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FOREWORDS

Coffee, the commodity with the second highest value in global trade, has
shown significant potential for export in Nepal. To us this potential for the
benefit of the Nepal people and in particularly for smallholder coffee farmers
requires medium to long-term planning for the development of the sub-sector.
This includes input supply, production, processing, marketing and coordination
of the sub-sector. At present about 18,000 small holder farmers produce about
220 metric tons of green beans.

Nepal is taking its place in the niche market for the specialty coffee. High prices
are paid for Nepali coffee.

Within this context, the National Tea and Coffee Development Board has
developed the three years strategic plan for the coffee subsector. The plan is
expected to provide the basis for the future development of the sub-sector,
support the acquisition of required funding as well as improve the effectiveness
of coordination among stakeholders to develop coffee as one of the major
export crops of Nepal benefiting small holder producers.

| am confident that this strategic plan will be the major guideline for all
stakeholders involved in the sustainable development of the coffee subsector in
Nepal.

With this, | would like to thank and acknowledge all the members of the coffee
sub-sector working group for their generous input and support to develop this
document.

July 2009 Binay Kumar Mishra

Executive Director
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ADB Asian Development Bank

CoPP Coffee Promotion Program

CTDS Coffee and Tea Development Section
DADO District Agriculture Development Office
DCPA District Coffee Producers’ Association

DFTQC Department of Food Technology and Quality Control
DoA Department of Agriculture
drSP Demand Responsive Service Provider

FNCCI/AEC Federation of Nepal Chamber of Commerce and Industry

FTQC Department for Food Technology and Quality Control
FY Financial Year

GAP Good Agriculture Practices

GMP Good Manufacturing Practices

HCPCL Highland Coffee Promotion Company Limited
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JIT/TA Junior Technicians, Junior Technical Assistant

LRP Local Resource Persons

MoAC Ministry of Agriculture and Cooperatives

NARC Nepal Agriculture Research Council

NARDF National Agriculture Research Development Fund
NCPA Nepal Coffee Producers’ Association
NOCP Nepal Organic Coffee Products

NTCDB National Tea & Coffee Development Board

SIMI Small Irrigation and Marketing Initiative
ToR Terms of References
VDC Village Development Committee
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Background

Nepal’s Coffee Sector is still small, - the value of the coffee exported and retailed in the
country runs to around 1.5 million USD per year. Though it is comparatively small when
compared for instance with tea, its potentials for creating income for smallholders are
impressive. Coffee production grows by an annual 20%. The demand for Nepal coffee far
exceeds current production which stood at around 200 tons in 2007.

Early 2008 the Steering Committee of Helvetas’ Coffee Promotion Programme suggested
the constitution of a Coffee Sector Working Group. The expectation was that this group with
representatives of the main stakeholders of the sector would be able to take on the broader
issues that are of concern to the coffee sector.

The Coffee Sector Working Group in its first meeting in February 2008 decided to develop a
strategic plan for the development Nepal’s coffee sector. A smaller strategy task force was
formed to prepare the draft of a strategic plan. A list of members of this task force is
included in this document.

The strategy task force met several times over the period of July to November 2008. The
strategic plan was presented to the full Coffee Sector Working Group for feedback. The
group unanimously endorsed the strategic plan. The Executive Director of National Tea and
Coffee Development Board will call the meeting of the board members for approval of the
plan before it is forwarded to the Ministry of Agriculture and Cooperatives for endorsing it
as a national policy.

This strategy document is structured to include the following elements:

e An overview of the coffee sector

e A brief SWOT (opportunities and threats)

e A strategic goal statement

e Definition of thrust areas

e Strategies for the thrust areas

e Outline of activities for implementing the strategies

We hope and expect that the strategies outlined in this document will provide an effective
guidance for the development of the coffee sector.

Strategy Development Task Force
Coffee Sub-Sector Working Group
National Tea and Coffee Development Board

Acknowledgement

Helvetas Nepal initiated and facilitated this process of strategic planning for the coffee sub-sector.
NTCDB gratefully acknowledges Helvetas’ role and support.
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Overview of the Nepal Coffee Sub-Sector

6|Page



MOVING FORWARD NEPAL’S COFFEE SUB-SECTOR:

The Nepal Coffee Sub-Sector: Some Key Figures

(As per 2007)

Strategic Plan 2009 - 2011

Current annual production

220 tons green beans

30% annual increase

Number of producers

15,000 small holders

20% annual increase

district level): 2007

(4.35 kg fresh cherries 1 kg dry
parchment)

Farm gate price, fresh cherries: 2007 23to30Rs
(0.31 to 0.40 USS/ kg
Dry parchment (post pulping, 160 Rs / kg

(2.13 USS/kg)

Volume currently exported

112 tons
(mainly Japan, Switzerland,
Korea)

Total market value (estimate!)

(Assumed average export price of 7
USD for green beans, f.0.b.)

1,540,000 USD

Total value generated at farm level

800,000 USD

Average value generated annually
by one coffee farmer

115 USD

At this point Nepal coffee is taking a seller’s market: importers consider it as a speciality product and

demand outstrips supplies.
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Nepal’s Main Coffee Growing Region

West and Central Mid Hills: Altitude
range 800 to 1600 meters

70% of Nepal’s coffee is produced in the following 9 districts:

Sindhupalchowk, Parbat, Kavre, Syangja, Lalitpur, Palpa, Kaski, Gulmi, Nuwakot

The other coffee producing districts include:

Sankhuwashava, Dhading, Makawanpur, Arghakhanchi, Lamjung, Tanahu, Gorkha, Baglung, Myagdi,

Panchthar
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An Overview of Nepal’s Coffee Sub-Sector

Farmer/ Producer

Village
>
100 kg 3 >
o o v
5 5
o > Local
(1S
o / Roasters
> Village/Local
Serves a cluster Market
of villages Pulping Centre
@ Dry Parchment
\4 A 4 V}
Agent DCPA
Storage Storage
and/or and/or
Handling Handling
Dry|Parchment and Qry Cherry
Kathmandu-
based YV v
Processor/Trader
Central Processing Unit
(Green Beans)
Green Bean
18.5 kg
Roaster
(Roasted Beans)
Roasted and Ground Bean Domestic
> Market

Green Bean @ International

Market

A 4

1) DCPA: District Coffee Producers’ Association
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Organisation of Coffee Producers in Nepal

Cluster of
villages

Strategic Plan 2009 - 2011

Coffee Producers’ Groups
> 700 groups with more than
17,000 coffee growersl

Primary (Producer)
Cooperatives

12 Cooperatives in 8 Districts

.......................................................................................................................................

