons 0.1%

2001 49 tons 0.1%

2002 38 tons 0.1 %

2003 44 tons 0.1%

2004 (up to now) | 50 tons

German Tea Market: Nepali & Indian Imports

Year Nepal India*
1995 348 8210,8
1996 37,2 9511,9
1997 36,7 8598,4
1998 404 8405,1
1993 68,2 83584
2000 452 7208,2
2001 48,6 7543,0
2002 38,1 6079,0
2003 4 6672,0

* of the total indlan Imports approx. 80% come from Assam, South indls and 1,500 t
from Darjoaling ° ony

The German Market for Tea
Opportunities and Challenges for the Nepalese Tea Industry

Distribution Channels of all black and green Tea in

Germany in %
11.8 -5 Industry
3 17.2 Tea Shops
4.0 Mail Order
Iy Nepal Potential !

The German Merket for Tea
Opportunities and Challenges for the Nepalese Tea Industry

Where do consumers buy ?
Distribution in the form
of LOOSE teain %

18 Others

42
7 Supermarket
Mail Order
1/3 of Derjesling
Teekampagne!

33 Tea Shops
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The German Market for Tea The German Market for Tea
Opportunities and Challenges for the Nepalese Tea Opportunities and Challenges for the Nepalese Tea
ipdustey — Industry
Lo OGN GE Oretn Tealh SRV (1 B00) Import of Green Tea into Germany in 2002,
Year . imports ‘Exports Balance (remaining in . .
: country) | | | . countrywise (in tons)
1991 1362 506 =h China 3.507
1992 1468 17 1051 Indonesien 1.398
1993 3050 1006 2044 Vielnam 3%
1994 3106 a4l  2zep[l| Indien 296
1995 5492 ] 123 __4190]] Keri
1996 1.249,0 z% ria 1:0450] [ a 105 o
1897 22870  ensl 16752 Jwen
198 52844 10136] 4708 Sti Lanka 66
1949 74191 P T e b
gﬁ‘f . mg ’fﬁf«g =iz -‘;g:g; Out of these amounts 2400 tons Green Tea
2002 5198.0 24400] 3760 were re-exported
The German Market for Tea The Genman Market for Tea

Opportunities and Challenges for the Nepalese Tea Industry

Opportunities and Challenges for the Nepalese Tea Industry

Nepal

The German Market for Tea
Opportunities and Challenges for the Nepalese Tea Industry

What about mounaineering...

...tea from Nepal...

_ ol
...and a popular person
like...

The German Market for Tea Opportunities and
Challenges for the Nepalese Tea Industry
\—Wﬁam&m

SRR 1
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Nepalese Tea in the German Market

Advertisment free of charge?

Paper IV-US market for Nepalese tea (Mr. Marty Kushner)

Nepalese tea is unknown in the US
market. Mr. Marty Kushner presented a
marketing plan for Nepalese orthodox
tea- a product which is not known in the
market but can make a niche market and
compete with a established brand if
followed a product marketing
strategically. The paper of Mr. Kushner
provides information on US tea market,
selling points, consumer behavior, type of
product acceptable to the US consumers
and process to follow to enter the market.

Mr. Marty Kushner

It also states the value of public relation in product selling and marketing. It guides in building
public relation, setting realistic goal and taking precautions to be taken in marketing such product.
The paper is almost a complete package for marketing a new product. Though the package is
designed for orthodox tea, it is equally good for CTC and other product, which aims to make an
entry in the US market. The slide presentations of Mr. Kushner are given below.

Marketing Plan for the Introduction of The Situation

Nepal Orthodox Tea + Nepal Tea imports into the USA -- no reliable figures available

~ Nepal Teas shipped from Calcutta -- classified as Indian Tea
to the U.S.A. - Nepa) Tea blended with Indian Tea in India -- shipped as Indian Tea

Presented by Martin Kushner The Challenge
at the International Conference « How to increase imports of Nepal orthodox quality tea
November 19-20, 2004 » How to establish Nepal Tea as a quality product commanding
commensurate prices
"N WINROCK
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Overview of USA Tea Market

Consumption and Spending:
= Merket for tea exceeds $5 billion
= 80-85% of tea consumed is iced
= 90 million kgs of tea inported annually
+ More than 50% of tea is from Argentina and China
~ These teas do not doud when poured over ice
* U.S. consumers have a high level of disposable income
* U.S. consumers spend very litle on tea
— Box of 100 tea bags sells for $3.00
*  Next to weller, tea is the cheapest drink
*  Average per capita consumption 0.3 Kgs

N 7N IS ot TN R S )

Where Tea is Sold

+  Retait tea market refers to tea sold through supemmarkets — 60 milfion kgs annually

+  Club stores charge annual membership fees, most sell larger pack sizes, a better
value to consumers
»  Food servica or “away from home™ market — 23 million kgs annually
— Restaurants, schodls, hotels, hospitals and caterers
— Amost all poundage sold is for iced tea blends
»  Rsady to drink (RTD) accounts for over $2 bilfion In sales arvually
— Sold through retail, vending and food service industiies as iced tea beverage
»  Spedialty tea market to exceed $500 million — continues to experience sustained
— Spedhlty teas ara generally higher technical quality black, green, colong,
flavored and unfiavored teas
+ Organic teas fall into this category as well
— Soldin retail, food service, gift shops, heaith food stores and tea salons
~ Tea bags (Fannings Grade) tea accounts for vast majority of sales

[ Specialty tea market Is future homa for Nepal Orthodox Tea ]
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Marketing Strategies for
Orthodox Nepal Tea

* Leaf Tea
~ First and second flush offered to companies willing to pay premium for
very best quaity
— Monsoon and Autunnal offered to companies with price linvitations but
will pay for teas of superior manufaciure

* Tea Bag Grade, Fannings and Brokens
— First and second flush offered to companies whose specialty brand
name can command premium prices
— Monsoon and Autumnal teas, offered to brands which can command
slight premiums in the spediaity tea arena

Operationd Strateges
¢ Contadt spediaty brand paders
— Determrine if they will merket 100% Nepd Tea under their brand rame
— If not, will they buy Nepal Tea as corrponent for an exdsting Hend?

— Key conyparies inthis area: Bigelow, Celestial, Republic of Tea, Stash
adTem

+  Contact master disiributors who service spediaty and upscae
superrrerkets, as well as hedlth food stores
— Their austomers buy firished product, i.e., leef tea in cartons and tea
bags in cartons
— Produds to offer this group are black, green and arganic teas:
— Saredf the larger dstributors are Haddon House, Tree o Life and
KB\E

7N WK ey TN S Y

Operational Strategies

« Select and appoint importer-distributors who service tea salons and
specidty and gift shops
~ These importers would
+ inventory leas
* repackage them into smaller quantities
= sell them to their spedialty customers

* Expand website to indude sections where consumers can order leaf
and tea bag tea, tea retated items and Nepal handicrafts
— Estabiish a section to handle trade inquiries
— Incorporate website into a public relations program; distribution via
website enhances PR coverage
+ Link Nepal tourism with Nepal Tea
— Indude tourism in the development of trade shows and U.S. launch
event

VTN LR TN Y

Operational Strategies

= Explore packaging designs with more “eye catching”
appea

« Create slogan, “Nepa Tea, The Closest To Heaven on
Earth” to convey charisma and mystique of Nepal Tea

- Explore the possibility of RTD Nepal Tea brand —made
with Himalayan water

+  Exhibit/attend shows for specialty foods and beverage
trade

A
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32 Nepal Tea & The World — 2004 — Second International Tea Event




Public Relations Effort
f;oal:

Communicate e; ional quality and folklore of Nepal Teas and aulture to k t
Cen woeptional quality ey targe

Strategy:
. [ the ture, Spirt & ique of | 1o dri
Capitalize C:;If u-l%:u.l spiritual aspects & mystique of Nepal ve

Challenge:
Nepal Tea is unigiown in the USA marketplace
How to create awareness of Nepal Tea:

*  Exhibit at trade shows o reach specialty tea buyers
~ Man the booth with tea servers in traditional garb
- D—meﬂreboothvﬂﬁnhhpalfabﬂmandhmg
of Nepal

= Indude Nepalese music playing in background to drive traffic, espedally trade
media to booth ™ o

WA R TN RS Y

ic large scale photograp

Public Relations Efforts

+  Launch Nepal Tea in the U.S. with specialty tea trade & media event
Tha event would introduce alty tea buyers and key consumer lifestyle
& food magazine editors to the culture and tea of through a lunch
andlorgmsentaﬁmse&dmalanqapmpﬁalavm:edringmdm
Fancy Food Shows

Event setting will indude visuals of Nepal, food samplings of native
Nepalese dishes, msicmdottﬂappmpdaleaspad??Nepdeseuﬂm
- S&Cc?peative sponsors may indude Nepal Tourism and the Hmalayan

ety

A graphicalty appealing information kit will be distributed to the media with:
* press release
* background information on Nepal Tea culture
* recipes for authentic Nepalese dishes served at the event
* attractively packaged tea samples
— Personalized tea packages will be sent to food and lifestyle editors who
can't attend the event

For the successful implementation of a public relations ign,
Nepal Tea must be present and available for sale in the U.S.

YN R e TR W Y
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Realistic Goals

Look at the competition: Darjeeling Tea

+ Dearjesling in USA over 60 years

* Best estimate 100-150,000 kgs in annual imports

» Tea Board of India announced they would be spending $100,000 in
2004 to promote Darjeeling Tea

Nepal Tea
« Over next 18-24 months, best estimate of Nepal Tea sales is
14-18,000 kgs

If a branded spedialty tea adds Nepal Tea to its line, poundage might
increase significantly

TN R T

Precautions
Before emberking upon “Next Steps” it is inperative to address and

repair infrastructure weaknesses which would jeopardize a new
trade relationship between Nepal and the USA

* Roads
— Must be in good repair and adequate to accommodate tea transport
» Warehouse and blending facility
— Ris essential that a warehouse be built to insure that smalthalder teas
are blended for uniformity and stored property
*  Proper packaging materials
— Donot use Jute bags, use Kraft lined sacks, palletized and shrink-
wrapped
* No financial roadblocks
— Conduct tea business with bank guarantees and not by letter of credit
* Establish a Tea Research Institufe to assist small holder

TN Rl TN R,

Next Steps

+ Appoint two people —one to target, make and direct sales calls;
another to run the PR effort

= Investigate pricing for organic green and green tea in cartons to
determine if your products are competitive for offer to master
distributors

= Appoint importers who are willing to inventory and repackage guality
orthodox teas for sale to their clientele

* Initiate a sampling program for branded specialty tea packers

= Bagin preparation to exhibit at 2005 Take Me to Tea Expo

« Insure that sufficient teas are in place in USA so that public relations
awareness campaign can begin

* Begin cost analysis for a Nepal Tea exhibit. This should occur at an
appropnate food show in the USA during 2005

WUTN R e T R 78

Summary: What needs to be done

— = = = —

{ The Challenge:
How to increase imports of Nepal orthodox quality tea
The Solution:
Create distribution as well as broad awarenass

The Challenge:
How to establish Nepal Tea as a quality product commanding
commensurate prices

The Solution:
Sell at "market price” until Nepal Tea is astablished with specialty tea
buyers and awareness is created through the PR and promotion campaign

W TR e PR Y

P gy
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Remark of the Chairperson of Second Technical Session

Chairperson Mr. Prachanda Man Shrestha, Joint Secretary, Ministry of Industry, Commerce and
Supply, praised the papers and thanked the organizers for arranging such meeting. In the context
of globalization, Nepal has to be competitive, produce a quality product and sell well in the
market. The papers have given clear cut marketing guidelines in Germany which is aware of
Nepal and Nepalese tea as well as in the USA which is aware of Nepal but not of Nepal as a tea
producing country.

Chairperson asserted the support of HMG in such endeavors of private sector and requested the
entrepreneurs to produce quahty product desirable to the market.
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Technical Session I11

Sessions Chair person:

Honorable Dr. Hari Krishna Upadhyaya, Member, National

Planning Commission

Paper V-Nepalese CTC Tea (Mr. Ashwini Agrawal)

Mr. Ashwini Agrawal

The paper on Nepalese CTC Tea presents
the production and processing of CTC tea
and its trend. The paper indicates the
difference it has with the orthodox tea as a
product, its market and contribution to the
economy primarily in import substitution
and in export promotion. The paper gives
details of the dependency of CTC tea on
small farmers and the role of organized
large commercial farmers in production
and processing.

The paper highlights the stakeholders of the activity, the role of national tea
policy and value of Nepal tea logo and the commitment of Nepalese tea
entrepreneurs on market promotion, tea processing and expansion of the
plantation. presented by Mr. Agrawal are given below.

Nepalese C.T.C. Tea, 2004

Presented by
Ashwini Agrawal
Nepal Tea Association
20 November, 2004

Nepal C.T.C. Tea: Production Status

2003/04 (Estimated)

-

No. of Tea Estates 5
No. of Small Farmers 668
Plantation Area ha. 832
Production million kg. 10.06]
No. of factories 23
% share of small farmers in area 26.62]
% share of small fatrmers in production 28.6|
Source: NTCDB 2004; HOTPA and NTA i

Tea Plantation Area Coverage
( 1996-2004)
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Domestic Market

« Estimated Demand (2003): 8.5 million kg. Around
350 gm per capita per year
» Major demand of Tea is met through prominent
Nepalese Tea packaging Industries under popular
brands mostly in unit packages as well as loose
tea,
* Import
- Currently self-sufficlentin Tea
— But, as a consumer’s choice , some demands is
Sulfilled through import from India  in unit packages
under different brands as well as loose tea.

Export Trend of Nepalese Tea

60 s
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Tea Import by Nepal
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Export

* More than 2.5 million kg of CTC tea is
reported to have been sold to India and

Pakistan in 2003-04

« Current trend indicates an increase to 4
million Kg of C.T.C. Tea in export to

India.

CTC Tea Export Prospect in Pakistan

e Tea Export in 2003-4: 0.927 million kg worth
1.074 Million US $ ( average price US$ 1.16/kg).

¢ Teaexport Jul-September:'04: 0.0657 million kg.

¢ Although more than 50% of the season is over, if
the price is favorable, Nepalese exporters could
supply up to 2 million kg in 2004-05

* By 2005/06 Nepal will be in a position to supply
up to 4.5 million kg.

Stakeholders and Agencies supporting
C.T.C. Tea Sector Development

Stakeholders

¢ Nepal Tea Planter's Assoclation ( NTPA)

¢ Nepal Tea Assoclation { NTA)

* National Tea and Coffee Development Board

{NTCDB)

Other Agencles helping Tea Development

Agro Enterprise Center { AEC) of Federatlon

of Nepalese Chambers of Commerce and

Industry

CTC Tea Producing Industries of Nepal ( 1)

CTC Tea Producing Industries of Nepal ( 2)

Himalayan Gooerick {p) Ltd,, Marang

Soktlm Tes Estats (NTDC),

Kalka Taa Estate (p) Ltd.,

Tokla Tea Estate (NTDC)

Khusbe Tea Estate, Maheshpur

Chiningkot Taa Estate

2003-04 2003-04
Processing Copaclty Processing Capacity
Name of Tea Indusry ka/mr. Mame of Tes industry walhr,

Aroma Yea Industries (P) Ltd. 200 toknath & Sons Tes Estats (P) Ltd.,, 125
Sajgain Tea Garden & Processing (P) Lid,, & 200 300
Bansal Tea Industry Estate (P) Ltd., 200 €00
Budhakaran & Sons Tea Co. (P) Ltd., 200 200
Buttabarsi Tea Processing (P) Lid., o9 150
DAnfa Taa Proceseing Company (P) Ltd,, 00 150
Girlbandhu Taa Estate (P) Ltd., 200 150
Haidibarl Tea Industies (P) Ltd., 150 200

150

eee]

[ ]

200

XD.Teatstate
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Market Promotion and Diversification

Nepal: National Tea Policy 2000 el

pal Y Activities

* Plantation Area to be increased to 40,875 ha by ¢ Introduction of Nepalese tea in unit
2005-06 packages and tea bags under prominent

* Production to be increased to 46.11 million kg by brands .
fglg;‘aﬂh rgand oo 16 mlion kg) * Generic promotion of tea as a health drink

. t ities: for ~ 79,000 s and promote the consumption of tea in
E.npl ? i - . domestic market which is too low.