District

District Coffee Producers’
Associations (14)

Market Facilitation
Committees
in 4 Districts

District Coffee
Cooperative Union
in 4 Districts

.......................................................................................................................................

National

Nepal Coffee Producers’
Association

Central Coffee
Cooperative Union
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Size of Coffee Producers in Nepal
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Coffee Plants per Coffee Producer
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Nearly all coffee is grown in Nepal by smallholders. 78% of coffee producers have less than 100
coffee plants, thus they produce less than 400 kg of fresh coffee cherries or less than 80 kg of green
beans that can be exported.

Development of Value of Coffee Production and Coffee Plants in Nepal
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The value of exported green beans was around 1.54 Mio USD in 2007 and is expected to increase to
4.7 Mio USD by 2010.
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Development of Value of Coffee Production and Coffee Plants per Household
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On average, farmers generate earnings of 115 USD per year at present (2007); this figure is expected
to increase to 170 USD by 2010. These earning figures have to be seen in the context that farmers
have been cultivating coffee more as a side crop while cereals and legumes take most of the
cultivable land. The average income in Nepal is around 300 USD per year.

Markets for Nepali Coffee
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Two thirds of Nepal coffee production are sold in international markets. At this point, Japan is the
most important buyer, followed by Switzerland and the USA. Around 6 private exporting companies
in Nepal serve these export markets. Export prices range from 15 USD per kg green beans to 5 USD
per kg green beans.

Sales in the domestic market increased significantly in 2007. This development is expected to
continue in 2008.
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Coffee Production and Marketing Calendar

Months

Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sept | Oct | Nov | Dec
Activities

Dry parchment production

Dry parchment collection
by traders

Export of Green Bean to
international market

Challenges/Issues ahead for the Nepal Coffee Sub-Sector

4 The role of Nepal Government in the coffee sub-sector is still weak. Government requires
support to take the lead in the coffee sub-sector development.

& Sector coordination among stakeholders is at its early stage and requires strengthening.
4 Farm productivity is low; green bean production is well below 1 ton per hectare.

4 White stem borer has become a severe pest in some districts, wiping out all trees in
communities. Effective control can be achieved only through a joint community effort.

4 The demand for Nepali coffee on the international markets outweighs current production.
Prices paid are comparatively high. There is an urgent need to develop and implement
measures to further increase, ensure and manage coffee quality.

4 Though prices for Nepali coffee in export markets are high, prices obtained by small farmers
are still comparatively low. Organisational structures and governance of producers’
organisations need further strengthening.

& Though, Nepali coffee is organic by default, only few organic production systems so far have

been certified. For Nepali coffee to take and keep its niche in international markets the
production needs to be certified organic
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Opportunities, Threats and Potentials for the

Development of Nepal’s Coffee Sub-Sector
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{G P PR H4 Potential in International markats: 1500 tons -
Garowin _Oman r Ne couee I e e e e e e~ ~—s——r e
08 SEEIENG O iXRDa Siee { Potential in domestic market: 500 tons |

( GDP oontﬂbuﬁonH\ — - O Organic and Fair Trade |

[ Increasing food security, securing

livelihoods of small-holders
Existing government policies J
o — ; . Favourable conditions for on drganic agricuiiure
{Employm_a o L expanding organic ooffae Agro-ecological conditions favourable for
L production organic production
{Agm-eco tourism JL = 4| Producers in favour of going organic |

Import substitution (current value of
imports 50 millions NRs or around 0.75
million USD)
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{insecurey }._{Boitical framework conditions -—.

High cost of cenification (no racogmsed
certification bady in Nepal)

| Ofigopalic trading structure
{ (only fow sraders)

Instant coffee
Green, reasted beans — imported coffee

{

Unfavourable economic and trade environment |

Fluctuation In coffea prcas on
international markets

Hail, drought

Cimatx: faciors —
r’—-{ Environmental factors Stom-borar |

{Oher discases, insects pests |

{ Adulteration with low qualkty coffee
~Intercropping with commercial crops:
cross contamination in case of freatment

{ )

for pests and diseases

e e et e St e = sy

Weak quality assurance in the value chain

| Na system for quality inspections |
Ne IS0 17025 accredred )
Gboratary for caffes in Nepal
Lack of ceardinatian in the sub-secior; No
{one has 1akan a lead rolg

}

Nepal looses its reputation for high Organic certification |
gquality coffee; as a consequence, Coffee Standards
only world market prices are paid @

Government has not allecated sufficient
resaurces @ the caffer sectar

Weak commitment by f{
goqammnt ' Lack of relevant research }

Lack of competsnt human resources }

Ineffective sub-sector

[Lack of appropriase technoiogles (no R + D);
management, weak value chain

diferant 1echnologies are dissemnated
{Laclf of trust in the value chain

Sub-secter stakeholders do not follow
proposed cluster appecach

)
}

J
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Main Dimensions of a Strategic
Goal for the Nepal Coffee Sector

under NTCDB operating

{ Separate Nepal Coffee Section |

-

Coordination among stakeholders
in the sector functioning

Nepal coffee of high quality at a
competitive price

a
J

market as a speciality coffee

{ Recognized in the international |

)

I N

- Support infrastructure in place |

| Coffee - one of the leading export }
commodity in Nepal

" Provides secure livelihoods to
. small-holders

{ Competitive in the domestic market}
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Strategies and Proposed Actions for the
Identified Thrust Areas
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Strategic Goal for the Coffee Sub-Sector

Nepal Coffee has taken a firm place in the international market for speciality coffee and its
production is securing the livelihood of smallholders.

Strategies proposed for the identified thrust areas are:

e Enhancing Production and Productivity of Smallholders

e Enhancing and Assure the Quality of Nepal Coffee

e Strengthening Sub-sector coordination and management.
e Market Development for Coffee

19| Page




tegic Plan 2009 - 2011

- Skills test for LRPs |

{ DoveRp T Ar T Ura paoi T - Develop coffee expertise at differant levels |

the sub-sector |Extension staff specialized on coffee |

Those qualified in coffee should be placad
o work in the coffee sub-sector

Network / link with other countries
whose coffee sector is comparable
Monitoring of adoption of with that of Nepal for exchange of
improved technologies experience and learnings
[ Implementation of Coffee Policy }ﬁ 1 Increase number of coffee plants per producer -

_For Coffee

- {Expand seedling production of nurseries |— For shade trees
[ Research on organic production I

lechnology of coffee { Promote clusters {pocket area) of coffee farms }

small holders in coffee production without Subsidy on Interest of loan

[T.;faﬁ@;;.fsa‘s;aa;'taiaa;s;; .;i;;a;Iaf'“H including certicaon

{P'rcmote formation and operation Enhance market orientation of  distorting the economy of the subseclor
of small-holder cooperatives coffee producers [ Consider establishing a Tea & Coffes |
'i Bgvehpmen_lgggk |
{ Pulper |, Leasehold farming
{AD_r_yi_t“lg_!_a“rfl. dryers j { ) ! ‘ Community and pnvate forest
“Equipmentfordry, || [ Infrastructure development for ) {Expansion of praduction are — Cooperative plantation
i semi-wet and wel processing (public / private (Gontrect farming
_processing partnerships) ) | Integratad farming system |
| Packaging |
{iorsge } | Provision of crop insurance |
| Fetiliser - Establish and manage supply / Farmers' field schools, )
.;rv | pest manag tH chain for organic inputs ~ farmer-to-farmer extension,

"~ Strengthen the effectiveness of extension )—-’ | LRPs )

.. Demand-responsive service )
| provider system (drSP)

(" Coffee Service Centers in districts

with high production of coffee or 45—"’"5'" |
clusters of districts (alternatively {Training |
Service Centres with extension

{ Coffee sead production -

staff qualified in coffee)
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Enhance Production and Productivity of Smallholders

Priority areas for action

Manage White Stem Borer in coffee

Develop human resource pool for the coffee sub-sector
Research organic coffee production technologies
Enhance market orientation of coffee producers
Implement Coffee Policy

Promote coffee producers’ cooperatives

Monitor adoption of improved technologies

NouswnNpE

1. Manage White Stem Borer in Coffee

Workshop on White Stem Borer to bring together information and experience

on the problem; develop a detailed action plan early 2009
Dissemination of management practices to coffee producers
early 2009
Leaflets, Posters, Training
Develop extension material including management package for White Stem 2009
Borer
White Stem Borer management campaign 2009/2010
fﬁ;i\j\;fllzszr;yhite Stem Borer management on selected issues identified in 2009/2010/2011
2. Develop Human Resource Pool for Coffee Sub-Sector
2.1 Skill Test for LRPs
Develop National Skill Standard: Level 1 & 2 already developed by NTCDB 2008
Develop National Skill Standard: Level 3 2009
Pre-test of National Skill Standard Level 1 & 2 2009
Pre-test Level 3 2009
Skill test Level 1 & 2 2009
Skill test Level 3 2010
Develop National Skill Standard: Level 4 2010
Pre-test and skill test Level 4 2011

2.2 Develop coffee expertise at different levels
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Study tour outside the country (e.g. Laos) for producers, resource persons 2009
Develop agronomy and marketing of coffee as a specialized course in 2009
agricultural colleges
Develop coffee production and processing manual (Nepali language) 2009
Form an association of certified LRPs 2009
LRP (from major coffee growing districts) training 2009 /2010/
2011
Short long-t training f t offi . Place themi j
ortand o‘ng e'rm' raining for government officers. Place them in major 2009 / 2010
coffee growing districts
Study tour within the country (for producers, processors, resource persons) 2009 2010/
2011
JT/ITA refresher training 2010/ 2011
2.3. Qualified persons in coffee-Sub Sector
Lobby for government policy to place qualified people in coffee growing district. 2009 - 2011
3. Research
MOoAC to allocate funds to NARC in consultation with NTCDB/CTDS for coffee 2009
research
Utilize NARDF funds in coffee
Coffee Research Farm to be established in Western Region, initiate research 2009
Task Force on coffee research to be formed and coordinated by NTCDB 2009

Identify major areas of research in coffee production technology e.g. organic | 2009 (Adaptive)

coffee production and management of White Stem Borer in coffee
Starting 2010

(Basic)
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4. Enhance Market Orientation of Coffee Smallholders

4.1 Expansion of production areas and enhancement of productivity in smallholder coffee farms

Increased number of coffee producers (smallholder farmers), larger number
of plants on each farm

o |dentify pocket areas/cluster of VDCs (jointly by group or stakeholders)
e Subsidize organic inputs in pocket areas 2008/2009
e Coffee farmers should have a minimum of 50 plants (NCPA’s policy)

e Training for farmers on coffee production and processing

e Establish demonstration orchards in pockets areas (e.g. CTDS, DoA)

e Revise policy to introduce low interest loans for coffee producers

(coffee policy)
Community forest and coffee cultivation

e Revise government policy to allow coffee plantations in community 2008 /2009
forests
e South India visit of policy/decision makers
Enhance productivity of coffee smallholders farmers
e Establish and operate system of providing coffee saplings of high quality 2009 - 2011
from certified nurseries
e Encourage smallholder farmers to shift production to fertile land
Leasehold farming and coffee cultivation
e |dentify potential areas and develop model orchards including 2009
intercrops in leasehold forests
4.2 Production of quality saplings
Identify mother plants and establish system of seed collection 2009
Develop / operate system for collecting demands for coffee saplings 2009
Develop nursery registration system 2009
Regular nursery monitoring 2010- 2011
Nursery training
2009 / 2010
e Training in production areas
e Subsidize tools and inputs
Establish coffee seed production farm 2010
4.3 Organic Certification
Organic coffee production programme under NTCDB 2009
Identify areas which can be certified 2009 / 2010
Provide subsidies for establishing internal control systems and certification 2009 /2010
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5. Implement coffee Policy

Revise coffee policy / expert consultation to communicate coffee policy

2009
clearly
Establish a separate coffee section under the National Tea and Coffee
2010
Development Board
6. Promote Smallholder Famers’ Cooperatives
Facilitate and support the formation of producer groups and strengthen them 2009 /2010/
2011
Facilitate the development of primary cooperatives with main purpose of 2009 /2010/
processing coffee at village level (not marketing) 2011
Facilitate the establishment of district cooperative unions with main purpose 2009 /2010/
of marketing coffee 2011
7. Monitor Adoption of Production and Processing Technologies
Develop suitable indicators and a monitoring system 2009
Half yearly monitoring under the NTCDB 2009 /2010/
2011
Feedback report to working group 2009 /2010/
2011
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~ Extension to Include proven
_practices for enhancing coffee -
quality
!Recwehmupmoﬂcnﬂnt -
_enhance quality
| Organic - v
(Fair Trade ~{ Support for certification |
}Mwaﬁahﬂm"""ﬁs&a&sgeﬁ;:’magfaa | Enhance skills and expertise on
‘qualltymd:f’i:s;n?gvgm;lm. o ‘ mmmwmmm }—