National Tea Development Board,established by an

Actin 1993 with Hon'ble Menister of
Agriculture and Cooperatives as chairperson, is
responsible for the implementation of this policy.

Commitments and Actions by Tea Industries

¢ Adoption of National Logo of “Nepal Tea” introduced
by Nepal Tea and Coffee Board

* Collective efforts to introduce Integrated Pest
Management System in Tea Plantations and shift
pesticide use pattern to meet the international
requirements and launching of awareness programs, at
the farmlevel, for use of pesticide and residual effects.

* Commitment to the production of quality tea by
adjusting proper 7 day rounds in tea plucking,

+ Promoting Tea Auction Center for marketing of tea.

After the paper presentation a number of questions were raised on the export potentiality of CTC
in other countries and the requirements of the plantation and processing industries for maintaining
the quality CTC product. The paper presenter with the help of CTC tea producers and exporters
satisfied the queries. As discussed, CTC has export market potentiality in UAE, UK and in other
countries. In relation to quality, the meeting suggested to maintain seed bush as well as clone
bush and variety plantation.

Paper VI-Prospects of Organic Tea and Market Scenario (Mr. Harish Mukhiya)

Pp—

This paper has discussed the organic tea and
its benefits. In the process of paper
presentation, Mr. Mukhia also discussed on
compost (Vermi and green) and its making
process at farm level. Since 85% of
orthodox tea growers are small farmers, he
explained how a small farmer could help
him/herself and the country growing organic
product.

Mr. Harish Mukhia
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He discussed the growing market of organic product, relation between chemical fertilizer and soil
nutrient and the role of chemical fertilizers in polluting underground water system.

He suggested the Nepalese entrepreneurs to make long term planning on tea business for
maintaining long-term quality. He stressed on the key role of government cooperation and
requirement of good understanding between government and private sector to implement quality
control measures and collect quality product at national level. According to him, it is easy to
produce bad tea from good leaf but not good tea from bad leaves. For uniformity and to maintain
quality production, it is required to manage quality at all level from production to processing and
packaging. For quality production, he stressed on the need of continuous workshop, seminar
among growers, producers, processors; regular extension program and training to the farmers. He
suggested in extending due importance to altitude, soil quality and its nutrient content as these all
affect entrepreneurs for a quite long period. He recalled the quality of Mirik Type soil and its
relation with particular tea variety as not a good combination.

His paper, though talks only on organic farming and the benefits and importance of organic
product in marketing but during the presentation he put forward many important information
which he had gathered during his 30 years experience as a plantation person.

During presentation he also stressed Nepalese entrepreneurs to create their own identity but not
hide or feel lost their identity under Darjeeling brand. He suggested Nepal to maintain a balance
between clone and seed variety plants on the basis of collecting plant from the old and established
garden of Nepal. He mentioned that development of auction center, research & development wing
for tea also helps in building quality product and brand establishment in tea market. He asked the
government and processors to help small farmer to produce quality raw materials for them.

The paper presented by Mr. Harish Mukhiya is given below.
ORGANIC TEA

A) ABOUT ORGANIC FARMING

Tea is grown naturally without the use of any chemical pesticides and fertilizers. It is also
important to manage the tea farm in a sustainable manner and whatever needed for the farm is
generated within the farm. However, by organic it does not simply mean you stop using
chemicals and harvest. This type of organic by default is not sustainable and acceptable.

In order, therefore, to become sustainable the following practices must be followed:

(i) Maximuim consideration of Ecological and Environment aspects and the aim to turn a
farm into self-sustainable organism using renewable resources grown within the
farm.

(ii) To work with the natural system rather than seeking to dominate them.

(iii)  To avoid all forms of pollutions that may result from the agricultural techniques
should be adopted.

B) BENEFITS OF ORGANIC PRODUCTS

(i) CONSUMERS: The produce from organic farms are free from any chemical residues and
therefore, healthy products. It must, however, needs to be certified by a reputed Certifying
Organization. .
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(ii) SOCIAL: Since no chemicals are used in its production, the entire community living in
the farm as well as all the animals, flora and fauna will be healthy as they will have the access to
clean air, water, food, vegetables, milk etc.

iii) ENVIRONMENT: In order to undertake sustainable organic farming, it is absolutely essential
to create micro-climate by growing suitable shade trees, shelter belts, avenue tree, legumes etc.
This will protect the flora, fauna, diverse plants, and wild animals. Besides these, the entire
principle of organic farming encompasses environmental aspects. '

iv) Women Empowerment: In tea plantation the women play a vital role, as 80% of the tea
pluckers are women. The quantity and productivity depend on the performance of women
pluckers. They are therefore, the backbone of the sustainability of the tea plantations.

C) MARKETING OF ORGANIC TEA

The consumers world over are getting conscious of their health and are also about the
environment. In this scenario it is very essential to propagate and make aware to all consumers
about the benefits as well as its role towards community and the environment aspects. If the
consumers are made aware of these facts organic tea will get preference over the conventional
teas.

To quote one International buyer during the 2™ International IFOAM Conference held in Calcutta
in 1997:-

" The consumers also expect, and this is even more important, that this type of organic production
has a huge advantage for the people who are living in the area where the tea is being grown. The
European buyers want to be sure and certain that the product being sold as organic had preserved
environment in the process of production.”

D) SUMMING -UP

The experts have pointed out that increasing chemical fertilizer use may not produce the expected
yield, particularly in areas where the fertilizers are being regularly used. The fertilizer use
efficiency is only 30-35%, the remaining 65-70% of the nutrients reach the underground water
resources in the form of nitrate polluting water bodies.

Therefore, it is unavoidable that organic farming has to be taken up not only to prevent
contamination by chemicals in the product but also to avoid the soil from becoming sick and
unproductive.

Questions
Some of the questions raised by the participants and the answers given by Mr. Mukhiya are given
here considering its importance to the tea sector

Q. What is the difference in tea produced with chemical fertilizer and in organic environment in
terms of price and production? How production is stabilized with organic process of production?
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A. As per his Darjecling experience, there were 85 tca gardens using chemical fertilizer and only
one organic tea garden till 1995. From 1996 onwards, they realized that the production of non-
organic tea garden went down as low as by 30 % due to old bush. Such decline in production was
not observed in tea garden following organic farming. The garden, which had been converted
from inorganic to organic took three years to stabilize the production. After three years of
conversion onwards production had stabilized and over all loss was decreased by 10 % only.

Q. llam & Darjeeling has same ecology, which variety of plant is good for these area?

A- One should plant saplings collected from an established garden. Which has a reputation for
quality. In case of llam — Soktim has old varieties, so he suggested expanding these varieties
rather than depending on Darjeeling ones.

International Buyers' Presentation and closing of session 111

As in the first day, two of the distinguished participants shared their experiences and expectations

from Nepal in the promotion of tea business. The members who shared their experiences and their
details are as follows.

S.No. Name Country
1 Mr. Manik Raj Jaykumar USA
2 Mr. Sanjeeb Kanoi India

Mr. Manik Raj Jaykumar, USA

Mr. Jaykumar is a Sri Lankan by birth. He had been involved in tea growing business for 25 years
in the past in Sri Lanka. Today he lives in the USA and has been importing tea for an US tea
company since last 12 years.

According to him, Nepal is in good geographical position for tea plantation. Falling in good
location is not enough as the many countries in the world are producing tea and supplying quality
product in the tea market. The geographical location and scientific practice in combination remain
helpful in producing quality tea and the quality of the product only will play critical role in the
market. He suggested to attempt for quality product as desired by the market and to involve and
help other stakeholders. '

According to him, most of the teas in US fall under RTD (Ready To Drink) category. It is no. 1
item in Japan. It is coming up in the US and is expected to come up in other country also. The
product for RTD purpose has to meet the required quality. The quantity of sales of such item is
directly proportional to the quality. USA is mostly coffee drinking area. In the US, health and Tea
should go together. One should enter US market with quality tea linking it with health. Recently a
number of tearooms are being opened in the US and Germany. He suggested to market quality
Nepalese tea to find its place in the US market.

Mr. Sanjeeb Kanoi, India
Mr. Sanjeeb Kanoi is importing Tea from Nepal since 1995. He does not have problem with the

quality of Nepal tea but he has suggestion to make Nepal tea better in the coming days to fetch
better price.

42 Nepal Tea & The World 2004, Kathmandu



He suggests Nepalese entrepreneurs not to compare the Nepal tea with the Darjeeling, which has
its own name in the market. He thinks Nepal tea has not been able to fetch right price in the
market due to a couple of reasons. Some of the reasons he has identified are as follows.

= Poor Transport facility _
The production of Nepalese tea is less in quantity and there is no facility to transport
lesser load. The waiting time for full load many times hinders in fetching the right price
from the market.

s Long waiting time in quarantine and inability to transport the product for sale in time
Tea of different flushes has different value in the market. The first flush tea fetchs good
price when it reaches the market during first flush time and so on. Since last couple of
years, Nepalese tea has to park in quarantine office for long period and many time fail to
reach the market in right time. This is causing difficulty for Nepalese tea getting right
price and establish in the market. Mr. Kanoi suggested working with the government to
facilitate reducing the waiting time in quarantine. He stressed to consider the shelf life of
tea before transporting it to the market.

= Need to concentrate on quality production
Nepalese tea bushes are new bush. They can produce quality tea with due care in
plantation and processing. Mr. Kanoi suggests Nepalese entrepreneurs to create a
separate identity of Nepalese tea on the basis of its strength. This approach helps the
actors of different level to work with responsibility and efficiently. Since this is a food
item and the revolution on food item is more for organic production, there is need to
concentrate on small farmer to processor for quality production. Factory has to be very

careful on quality of green leaves and in processing and keeping level of tolerance much
in control.

Chairperson's remark
Chairperson — Honorable Dr. Hari Krishna Upadhyaya, Member, National Planning Commission

Chairperson Honorable Dr. Hari Krishna Upadhyaya thanked the organizers for providing such
an opportunity to learn from tea experts and share their opinions for the promotion of tea sector,
Dr. Upadhayaya spelled the significant progress made in tea plantation, processing and marketing
but felt the development not being as desired by the market. He summarized the stress of the

papers presented as the need of the country to campaign for organic farming and need for quality
production practices.

Dr. Upadhayaya said, 'Quality output is the resultant effect of independent and combined
exercises of a lot of stakeholders of the activities'. In the case of tea, a lot of inputs have to be
given to farmers from government as well as by the private sector for quality production at {farm
level, the base for quality tea production. He stressed the need to promote integrated pest
management to promote organic farming and develop appropriate mechanism to build the private

public partnership in all such activities. He expressed the willingness of government to be a part
of such exercise.

Dr. Upadhayaya informed the participants about the new agriculture policy which has given due
importance not only to farmers but also to agro—entrepreneurs and stated the purpose of this being
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to make entrepreneurs capable enough to produce products of international standard. He thanked
the paper presenters for their informative and thought provoking papers.

Technical Session IV

Sessions Chairperson: Mr. Binod B. Shrestha, President, Federation of Nepalese Chambers
of Commerce and Industry (FNCCI)

Chairperson Mr. Binod B. Shrestha discussed about the network of 50000 direct and indirect
members of FNCCI. He discussed the concerns of FNCCI on social activities, micro, medium and
small business activities and support small farmer's well beings. He emphasized the role of public
private partnership and asked NTCDB to present the paper on government support.

Paper VII- Private Public Partnership in Tea Sector (Mr. Tara Nath Sharma, NTCDB)

Mr. T. N. Sharma, Deputy Director, National Tea & Coffee Development Board presented the
paper on the public private partnership position in Nepal in reference to tea business. The paper
presented a complete picture of Government support in tea sector. The paper presented is as given
below.

Private Public Partnership in Tea Sector

Nestled between China in the north and
India in the east, south and west has
geography from the deepest gorge to the
highest peak in the world, Nepal lies
between 80° to 88° east latitude and 26° to
30° north longitudes. It has an area of
147181 sq.km with a multi-racial, multi
lingual and multi religious population of 24
million. The Mt. Everest — highest peak of
the world and lord Gautam Buddha" The
light of Asia" are the pride of Nepal.

_ } }
Mr. Taranath Sharma )
Nepal has a much diversified climate with varied geographical location. It comprises the highest

peak of the world descending down to 60 metres, at Kechana in Jhapa. And this geographical
diversification is the most important specialty of Nepal.

Nepal — an agro-based country where more than 80% of population is engaged in agriculture and
this accounts for 42% of GDP. Tea plantation in Nepal started over one and a half century ago by
the Royal Army of Col. Gaj Raj Singh Thapa with the pure China seeds received as a token of
gift from the Emperor of China in the year 1862. It is almost during the same time Indian tea
plantation was started. Nepal tea development remain stagnate throughout the century. The
government established Nepal Tea Development Corporation during 1966 AD and entrusted with
the responsibility of all promotional activities for the sub sector as a whole..
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The private sector enthusiast involvement, especially in eastern tarai, came during 1960 with
establishment of Buddakaran Tea estate, the oldest Tea Estate in Private sector. Similarly, the
implementation of ODA funded Tea Development Project-(1979-84) & the smallholder scheme,
which was initiated by NTDC & ADB/N in the year 1978, especially in eastern hills. It helped to
improve the socio-economic condition of the farmers.

The Late King Birendra proclaimed Jhapa, llam, Panchthar, Dhankuta and Terathum as Tea Zone
in 1983. His Majesty's Govt. commanded some package programs including soft interest loan,
rebate in the land revenue, liberalized land ceiling for tea plantation and free transportation
facilities for planting materials at subsidized cost. NTDC established Tea Extension offices in the
tea zone declared districts. Consequently, there was huge extension in tea plantation area.

The main objectives of Tea Zone declaration
- Development and promotion of Tea.

- Enhance production
- Motivate the farmers to grow tea in their holdings.

Privatization :

His Majesty's government draws a concept of privatization of nation owned industries in 1998/99.
It was hoped the privatization scheme would bring much necessary capital and expertise to an
industry. The Nepal Tea Development Corporation was privatized in the 2000. So, the
government has focused private sector involvement for tea development.

Institutional management:
After the realization of its importance in economy, environment and employment, again His

Majesty Government established National Tea & Coffee Development Board under the NTCDB
act for the over all development of tea & coffee in the year 1992.

Objectives:
- To formulate and implement Tea & Coffee policy to produce, process and marketing
- To find out the solution of the problems regarding Tea & Coffee Development.
- To initiate the tea cultivation in cooperative basis.
- To manage the inputs for the development of tea & coffee industry.
- To support the person or institutions related to tea and coffee industries developing a
research center with modern technology.
- To manage studies for the development of Tea & Coffee industry sector.
- To co-ordinate the institutions active in tea & coffee development.
- To help and support tea & coffee industries.

Involvement of Non-governmental Institutions:
Besides these, there are non-governmental institutions, which are involved for the development of
the tea sector. Some of them are:

- Nepal Tea Association NTA is an association of tea packagers and — exporter

- Nepal Tea Producers Association NTPA is an association of CTC Tea producers

- Himalayan Orthodox Tea Producers Association- HOTPA is an association of orthodox tea
producers.

-HIMCOOP is a cooperative of tea traders.
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The only ambition of all these Association is te enhance quality production and promote domestic
and international market. Above and beyond, there is a new institution — Nepal Tree Crop Global
Development Alliance, which objectives are:

- To develop a marketing strategy to promote Nepali, Tea & Coffee in the international market.
- To establish a code of conduct for a sound trade practice.