Describing process standards for
proa:cl:;g:‘mmmmrhe
| NTCDB to take inliative for the | Code of Conduc A
| development of National Coffee - Py
Standard(s) through the established process for food
.. standard development
_{Incentives for producin '“—""'“"""‘_. " and implement quailty releied
Incentives for producing quality coffee mm’ | ";gf"‘m ";';e“"{w
according to quality grades
. Implement and manage
| national coffee logo
Establish system for monitoring coffee quality
(process. product, for differant markets)
-| Strengthen quality monioring SyS1em | q.ich an independent quality morstoring body

| Establish coffee quality testing laboratory |
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Enhance and Assure the Quality of Nepal Coffee

Priority areas for action

Develop coffee standards which are aligned with international standards
Operate incentive system for producing quality coffee

Implement and manage national coffee logo

Establish and operate quality monitoring system

Enhance skills and expertise on quality practices for coffee at all levels
Extension to Include proven practices for enhancing coffee quality
Research into practices that enhance the quality

NoukwnNpPE

1. Develop national coffee standards, ensuring that they are alighed with international
standards

Develop product standard for dry parchment and green coffee beans 2009
Develop Code of conduct for coffee production, processing and handling
(coq) 2009 / 2010
2. Develop and operate incentive system for producing quality coffee
Development of standardized grading system 2009
Improvement on pricing system 2009
3. Implement and manage national coffee logo
Develop minimum standards for awarding the Nepal coffee logo (products 2009
standards such as bean size, bean defects, altitude; process standards such
as GAP, GMP etc
Develop and operate system for awarding the Nepal coffee logo 2010/2011

4. Enhance skills and expertise on quality practices for coffee at all levels

See page 20to 21
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5. Extension to include proven practices for enhancing coffee quality

Training and exposure visits for capacity building of stakeholders in the 2009 - 2011
supply chain

6. Research into practices that enhance the quality of coffee

At the level of nurseries and plantations (e.g. variety selection, soil 2010
nutrient management, production technology)

Establish and operate quality testing lab (including organoleptic tests) 2010
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Thrust Area: Strengthening Sub-Sector
‘Coordination and Management ,.

Coffee Sub-sector Working Group |
with all major stakeholders }

_ operating

Establish and maintain linkages
with international and national \
agencies

ICO |
.| Membership in International |
;22231 Coffee Organization

I Joint / participatory planning, |
+ implementation, monitoring, I

evaluation

e Strategic plan for the coffee s
1~ sub-sector finalized and being \ ,
implemented ) || Defined roles and |
. responsibilities of stakeholders |

Facilitate the establishment of
linkages between financial institutions
 and coffee sub-sector stakeholders

A full-fledged Coffee Development
Board is established

Strengthening of producers'
associations / cooperatives

Mobilization / acquisition of | |
financial resources for
implementing strategic plan

R | Data base on the coffee sub-sector
established and regularly updated

. : f ,
{ Establishment of coffee *_. ‘National level

| coffee development projects |

District level
development bagl_ce} fund
[ Acquire funding for specific

{ Raise levy from coffee
production or coffee export

Effeclive communication and
. presentation system (e.q. website) Public-private partnerships }
_ for the coffee sub-sector ‘ further developed
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Strengthen Sub-sector Coordination and Management

Priority areas for action

1. Finalize a strategic plan for the coffee sub-sector; develop action plan with a time schedule
for implementation

2. Operate coffee sub-sector working group with all stakeholders

3. Strengthen producers’ associations / cooperatives

4, Establish a data base on the coffee sub-sector and update it regularly

5. Mobilize / acquire financial resources for implementing strategic plan

6. Establish and maintain linkages with national and international agencies

7. Facilitate the establishment of linkages between financial institutions and coffee sub-sector
stakeholders

8. Establish a full-fledged coffee development board

9. Enhance awareness among politicians and decision makers on the importance of the coffee

sub-sector for the economic development

1. Finalize a strategic plan for the coffee sub-sector and implement it

Final draft submitted to Coffee Sub-Sector Working Group End November
2008
Endorsement of strategic plan by NTCDB Board February 2009
Approval of the strategic plan by Government 2009
Coffee Sub-Sector Stakeholders accept responsibility for implementing defined 5009
strategies and activities of the plan
2. Operate coffee sub-sector working group with all major stakeholders
Board of NTCDB formally recognizes the Coffee Sub-Sector Working Group 2008
Prepare Terms of Reference for the group and the members, ToR agreed by
. 2009
Working Group
Prepare draft annual activity plan for the group 2009
Finalize the plan by the group 2009
3. Strengthen producer’s association/ cooperatives
Conduct an externally facilitated self-assessment of associations and
cooperatives to understand their effectiveness. 2009
Based on the results of the assessment, develop future roles of associations and 2009
cooperatives
Associations and cooperatives prepare their activity plans 2009
Based on the assessment results develop and implement support measures for
. ) 2009 - 2011
associations and cooperatives
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MOVING FORWARD NEPAL’S COFFEE SUB-SECTOR:

4. Establish a data base on the coffee sub-sector and update it regularly

List required information on the coffee sub-sector and develop database format 2009
Implement, data collection, data base management 2009 - 2011
Ensure easy access to data for stakeholders, regularly provide update on
) 2009 - 2011
developments in the coffee sub-sector
5. Mobilize/acquire financial resources for implementing strategic plan
Prepare draft proposal for a coffee development basket fund 2009
Approval by working group, Board, MoAC 2009
Acquire funding 2010
Explore opportunities for an ADB/World Bank coffee sub-sector development 2009
fund
Identify other potential funding sources for the coffee sub-sector to fund the
N . 2009 /2010
development of selected thrust areas, approach organizations, and acquire funds
6. Establish and maintain linkages with international agencies
Apply and acquire membership of the International Coffee Organisation (ICO) 2009
Participate in international trade fairs and exhibitions 2009

7. Enhance awareness among politicians and decision makers on the importance of the

coffee sub-sector for the economic development

Educate constituent assembly members on the potentials of the coffee sub- 5009
sector
Lobby National Planning Commission for giving priority to the development of 2009
the coffee sub-sector
8. A separate Coffee Section under NTCDB is established
2010

Establish a separate coffee section within Board
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certification programme

National organic }

{ Through embassies / consulates -

“ :.r\g‘::sl:r% af 1» { Trade Promotion Centre |
M—l \Scomories: Marketing campaign for Nepal
| Awareness programme for } coffee in national and international
| domestic consumers - . R Do e
| {Development of domestic markels markets Participation in trade fairs |
JAd"emm'“ H ' ] Develop altractive packaging which

{Promotional outets (e.g. airpor) | { Ensure that Nepal coffes is atiractive to | Safeguards coffee quality

importars / consumers in axport markets

ngh quality coffee for consumers in
Nepal to wean them off imported instant
_coffee

Facilitate the Establishment of | _{Certficaton |
Linkages with Fair Trade ' Direct linkages with fair traders abroad |
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MOVING FORWARD NEPAL’S COFFEE SUB-SECTOR:

Market Development for Coffee

Priority areas for action

1
2
3.
4.
5
6
1.

Develop and implement national organic certification program

Strategic Plan 2009 - 2011

Facilitate the establishment of linkages with fair trade and support fair trade certification

Improve system for pricing of coffee
Ensure continuity of coffee supply

Organize a marketing campaign for Nepal coffee in national and international markets

Develop domestic market

Develop and implement national organic coffee production program

Develop concept for national organic coffee production programme 2009
Develop manuals for internal control systems 2009
igsgc;rltsizzi;asproducer cooperatives to establish and operate internal 2009 — 2011
Establish and manage fund for subsidizing organic certification 2009 - 2011
Support participation in organic trade fairs (e.g. Biofach) 2009 - 2011
Research into and extension for organic coffee production technologies 2009 - 2011

2. Facilitate the establishment of linkages with fair trade and support fair trade

4,

certification

Establish linkages between coffee producer cooperatives and FLO Cert 2008 /2009

Prepare manuals to conform to existing fair trade standards 2009

Support participation in suitable trade fairs (e.g. Biofach) 2009 - 2011

Improve system for pricing of coffee
Fixing of minimum price by NTCDB based on the quality of the coffee
(e.g. moisture content, altitude, dry or wet processing, etc) 2009 - 2011
Ensure transparency in pricing at all levels of the supply chain 2009 - 2011

Operate system for monitoring of prices at all level (linked with database
for coffee sub-sector

2009 - 2011

Ensure continuity of supply of quality coffee

See “Enhancing production”, page 22 - 23
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5. Organize a marketing campaign for Nepal coffee in national and international markets

Market promotion in partnership with Nepal Tourism Board 2008
Develop marketing and campaign concepts 2009 -2011
Implement through embassies/consulates, TPC, traders,

2009 -2011
FNCCI using pamphlets, posters, etc
Participation in trade fairs 2009 -2011
Er;spuarlecg:ezulzlgit(:)y of Nepal coffee that is exported (see management of 2009 -2011

6. Develop domestic market

Conduct awareness program for domestic consumers 2009 -2011
Open sales outlets, cafes, etc 2009 -2011
Local advertisement, advertisement campaign through local media 2009 -2011
Coffee Day 2009 -2011
Ensure implementation of coffee standards in the domestic market 2009 -2011

33| Page



MOVING FORWARD NEPAL’S COFFEE SUB-SECTOR:

Strategic Plan 2009 - 2011

Output /Outcome Expected

1. Thrust Area:
Smallholders

Enhance Production and Productivity of

e Production: 600 mt
e Area: 2000 ha
e Productive area: 1000 ha

e Productivity increased to 600 kg GB/Ha

2. Thrust Area:

o 80% of coffee exported with Nepal Coffee Logo.

e 80% of coffee conforms to Nepal Coffee Logo standard.

Enhance and Assure the Quality of Nepal Coffee

Priority areas for action

Output/Outcome in 2011

Responsibility

Lead

Support

9. Develop coffee standards
which are aligned with
international standards

product standard for dry parchment
and green coffee beans have been
developed and approved

NTCDB/DFTQC

CoPP HN,
Traders, NCPA

10. Operate incentive system | Price is based on agreed/approved | NTCDB/Pricing | Stakeholders
for producing quality coffee | standard of coffee Committee
11. Implement and manage | Conditions and procedures for | NTCDB DFTQC,
national coffee logo awarding the Nepal coffee logo is Traders, NCPA,
developed and operated. CoPP HN, WI
(Public relation campaign
internationally) International Specialty coffee market
is familiar with Nepal Coffee Logo.
80% of coffee exported with Nepal
Coffee Logo.
12. Establish and operate | NTCDB/DFTQC operate quality | NTCDB/DFTQC | CCCU
quality monitoring system monitoring system and document the
results.
Quality testing lab (cup testing) is
operating.
13. Enhance skills and expertise | 80% of coffee conforms to Nepal | NTCDB Stakeholders
on quality practices for | Coffee Logo standard
coffee at all levels
14. Develop and implement National organic programme is NTCDB/MoAC | Stakeholders

national organic program

developed & implemented in major
coffee growing districts.

Coffee production from 7 districts is
Certified organic
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MOVING FORWARD NEPAL’S COFFEE SUB-SECTOR:

Four District Cooperative market coffee

Non-freeze-able Coffee development Basket fund is created

Functional Coffee Section under NTCDB.

Strategic Plan 2009 - 2011

NTCDB acquire membership of International Coffee Organisation (ICO)

Thrust Area: Strengthen Sub-sector Coordination and Management

Priority areas for action

Output/Outcome in 2011

Responsibility

Lead Support
10. Finalize a strategic plan for Strategic plan with action plan is | NTCDB | Stakeholders
the coffee sub-sector; implemented
develop action plan with a
time schedule for
implementation
11. Operate coffee sub-sector Coffee sub-sector working group | NTCDB | Stakeholders
working group with all functioning as a formal sub-
stakeholders committee approved by NTCDB
12. Mobilize / acquire financial Stakeholders develop projects and | NTCDB | Stakeholders
resources for implementing access funding agencies.
strategic plan Stakeholders  mobilize  financial
resources to meet the goal of
strategic plan.
Non-freeze-able Coffee
development Basket fund is created
13. Strengthen producers’ Producer organization effectively | CCCU, FNCCI/AEC,
associations / cooperatives deliver services in demand of the | NCPA NTCDB, CoPP
members. HN
Four district coffee coop unions
practice marketing coffee (domestic
and international).
14. Establish a data base on the Data base is established and | NTCDB/ | Stakeholders
coffee sub-sector and update | regularly updated. CTDS
it regularly
15. Establish and maintain NTCDB acquire membership of | NTCDB | CoPP HN
linkages with national and International Coffee Org (ICO) to
international agencies access technology and fund
Stakeholders attend international
trade fairs and exhibitions to
promote Nepal coffee
16. Enhance awareness among Decision makers and politicians are | NTCDB/ | Stakeholders
politicians and decision aware of the potentials of the coffee | NCPA

makers on the importance of
the coffee sub-sector for the
economic development

sub-sector and develop a conducive
frame work for the development of
the sub-sector.
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Strategic Plan 2009 - 2011