- To provide a special focus for quality tea production.

- To establish a requisite infrastructure for the development of tea industry.

The Alliance has following members:

- National Tea & Coffee Development Board
- Agro Enterprises Center (FNCCI).

- Winrock International

-JICA

-GTZ

- HOTPA

- HIMCOOP

Production and consumption;

Orthodox tea in Nepal is grown and produced above 1500 MSL. The area under Orthodox tea as
around 7000 hectares and produced 1.5 mn kg. during 2004. There is an increasing trend by 20%
annually. Almost 60% of green leaves for orthodox tea are being cellected from the small holders
and manufactured in the bought leaf factories. :

CTC tea is produced in the eastern plains of Nepal. The area under CTC tea is around 8000
hectares, which produced 10 million kg. during 2004. The growing trend is 20% annually.
Similarly, large percentage of green leaves comes in the factories from the small holders.

The per capita annual consumption of tea in Nepal is estimated to be 350 grams. Which is the
lowest consumption in the south Asian countries. 90% of orthodox tea is being exported and
some CTC as well. Nepal exported about 3.85 million kg. of tea to Japan, Germany, America,
Australia, the United Kingdom, Pakistan and some other countries. The production record is as
follows:’

Tea Plantation Area and Production (2004):
Plantation: Hectares
Production: k.g.

S.N. | Particulars Orthodox C.T.C. Total
Area Production Area Production Area Production
| Garden 2762 535070 6107 7179599 8869 7714669
2 Small 3927 1056027 2216 2880508 6143 3936535
Holder
Total 6689 1591097 8323 10060107 15012 11651204

Tea Plantation Trends:
Year |1994/95(1995/96 {1996/97 11997/98 1998/99 {1 999/00 200/0 12001/02 2002/03 2003/04

Area 3174 P358 3502 U515 10250 (10250 [11997|12346 {12643 {15012
ha
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Tea Production Trends:
Year [1994/95(1995/9G1996/9711997/98 (1998/99 11999/00 R00/012001/02 2002/03 2003/04

Prod 1946 R737 RS06 (019 14493 5085 16638 [7518 8198  |11651
MT

From the snow-laden peaks to the fertile tropical land, Nepal is one of the few places in the earth
where Mother Nature can be seen in all her finery. There is abundant of natural resource to
produce specialty orthodox tea. National Tea & Coffee Development Board with the
collaboration of the private sector is trying its best to overcome all the challenges to make a green
belt in the tea feasible area. NTCDB in partnership with private sector have already initiated plant
protection and organic farming awareness campaign in tea plantation area. The program has
revealed encouraging result in short time. This experience gained in this sector can be adopted in
the new area plantation for quality production.

National Tea Policy:

- Extension of Plantation area,

- Enhance the production of tea,

- Create an opportunity of dircet employment for the local people,

- Priority lending, principle repayment and interest payment schedule facilitation,
- Rebate on the land registration tax,

- 50 year's lease prospect of Government land to plant tea,

- Creation of tea development fund,

- Introduction of cess (service fee) to manufacturers and importers.

- Establishment of Rescarch and Training centers in collaboration with private sector,
- Incentives to ancillary industries,

- New Institutional Arrangements of Board with more Pvt. sector participation,

Government Supports:
To implement National Tea Policy and develop tea sector as a whole the government has

extended different type of support to the farmers and planters. Some of main points arc as
follows:

Training to the farmers and planter,

Technical support to the farmers and planter,

Distribution of planting materials at subsidized cost,

Farmers motivation programme,

Subsidy on transportation of planting materials,

Extension of tea cultivation on new districts,

Loan support to growers and producer at maximum level, _

Initiation of presenting Nepal tea as gifts to the foreign government delegates for
development of market at the international level,

Conduct seminars and meeting of the farmers on IPM with collaboration of private
organization,

Initiation or organic farming in some districts with private sector participation,

Conduct workshop and meeting of the farmers on identification of non-chemical
pesticides and its judicious use.

YVV VYV VVVVVVVYV

Potentialifies:
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There is abundant virgin natural resource feasible for tea cultivation in Nepal where
organic tea can be produced.

The internal per capita consumption is very low and can be increased.

Policy issues can be updated with the co-ordination of public private sector accordingly
where ever it need.

Nepali tea should be marketed in the domestic and international market with the National
logo.

The promotional activities are not enough and this should be encouraged with the joint
effort of public private sector.

Tea producing countries in the world should take a combine strategy for marketing.

YV Vv VY VV VY

International Buyer's Presentation

S.No. Name Country
1 Mr. Thomas Holz USA
2 Mr. J .P.” Gurung India

Mr. Thomas Holz, Germany

Mr. Thomas Holz, an international tea buyer gave very important product marketing tips to the
Nepalese entrepreneurs in the meeting. He discussed growing market characteristics of Germany
and Europe as growing market for RTD items in tea type drinks. He mentioned the need to
identify the buyer and his requirement as each of the buyer has different market and prefer to buy
different quality product. Similarly he mentioned a desirable characteristics of a good marketer
as a person of good product knowledge, willingness to travel and capable to find answers of
following three pertinent questions of product marketing. a) Who is where? b) Who is who? c)
Who need what?

Mr. Holz indicated the capacity of young bushes to produce higher quality product and asked the
producers and processors to join hand and maintain it, as there is less market for average quality
product and broad market for quality product due to rising consciousness on health and demand
for better product. According to him 40% sale of tea is done through super markets and the
supermarkets buy the products from the importers. For the tea marketers, it is important to know
the behavior of importers and the taste of market from the super markets. In a question regarding
some bullet point on product marketing, Mr. Holz said there is no short cut in marketing, it is part
of long term planning, one has to approach people and ask them. Every body is different and has
different requirement. During the presentation, he also discussed the existing import condition
and need to open Letter of Credit and make advance payment by the importer. In the situation of
developing trust, he mentioned that the importers prefer to pay after receiving the product and
therefore he suggested developing the payment mechanism afler acceptance of the product.

Mr. J. P. Gurung, India

Mr. J. P. Gurung is General Manager of a well-known Tea Garden of Darjeeling. He shared the
difference between Darjeeling and Nepal in the context of orthodox tea production area.
According to him, the differences between Darjeeling and Nepal in tea business are the
following:
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a) Darjeeling has small number of small farmer and there are more organized larger farms

than in Nepal

b) It has more labor problem than in Nepal

c) Darjeeling gardens are 130 years old. Nepalese bushes are young,.

d) Itis a fact that a large quantity of Nepalese tea is going to Darjeeling. There is no way to
stop that as long as Nepal does not establishes its own market. This happens so because
there is no market for Nepalese tea and on the other side, yield of the tea garden is going
down in Darjeeling but it has good reputation and prominent market in the world.

e) Darjeeling tea entrepreneurs are developing Geographical Indicators (GI) for intellectual
property right and Nepal has not thought about this so far.

Mr. Gurung suggested the Nepalese entrepreneurs to learn from Darjeeling and develop their own
identity to market their product in international market. He said that much more unnecessary hype
are given that Nepal & Darjeeling are in competition, which is not true. Each has own strength
and one has to cash on that character. He stressed the need of Research and Development and
develop own infrastructure for quality production, which only has market in coming days.

Tea Tasting Session

After the technical session, a tea tasting ceremony was organized. The entrepreneurs involved in
exhibitions had displayed their products in packet as well as in RTD form. They offered the
distinguished guests to taste and feel the flavor of Nepalese orthodox tea in the event site.

Award Ceremony

The Right Honorable Prime Minister Mr. Sher Bahadur Deuba distributed Award and Token of

Appreciation Gift to the International Buyers.

Following fellow members received Award & Appreciation from the Prime Minister for their
contribution in the promotion of Nepalese tea abroad. During the ceremony, the prime minister
labeled their contribution as excellent and they were considered the Ambassadors of Nepalese tea.