17. A separate coffee section Coffee section under NTCDB is | NTCDB MoAC, NCPA,
under NTCDB is established. established and is functional. cccu
4. Thrust Area: Market Development for Coffee
e International market: More than 50% of production
e Fairtrade : Two districts
Priority areas for action | Output/Outcome in 2011 Responsibility
Lead Support

1. Facilitate the
establishment of
linkages with fair
trade and support fair
trade Certification

Two districts market certified
fair-trade coffee

Central Coffee
Coop. Union

NTCDB, CoPP HN, Traders

15. Improve system for
pricing of coffee

Quality based pricing system

NTCDB/Pricing

Stakeholders

established. committee
16. Organize a marketing | Nepal coffee is known as a NTCDB Traders, FNCCI/AEC
campaign for Nepal specialty coffee in the
coffee in national and | jternational niche market.
international markets More than 70% of coffee
produced is exported as
specialty coffee.
17. Develop domestic About 30% of the coffee Traders NTCDB

market

produced is sold in domestic
market.
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MOVING FORWARD NEPAL’S COFFEE SUB-SECTOR: Strategic Plan 2009 - 2011,

ESTIMATED BUDGET

Total for all the four Thrust Areas: 6,80,00,000

1. Thrust Area “Enhance Production and Productivity of Smallholders”:
4,28,00,000

1.1 Manage White Stem Borer in Coffee: 32,00,000

Activity Budget in
Year Lakh Rs.

Workshop on White Stem Borer to bring together 3

information and experience on the problem; develop a early 2009

detailed action plan

Dissemination of management practices to coffee

producers early 2009 7

Leaflets, Posters, Training

Develop extension material including management

. 2009

package for White Stem Borer

White Stem Borer management campaign 2009/2010 7

Research on White Stem Borer management on selected 15

issues identified in the workshop 2009/2010/2011

1. 2. Develop Human Resource Pool for Coffee Sub-Sector
1. 2.1 Skill Test for LRPs: 700,000

Activity Budget in
Year Lakh Rs.

Develop National Skill Standard: Level 1 & 2 already
2008

developed by NTCDB

Develop National Skill Standard: Level 3 2009 2

Pre-test of National Skill Standard Level 1 & 2 2009

Pre-test Level 3 2009 1

Skill test Level 2 2009 2

Skill test Level 3 2010 2

37| Page



MOVING FORWARD NEPAL’S COFFEE SUB-SECTOR:

Strategic Plan 2009 - 2011,

of White Stem Borer in coffee

Develop National Skill Standard: Level 4 2010
Pre-test and skill test Level 4 2011
1.2.2 Develop coffee expertise at different levels: 79,00,000

Activity Year Rs.in Lakh

Study tour outside the country (e.g. Laos) for producers, 5009 25

resource persons

Develop agronomy and marketing of coffee as a specialized 2009 10,

course in agricultural colleges

Develop coffee production and processing manual (Nepali 2009 3

language)

Form an association of certified LRPs 2009 2

LRP (from major coffee growing districts) training 2009 / 2010/ 9
2011

Short .and ang-term tralnlr‘lg for. go.vernment officers. Place 2009 / 2010 15

them in major coffee growing districts

Study tour within the country (for producers, processors, 2009 2010/ 9

resource persons) 2011

JT/ITA refresher training 2010/2011 6

1.3. Research : 50,00,000

Activity Budget in
Year Lakh Rs.

MoAC to allocate funds to NARC in consultation with 2009 30,

NTCDB/CTDS for coffee research

Utilize NARDF funds in coffee

Coffee Research Farm to be established in Western Region, 2009 17,

initiate research

Task Force on coffee research to be formed and 2009 3

coordinated by NTCDB

Identify major areas of research in coffee production 2009

technology e.g. organic coffee production and management (Adaptive)

Starting 2010
(Basic)
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1.4. Enhance Market Orientation of Coffee Smallholders

1.4.1 Expansion of production areas and enhancement of productivity in smallholder coffee farms:

87,00,000
Activity Budget in
Year Lakh. Rs.
Increased number of coffee producers (smallholder farmers),
larger number of plants on each farm
e |dentify pocket areas/cluster of VDCs (jointly by group or
stakeholders) 2
e Subsidize organic inputs in pocket areas 30
o Coffee farmers should have a minimum of 50 plants 2008/2009
(NCPA’s policy) 5
e Training for farmers on coffee production and processing
e Establish demonstration orchards in pockets areas (e.g. 15
CTDS, DoA) 5
e Revise policy to introduce low interest loans for coffee
producers (coffee policy)
Community forest and coffee cultivation
. . . ) 2008 /
e Revise government policy to allow coffee plantations in 2009
community forests
e South India visit of policy/decision makers 15
Enhance productivity of coffee smallholders farmers
e Establish and operate system of providing coffee saplings | 5009 - 2011 6
of high quality from certified nurseries
e Encourage smallholder farmers to shift production to
fertile land
Leasehold farming and coffee cultivation
. . 2009
e Identify potential areas and develop model orchards 9
including intercrops in leasehold forests
1.4.2 Production of quality saplings : 23,00,000
Activity Budget in
Year Lakh Rs.
Identify mother plants and establish system of seed 2009 3
collection
Develop / operate system for collecting demands for coffee 2009
saplings
Develop nursery registration system 2009
Regular nursery monitoring 2010- 2011 3

39| Page



MOVING FORWARD NEPAL’S COFFEE SUB-SECTOR:

Strategic Plan 2009 - 2011,

Nursery training 6
2009 / 2010
e Training in production areas 6
e Subsidize tools and inputs
Establish coffee seed production farm 2010 5
1.4.3 Organic Certification; 45,00,000
Activity Budget in
Year Lakh Rs.
Organic coffee production programme under NTCDB 30
Two districts
2009 first year 6
and second
year 3
Identify areas which can be certified 2009 /2010
Provide .s'ubs.ldles for establishing internal control systems 2009 / 2010 15
and certification
1.5. Implement coffee Policy : 4,8,00,000
Activity Budget in
Year Lakh Rs.
Revise coffee policy / expert consultation to communicate 2009 3
coffee policy clearly
Establish a separate coffee section under the National Tea 45
2010
and Coffee Development Board
1.6. Promote Smallholder Famers’ Cooperatives: 45,00,000
Activity Budget in
Year Lakh Rs.
Facilitate and support the formation of producer groups and | 2009 /2010 / 45
strengthen them 2011
Fac'llltate the developme'nt of primary 'cooperatlves with 2009 /2010 /
main purpose of processing coffee at village level (not 5011
marketing)
Facilitate the establishment of district cooperative unions 2009 / 2010/
with main purpose of marketing coffee 2011
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1.7. Monitor Adoption of Production and Processing Technologies : 12,00,000

Activity Budget in
Year Lakh Rs.