Award Recipients of '""Nepal Tea and the World 2004"

Ambassadorial Award:

1. Mr. Mohammed Hanif Janoo, Pakistan
2. Mr. Thomas Holz, Germany
3. Mr. Ortwin Rave, Germany

4. Mr. Hans Reischl, Germany
5. Mr. Manik Raj Jaykumar, USA
6. Mrs. Sakae Yamada, Japan

Award in appreciation for the contribution in the promotion of Nepalese Tea in India

I. Mr. Mohan Chirimar, India
2. Mr. Dhirendra Desai, India
3. Mr. Kiran N, Desai, India

4. Mr. Sanjeeb Kanoi, India
5. Mr. Manoj Jhawar, India
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Closing Program

In the closing program, Dr. Deva Bhakta Shakya, Exccutive Director of Agro Enterprise Center
presented the event summary. Dr. Shakya expressed happincss on the successful completion of
the event. He thanked the Minister of Agriculture and Cooperatives for his valuable time and
consideration on the event. He thanked the thought provoking tea marketing road map presented
by distinguished paper presenters Mr. Willi Raush and Mr. Marty Kushner of Germany and the
USA respectively. The papers had presented guidelines for tea entrepreneurs to market their
products and highlighted the areas where they have to be cautious in order to become competitive
in the market.

He thanked Mr. Jim Tomecko for excellent paper on code of conduct, which educated the
orthodox tea entrepreneurs on value of code of conduct, its building blocks and its role on quality
production, processing and marketing.

Similarly the paper presented by Mr. Suraj Vaidya highlighted the commitment of tea
entrepreneurs. It had highlighted the situation of Himalayan Orthodox tea, value of quality of
orthodox tea from production to processing in the growing international market for quality
product, the process Nepal has adopted to enhance the quality of Nepalese orthodox tea and the
commitment of the tea entrepreneurs.

The paper presented by Mr. Ashwini Agrawal had given broad picture of production, processing
and marketing situation of CTC tea. The information was elaborate one and informative to
consider its impact to the economy. Mr. T.N. Sharma from NTCDB provided extensive
information on public private partnership status, support position of government and its
commitment for private sector led development on tea business.

The paper on organic tea farming presented by Mr. Mukhiya and the deliberation he made during
discussion session provided a lot of pertinent information to Nepalese entrepreneurs on quality
tea garden development, alternative to chemical fertilizer and market position of organic product.
His long experience on Darjecling and discussion on comparative situation of Nepalese orthodox
tea and his suggestion to market Nepalese product with separate identity was interesting and
excellent. Dr. Shakya thanked all the paper presenters for their valuable effort.

He thanked the foreign delegates respectively Mr. Ortwin Rave, Mrs. Sakae Yamada, Mr. Mohan
Chirimar, Mr. Marty Kushner, Mr. Manik Raj Jaykumar and Mr. Sanjeeb Kanoi tor sharing their
rich experience on orthodox tea marketing and expectation from Nepalese tea entrepreneurs for
its brighter future,

Dr. Shakya stated that the beauty of the tea event was the active participation of all stakeholders
of the tea. The meeting had representatives from policy makers, policy implementers, producers,
processors, buyers and donor agencies supporting the sector. The presence of officiating secretary
of Ministry of Agriculture & Cooperative, Joint Secrelary of Ministry of Industry & Commerce,
Member of National Planning Commission and president of FNCCI as chairperson in the
technical sessions were the other important charms of the event as these agencies are the key
institution 1o develop and implement plan for the betterment of this sector.

The feather cap of the event was the presence of foreign journalists who came here to understand
the position of tea business of Nepal and will be educating the potential buyers & consumers of

50 Nepal Tea & The World 2004, Kathmandu



their respective countries. Dr. Shakya thanked all participants, member delegates, distinguished
guest, donors and other well-wishers of the Event for their support.

After the event summarization by Dr. Shakya, Officiating Secretary Mr. Bhairab Raj Kaini
presented a token of appreciation to the following important individuals for their valuable
contribution for the promotion of tea business in domestic as well as in foreign market. The
tokens of appreciation were presented to the following individuals,

Token of appreciation were presented to the following recipients.

Mr. Marty Kushner, Paper Presenter, USA

Mr. Harish C. Mukhiya, Paper Presenter, India
Mr. Willi Rausch, Paper Presenter, Germany

Mr. Jim Tomecko, Paper Presenter, GTZ/Germany
Dr. Deva Bhakta Shakya, Organizer, AEC/FNCCI
Dr. Thomas Henn, Germany

Mr. David Drouin, Journalist, USA

Dr. Susanne Weingarten, Journalist, Germany

Dr. Wolfgang Lechner, Journalist, Germany

10 Mr. Roger Thiede, Journalist, Germany

11. Mr. Joern Freyenhagen, Journalist, Germany

WP R W -

Similarly, Mr. Bijaya Nath Bhattarai Deputy Governor of Nepal Rastra Bank presented a token
of appreciation to the following important individuals for their valuable contribution for the
promotion of tea business in domestic as well as in foreign market. The tokens of appreciation
were presented to the following individuals.

1. Mr. Luke Colavito, Organizer, Winrock International
2. Mrs. Elke Shrestha, Organizer, GTZ

After the Award ceremony, Mr. Krishna Prasad Dhakal, Executive Director of NTCDB extended
vote of thanks in the closing program. The event of Nepal Tea and the World 2004' ended after
cultural program and dinner.
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Prime Minister's address to the International Delegates in the "Nepal and the World 2004"
Meet in Nepal
Meeting at Baluwatar on 20" November 2004

Heartily welcome the delegates from Germany, US, Japan, and India who are here in
Kathmandu. Thank you for your efforts and support in promoting Nepalese Tea in
respective countries. | congratulate and extend my deep appreciations to those who
have been recognized by the organizing committee of the event, today, with
awards/appreciation gift for promoting Nepalese Tea in their respective countries.

Tea has a long history in Nepal but its commercialization started lately and Nepal has
yet to establish its image in International Market.

Realizing the potentiality of Tea Sector in the national economy, His Majesty's
Government has announced the national Tea Policy in four years back. As an increase
in production of tea generates more income for small farmers and more employment at
the industry/ estate level, increase in the tea plantation area and the numbers of small
tea growers is seen in the recent years. This is good sign of progress in the production
front.

His Majesty’ Government is also giving due priority in the expansion of tea beyond the
existing production area to give opportunities to large populace. Taking advantage of
agro climatic situations, more and more tea plantation has started by private sector in
many hilly districts including Sindhupalchowk and Dolkha.

At present, Nepal has reached to a stage where its production of tea has already
exceeded domestic demand. Although there has been a limited effort in export
promotion, private sector has done their best to promote Nepalese tea in the
international market and lately significant efforts has been made in building the image of
Nepal Tea in the global market. | consider this is a very good beginning and the
government will extend all possibie support to the private sector in their export
promotional efforts. 1 am looking forward to get the consolidated feedback from the
buyers and sellers meet, which is now undergoing. | will assure the delegates that the
government will consider the recommendations and make every possible policy and
procedural improvements to make sure that Nepalese tea could expand its international
buyers during the meeting. | consider this as a very good start by the stakeholders in
building the quality image. HMG will extend all possible technical supports to the private
sector in fulfilling their quality commitments.

| wish the event a great success. Look forward to have such events periodically. | hope
the international delegates have pleasant stay in Nepal | am very glad the delegates
include journalist from Germany and USA. Special thanks are due for them as well. |
gather they will be visiting eastern parts of Nepal to see some tea growing areas and
processing factories.

Thank you all.’
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Nepal Tea and the World 2004
Session IV: Chairing the session by FNCCI President Binod Bahadur Shrestha

Comments from the Chair: Points to be included

Thank you very much for giving me this opportunity to chair the fourth Session of Nepal
Tea and The World 2004 Conferences, which covers the important part of the
presentation on Tea Sector development — “Private Public Partnership in Tea Sector” as
the Government personality in Tea in the Government Sector.

| am also fortunate to chair the session when the Eminent Tea Buyers from countries
particularly from: India, Germany, US and Japan are giving their views on Nepalese tea
and giving some important suggestions for future expansion of the market for Nepalese
Tea.

My job in this session is to summarize the presentation and the output from the
interesting deliberation, | consider that the views expressed from our Tea Board
representative in partnership issues should be well taken and more and more
development and promotional programs will have to planned in Collaborative manner. In
cases of differences, more dialogues should be started at faster pace, as we are loosing
time. We should also bear in mind the suggestions and strategic issues raised by the
international buyers in their presentations.

Based on the presentation and the questions and answers, | could see that Government
of Nepal has brought National Tea Policy and is committed for gradual implementation of
the policy with the involvement of private sector in the Tea Board and sectoral
development. Currently, some collaborative programs are seen and we are happy to
note that some active dialogue is in place to vitalize the Tea Board to be able to guide
and support the stakeholders in the Tea sector.

I am happy to say that as a part to commercialization of agriculture, Tea is one of the
sectors, which is fast growing in Nepal. | can certainly see the big efforts of private
sector tea estates/processors/marketers and also of the large number of small tea
grower-farmers. There are still some problems and issues, which will have to be
resolved quickly so that tea could be fastly promoted in the international market with the
identity of Nepal Tea.

Private sector expects that the Government come forward to help the farmers and tea
industry in making them accessible to finance easily and provide extension services and
R&D which individuals can't, and also assist them in market promotional activities
including quality certifications. Such support will definitely help private sector in
becoming cost competitive. We hope, dialogues will continue between private sector and
the Government and meaningful results will be seen soon.

If Nepal in to promote its tea in International market, as observed and suggested by
international buyers, Nepal need to assure the international market of quality, volume
and adopt more acceptable practice of international trading. 1 am glad to her that
Nepalese Orthodox Tea producers, processors and marketers are getting serious about
quality and have shown their commitments to quality by adopting a code to practices
yesterday.
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Inaugural Session
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Glimpse of the Experience Sharing
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Mr. J. P Gung o Dr. Thomas Holz

Mr. Manik Jaya Kumar Mr. Sanjeeb Kanoi
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Photos on Technical Session
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Glimpse of the Tea Testing & Exhibition
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Closing
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Hisnalayan News Service.

Kaatiomandia, Msvitilee 20

Pime Mosnes Sher  Rahabinn
Dvuba ety tommesnd Mo S

etpmery fur (M ssitrihuliem & .{_.'

ooty Nepuoli tew alwiudl
The Pronue Micuster Bonsatml
fve langest s innarteny Wivh
Nrpah Tim Arrhaissdor Asanf
A azideey srp The=eas Bl o
insiie, Fald Jeswwi  Palbsinn
Memk Rz hevimar (1SA s
Sk Yarmaanta by, "
Lihew mi e l:lnm h-ﬁ;i'ﬂnr
e avedy lettees ol gipove i)
1‘: Dhtirendis Dessl and
Kamm ke ihedl eomiribaiion s
ik SR IR L
Fle 2lop presenites) them ol b
s e Peratings bl Mide bes
fadises and five jotmoalise
The wea  spechalite  amr Wil
Hausch. Germsoy  Haoh
Nichdiva, i Kemhorr,
LS 30 [y Themmad pre

mamy. The five prsmalisn s
B
hoer. Germany,
ﬁrgh. Grrtany  dnd e
Fr=yembupen, Lermenn

66 Nepal Tea & The World — 2004 — Second International Tea Event




i wwufy Asod A, Sl
LT i S oY m
T ':m: FEA TS W

e W ) e vl Peme
W1 uign agve T AWIRT
fawimmry @ w4 4N nu't
P [ T AR A
sis arare ATe ey wd Wim
AR wTETT R

= A4En e vo
g vy ame b e w0 g
S warre B
AR WA & Tyt g
Ay 7 4 g wiver willges

fom v F9a )

St som T Sy e
Prisa THen FrEY 49T 1
FrR yATe we W

sgaRant sywapdireeny Ipw
L SR T
TIET TS W o 5, JE
| e arie emedy ¥
folwes  ww  wearsteia qane
SETEL TS WATITEAT |

8 Btsfaronm gy W
v g s Ty, TR
iz fnm e W bew : .
heE  oEeTiset - -7
e P et | T NPT g% Wi b T W e w | b Sy

3 R TR T o _ i
- T p-..—m,-:-,:;n:: afe ot gt K% WY TRAD e wRan Fore osiren e kel own gt T ) o
A My S o -mrmtmmn'»ﬁ wri spaph wR W @ Trrem W saalve sy ke e
\l‘rq";rv:nr—prm SRirETHTTT 4RF 23 e gAv, aai weped,  few e o owd aee S
s w=ww TailyE Wﬂ‘—nnﬂ'!mwmll- et e FEramES R GWW ) N esTine sgEen
e N G gReER e e A TAutod  E0ETAWTET ST ¢ ReTTET  sarged sveadid we ) e
W s e RERRT  IwEnE ey Tea wdwr | oafvitng sweliEn s o
= | wow ww Brwin G0 wE ey ww Pem g lePee shen TS S
GRE, GMAT, SAT e Tewes

3 7 i =T fATR A ol e felters
T Ay ks d s e fevmpoarieh ofas b dm TaEs et s min
wry SETPeY ) U SN IR TRR TR S RSN rTIOATE] vy vl der
wanifes seww-dwf ozl Rl smawdit ol ot it s R sanst
fom T pw s r AWTRE  MEY SWAl AUF gwiimA S e an e A ol
fow yiwed hw wy st qew T oinerE e w0l eewe wfas eaeem e

B = warelt ¥ werer w0 TR Wi Taera wiEEa
fwrely morivoe Aari wwarfesa ol e svsool Trgrsl gemiawsw

fEmsl SRS TR, MRS fawtwe iy wlww wawrn sTERtEw i gifsiss oo
gvimrs v ocadiAR T0OM PMTR wwglea avarety mw el Ny ATWE SEETE edw s ane
tw wmSh S EREST PR AR faw ordws ard fra o semReh omieR

Nepal Tea & The World — 2004 —~ Second International Tea Event 67



List of the Participants and Participation position

Sponsors
S.N Participant Associated Organization Phone Fax Email
1 [Mr. Suraj Vaidya Guranse Tea Estate Pvt. Ltd. 4478301 4471195[surajvaidya2000@@yahoo.com
2 {Mr. Ram Limbu " 4478301 4471195|businessevoith.com.np
522008
3 |Mr. Ram Kumar Rathi |Himalayan Range Tea Industries 4253146 BRTjhrt@ntc.net.np
522008 ‘
4 |Mr. Sachin Gomden " 42531406 BRTlhrt@nte.net.np
Himalayan Sangrila Tea Producers
5 |Mr. Kamal Mainali Pvt. Ltd. 4221324 422413 5[Imainali@htp.com.np
6 [Mr. L.P. Mainali " 4221324 4224135
021
7 [Mr. Ashok K. Murarka |llam Tea Producers Pvt. Lid. 524074 5541912 murarka@brl.wlink.com.ng__l
8 |Mr. Avishek Murarka " |
9 Mr. Bachan Gyawali  |Jun Chiyabari Pvt. Ltd. 5522872 5524 13%infoednbe.com.np
10 |Mr. Andrew Gardner !
Kanchanjangha Tea Estate Pvt.
11 Mr. Doma Lama Lid. 4469503 4493303 sagro@wlink.com.np
12 {Mr. Lobsang Lama " 4469503 4493303 |sagro@wlink.com.np
Nepal Small Tea Producers Pvt.
13 Mr. Dilip Rai Ltd. 4434577 4434688|sakurachiya@hotmail.com
14 |Mr. Dhruba Joshi "
Nepal Tea Development
15 [Mr. Subash C. Sanghai |Corporation Ltd. 4248732 ntde@mos.com.np
16 [Mr. R.S. Tiwari " 4248732 triveni{inos.com.np
17 [Mr. Atal Man Rai Sri Antu Tea Industries Pvt. Ltd. 5547830,
18 |Mr. Viswa Kirat "
6 participants from
19 INTA Nepal Tea Association
7 participants from
20 INTPA Nepal Tea Planters Association
21 {Mr. Santosh Kunwar 5535457 5531659 santoshiallnepaltea.com
22 [Mr. Jeevan P. Gurung 5535457 5531659