Develop suitable indicators and a monitoring system 2009 4

Half yearly monitoring under the NTCDB 2009 /2010/ 8
2011

Feedback report to working group 2009 / 2010/
2011

2. Thrust Area “Enhance and Assure the Quality of Nepal

Coffee™: 76,00,000

2.1. Develop national coffee standards, ensuring that they are aligned with international
standards: 10,00,000

Activity Year Budget in Lakh
Rs.
Develop product standard for dry parchment and green 4
2009
coffee beans
Develop Code of conduct for for quality assurance in coffee 6
production, processing and handling (COC) 2009 /2010
2.2. Develop and operate incentive system for producing quality coffee 6,00,000
Development of standardized grading system 2009 3
Improvement on pricing system 2009 3
2.3. Implement and manage national coffee logo: 20,00,000
Develop minimum standards for awarding the Nepal coffee 2009
logo (products standards such as bean size, bean defects,
altitude; process standards such as GAP, GMP etc
Develop and operate system for awarding the Nepal coffee 2010/ 2011 20
logo

2.4. Enhance skills and expertise on quality practices for coffee at all levels

2.5. Extension to include proven practices for enhancing coffee quality: 25,00,000

Training and exposure visits for capacity building of 2009 - 2011 25
stakeholders in the supply chain
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2.6. Research into practices that enhance the quality of coffee: 15,00,000
At the level of nurseries and plantations (e.g. variety selection, soil 2010
nutrient management, production technology)
Establish and operate quality testing lab (including organoleptic 2010 Cup testing
tests)
15

3. Thrust Area “Strengthen Sub-sector Coordination and

Management”: 10,200,000

3. 1. Finalize a strategic plan for the coffee sub-sector and implement it

implementing defined strategies and activities of the plan

Final draft submitted to Coffee Sub-Sector Working Group End
November
2008
Endorsement of strategic plan by NTCDB Board February 2009
Approval of the strategic plan by Government 2009
Coffee Sub-Sector Stakeholders accept responsibility for 5009

3.2. Operate coffee sub-sector working group with all major stakeholders : 500,000

Activity Budget in
Year Lakh Rs.
Board of NTCDB formally recognizes the Coffee Sub-Sector
. 2008
Working Group
5
Prepare Terms of Reference for the group and the members, ToR
. 2009
agreed by Working Group
Prepare draft annual activity plan for the group 2009
Finalize the plan by the group 2009
3.3. Strengthen producer’s association/ cooperatives: 1500,000
Activity Budget in
Year Lakh Rs.
Conduct an externally facilitated self-assessment of associations
and cooperatives to understand their effectiveness. 2009
Based on the results of the assessment, develop future roles of 2009
associations and cooperatives

42 |Page



MOVING FORWARD NEPAL’S COFFEE SUB-SECTOR: Strategic Plan 2009 - 2011

Associations and cooperatives prepare their activity plans 2009 15

Based on the assessment results develop and implement support

- . 2009 - 2011
measures for associations and cooperatives

3.4. Establish a data base on the coffee sub-sector and update it regularly: 15,00,000

Activity Budget in

Year Lakh Rs.
List required information on the coffee sub-sector and develop

2009
database format
Implement, data collection, data base management 2009 - 2011

15
Ensure easy access to data for stakeholders, regularly provide
update on developments in the coffee sub-sector
2009 - 2011

3.5. Mobilize/acquire financial resources for implementing strategic plan: 6,000,000

Prepare draft proposal for a coffee development basket fund 2009
Approval by working group, Board, MoAC 2009
Acquire funding 2010
Explore opportunities for an ADB/World Bank coffee sub-sector 5009 6
development fund
Identify other potential funding sources for the coffee sub-sector to
2009 /
fund the development of selected thrust areas, approach 5010

organizations, and acquire funds

3.6. Establish and maintain linkages with international agencies : 51,00,000

Activity Budget in
Year Lakh Rs.
Apply and acquire membership of the International Coffee 21
s 2009
Organisation (ICO)
Participate in international trade fairs and exhibitions 2009 30

3.7. Enhance awareness among politicians and decision makers on the importance of the
coffee sub-sector for the economic development: 10,00,000

Educate constituent assembly members on the potentials of the 2009
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coffee sub-sector

Lobby National Planning Commission for giving priority to the 10
2009

development of the coffee sub-sector

3.8 A separate Coffee Section under NTCDB is established

Establish a separate coffee section within Board 2010

4. Thrust Area “Market Development for Coffee”: 74,00,000

4.1. Develop and implement national organic coffee production program: 6,00,000

technologies

Activity Budget in
Year Lakh Rs.