Total=33
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Individual Participants

5.N.| Name of the Participant Associated Organization Phone Fax Email
North Nepal Tea Estate Pvt.
1 |[Mr. Banbari Lal Mittal Ltd. 4222948 4228324|mitcolwwlink.com.np
2 |Mr. Dambar Singh Karki " 4222948 4228324
024
3 |Mr. Anand Koirala Pathivara Tea Estate Pvt. Ltd. 520171
Sakhejung H.R. Tea
4 |Dr. R.B. Basnet Processing Ind. Pvt. Ltd. 4270984 sakhirateagghotmail.com
S |Mr. Gobinda R Saria Gorkha Tea Estate Pvt. Ltd. 4482854 ﬁoldenl(a?nlos.conl_.gg
6 |Prof. Som.P. Gauchan Everest Tea Estate Pvt. Ltd. 4279113 4418382[spauchan9(hotmail.com
7 | Mr. Keshab R. Sapkota Saurabh Tea Estates (P) Ltd. 4225179 424124 llsaurabh(@mos.com.np
Jagadamba Tea Processing
8 |Mr. Bishnu P. Neupane Pvt. Ltd. 4225179 424124 1|saurabh@@mos.com.np
9 [Mr. Nurbu Sherpa Jiri Tea Development Co.
Kuwapani Tea Plantation (P) 021
10 |Mr. Sushil Rijal Ltd. 524074
11 Mr. D.K.Chhetri "
Mechi Orthodox Tea
12 |Mr. Sudarshan Upadhaya  |Growerrs Association 4412451 msd@msdintl.wlink.com.np
Mr. Ajit Narayan Singh
13 [Thapa Muga Tea Estate Pvt. Ltd. 4470239
Sagarmatha Tea Estate (P)
14 |Mr. Subash Kafle Ltd. 4268198
Senchelengma Tea Estate (P)
15 |Mr. Sunil Kumar Rai Ltd. 524444
Total-15
Paper Presenters
S.N. Participants Associated Organization Phone Fax Email
1 {Mr. Willi Rausch Germany willi-rausch{at-online.de
2 [Mr. Jim Tomecko GTZ
3 [Mr. Harish C.Mukhia India saicontea@hotmail.com
4 |Mr. Marty Kushner USA Soutea@aol.com
5 |Mr. Aswini Agrawal NTA/Nepal
6 |Mr. Suraj Vaidya HOTPA/Nepal
7 |Mr. Tara Nath Sharma NTCDB/Nepal

Total-7
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Organizers

S.N.| Name of the Participant Associated Organization Phone Fax Email
Mr. Deepak Prakash Coordinator, Nepal Tea & the

| [Baskota World, 2004 4781510 dbaskola@hotmail.com
Himalayan Orthodox Tea

2 iMr. Purna Kumar Sherma  |Producers Association 4494734 hotpatymail.com.np

3 |Mr. Krishna Prasad Prasai " 4437096{  4445885|pashupatisceihotmail.com
Himalayan Tea Producers

4 Mr. Udaya Chapagain Cooperative Ltd. 4495261 jJg,oldent('(bmos.com.np

5 |Mr. Dilli Banskota " 4781510 sagro@wlink.com.np
National Tea & Coffee

6 [Mr. Krishna Prasad Dhakal [Development Board 4499786 ntcdb@hons.com.np -

7 [Mr. Taranath Sharma " 4495792 ntedb@hons.com.np

8 [Mr. Ishu Shankar Shrestha " 4499786 ntedbiehons.com.np

9 |Dr. Luke Colavito Winrock International 4467087 i

10 [Dr. Bhimendra Katwal " 4467087 bkaatwal@iwinrock.org.np

11 [Mr. Chandra B. Subba " 4467087 cbsubbagdwinrock.org.np

12 [Mrs. Elke Shrestha GTZ/PSP 55541906 clke shresthalgtz.ore np

13 |Mr. G.B. Banjara " 5554196 )

14 |Ms. Sanjita Shrestha ) 5554196 i

15 [Mr. Prakash Giri Nepal Tea Planters Association | 4431430 @itl]ivi(&)mail,com.np

16 IMr. Mahesh Mittal Nepal Tea Association i
Agro Enterprise Centre/Tea

17 |Dr. Deva Bhakta Shakya  |Event Secretariat 4262260] 426167 ljagroaec(@mos.com.np

18 |Mr. Kiran Raj Pandey " 4262260, 426167 1lagroaec@mos.cont.op

19 Mr. Santosh Raj Regmi " 42622060] 426167 ljagroacc{@mos.conm.np

20 |Mr. Madhuwan Shrestha " i

21 |Ms. Sangeeta Sherma HOTPA/Tea Event Secretariat

22 |Mr. Chandra Guragain " 4494734 hotpa@email.com.np

23 |Mr. Narendra Gurung JICA Nepal

Total=23
Session Chairpersons
S.N. Participanis Associated Organization Email

| |Hon'ble Minister Mr. H.N.Dahal MOAC (Inauguration Program)

2 (Mr. Bhairab Raj Kaini Officiating Secretary, MOAC (Technical Session I)

3 |Mr. Prachanda Man Shrestha JS, MOICS (Technical Session II)

4 |Hon'ble Dr. Hari K. Upadhyaya Member, NPC (Technical Session 11I)

5 |Mr. Binod B. Shrestha

President, FNCCI (Technical Session IV)

Total =5
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International Delegates

S.N.| Name of the Participant Assoc_iate‘d Phone Fax Email
Organization
I |Mr. Thomas Holz Germany 49 222 59 21 438 |49 222 59 21 420 |holzfteegschwendner.de
2 |Dr. Thomas Henn Germany 49 222 59 21 438 149 222 59 21 420
3 |Mr. Ortwin Rave Germany 49 421 3042 355 149421 3042 215 [Rave(@sinass.de
4 [Mr. Manik Raj Jayakumar {USA 1 949 766 0070 1949 766 0090  [gurade.international@eprodigy.net
5 |Mrs. Sakae Yamada Japan 81353076890 [81 353076891 [leafull@icom-home.ne,jp
6 |Ms. Yumeko Yamada Japan
7 |Ms. Yoko Yamada Japan
Mr. And Mrs. Mohan
8 |Chirimar India 01332290092 191332491188 lrexankc@ehounail.com
9 |Mr. Dhirendra Desai India 913322253190 |91 3322253190
10 |Mr. J.P. Gurung India
11 [Mr. Sanjeeb Kanoi India 913322352333 91332243 6052 |nmplskqagiasc101.vsnl.nel.in
14 |Mr. Arun Gomden India
Total -14
Journalists
S.N. Participants Associated Organization Email

1 |Mr. David Drouin USA

2 |Dr. Susanne Weingarten Germany

3 {Dr. Wolfgang Lechner Germany

4 |Mr. Roger Thiede Germany

5 |Mr. Joern Freyenhagen Germany

6 [Mr. A. Adhikari Nepal

Total =6
Stall Attendants
S.N. Name of the Participant Associated Organization Email

Mr. Navin Karki

Guranse Tea Estate

Mr. Yam Kumar

Bhujel

Himalayan Rnage

Mr. Ram Mainal

1

Himalayan Sangrila

Mr. Bishal Thapaliya

Ilam Tea Producers

. Tara Banskota

Kanchanjanga Tea Estate

Mr. Sambhu Shrestha

Nepal Small Tea Producers
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Mr. A.K. Bose Nepal Tea Development Co.
Ms. Reshma Rai Sri Antu
Mr. Prem Acharya NTCDB

Tot

al=9
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Organizers :

NTPA

YWl WINROCK

INTERNATIONAL
Putting Ideas to Work Germman Technical Cooperation

HIMCOOP