Develop concept for national organic coffee production 5009 3

programme

Develop manuals for internal control systems 2009 3

§upport coffee producer cooperatives to establish and operate 2009 — 2011

internal control systems

Establish and manage fund for subsidizing organic certification 2009 - 2011

Support participation in organic trade fairs (e.g. Biofach) 2009 - 2011

Research into and extension for organic coffee production 2009 - 2011

4.2. Facilitate the establishment of linkages with fair trade and support fair trade

certification Rs 10,00,000

Establish linkages between coffee producer cooperatives and FLO 2008/
Cert 2009
10

Prepare manuals to conform to existing fair trade standards 2009
Support participation in suitable trade fairs (e.g. Biofach) 2009 -

2011

4.3. Improve system for pricing of coffee  Rs. 300,000
Fixing of minimum price by NTCDB based on the quality of the coffee (e.g. moisture 2009 - 2011

content, altitude, dry or wet processing, etc)
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Ensure transparency in pricing at all levels of the supply chain 2009 - 2011
sOupI;Zaetiz\r/stem for monitoring of prices at all level (linked with database for coffee 2009 - 2011

4.4. Ensure continuity of supply of quality coffee

See “Enhancing production”,

4.5. Organize a marketing campaign for Nepal coffee in national and international

markets: 15,00,000

Activity Year BL:iﬁeI: s|n
Market promotion in partnership with Nepal Tourism Board 2008 6
Develop marketing and campaign concepts 2009 -2011 3
Implement through embassies/consulates, TPC, traders,

2009 -2011
FNCCI using pamphlets, posters, etc 6
Participation in trade fairs 2009 -2011
e ot oo

4.6. Develop domestic market: 40,00,000

Conduct awareness program for domestic consumers 2009 -2011 12
Open sales outlets, cafes, etc 2009 -2011 10
Local advertisement, advertisement campaign through local media 2009 -2011 10
Coffee Day 2009 -2011 8
Ensure implementation of coffee standards in the domestic market 2009 -2011
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Past, Current and Future Thrusts of Main
Stakeholders in the Coffee Sector
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Coffee Development Programme

Coffee and Tea Development Section (CTDS)

Department of Agriculture

Presents at

Coffee Sub-sector Strategic Planning Workshop
CoPP, Helvetas Nepal

July 28-29, 2008

Presented by Mr. Lok Nath Deoju, Chief, CTDS

Past and Present Coffee Promotion Activities

1. Inspection and Monitoring

11

1.2

13

1.4

Gov. Horticulture farms (Coffee Development Center Gulmi Palpa, Kavre)

Farms are Technical resource centre for farming, mother plants/clones maintenance and
quality seeds and seedling production and distribution. About 18,000 seedlings distributed to
coffee growers in this F/Y 2007-2008 through DCPA/DADOs)

Coffee Orchards

Coffee orchards monitored and technical suggestions given in 6 districts (Palpa, Kaski,
Tanahu, Gorkha, Parbat and Syangja)

Technical Suggestions were provided to coffee growers on orchard management
(training/pruning, shade management manuring, and plant protection aspects)

Private Coffee Nurseries

Private coffee nurseries monitored/inspected and required suggestions given to nurserymen
for quality seedling production in 7 districts in this F/Y 2007-2008 (Palpa, Kaski, Tanahu,
Gorkha, Parbat, Syangja and Kavre)

More than 200,000 seedlings distributed from private coffee nurseries in this F/Y 2007-2008.

Technical suggestions provide to the private nursery owners on nursery management
aspects as per there requirement.

Coffee Processing Centres (Palpa, Rupandehi, Kavre, Gulmi)
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2. Human Resource Development

2.1

2.2

Training on organic coffee production technology to extension field staffs (JT/JTAs)
conducted in this F/Y 2007-2008 in collaboration with Coffee Promotion Programme (CoPP),
Helvetas Nepal.

Observation tour of coffee farmers of different districts. (Visits in 7 districts)

3. Technical Service and Technology Transfer

3.1

3.2

3.3

Establishment of model organic coffee orchards (Demo farms)
Organic Coffee orchard management (use of inputs like bio-pesticides and bio-fertilizer)

Technical booklets published and distributed annually

4. Issues and Suggestions for Future Action Plan

4.1

4.2

4.3

4.4

4.5

4.6

4.7

4.8

4.9

4.10

Organic coffee production technology package development and conduct researches in
collaboration with NARC

Resource Centre Strengthening

Organic coffee certification system to be developed
Quality testing lab to be installed/established

Subsidy policy in production (planting materials, horticultural tools and equipments),
processing materials (pulper, drier, etc.) and collection centre and storage etc.

Processing unit establishment

Area expansion and plantation in community forests and lease hold forest.

Lack of skilled man power - Human resource development (M. Sc. in Coffee
Agronomy/Horticulture; 3-6 or 6-12 month training on coffee production and processing
aspects).

Institutional reform and development

Social mobilization
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National Coffee Producer Association
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HETT fasra wEART (NCPA)
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Department of Food Technology and Quality Control

Diractives on :

EXPORT- IMPORT INSPECTION
AND QUALITY CERTIFICATION
SYSTEM IN NEPAL

Government of Nepal

MINISTRY OF AGRICULTURE AND COOPERATIVES
Department of Food Technology & Quality Cantrol

Directives: An Overview
Nepal accession ¢ WTO in 2004

SPS agreements are the integral part of WTO and smbodics
certification system

The objectives of export import directives
»Facilitate global trade

» Ensures food safety

»CODEX, PPC, OIE obligations

»A transparent and written document far quality cenification for
export and rmport of food products

Part | : Export Certification System

- Certification of food safety and quality
management system

- Phytosanitary certification system
- Sanitary certification system
Part Il : Import Certification System
- Import cartification of food
- Import of plant and plant products
— Import of animal and animal products

Food Export Certification

(Voluntary)

« Application procadurs
« Processing of the application
« Manitoring and control

- Internal menitoring by the certificate holder

-~ Monitoring by the certifying agency
« Renewal of the certificate
« Suspension and withdrawal of approval
« Issuance and validity of certificate of inspection

+ Proponent should submit an application to
DFTQC
- Pay Inspection fee
- Agree on the periodic monitorng

« If product of livestock origin, get approval
from Livestock Services Act and Rules

ﬁ gﬁ%gg%qﬂgg applj &onf

« Application will be scrutinized

« Within 15 days of application submitted, a
technical panel of certification agency will visit
the production unit

« Inspection panel will draw requisite samples

+ Submit samples to concemed laboratory
- Cost of analysis bom by propanent

+ Based on inspection and analysis report,
cartifying agency decides and Issue certificate
not iatar than 7 days
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Processing (contd)

+ If need corrective action, proponent will be
granted 3 days time in order to correct
shortcomings.

+ Proponent should pay for re-inspection
fee.

A. Internal monitoring by the certificate
holder

B. Monitoring by the certifying agency

Internal monitoring by the certificate holder

« It is the primary responsibility of the

+ Proponent should develop quality manual

« Establishment has to take care and
maintain record as directed by certifying
agency.

« Quality standard should comply the Food
Act and Regulation of GoN.

Internal monitoring (contd)

« Routine laboratory tests shall be camed
out by own or any other public laboratory

+ Adopt the suitable measuras to contral
and monitor the quality of products duning
processing,

« The approved production/processing unit
can affix 'Q' mark on the packet of
product as an Indication of certified
product for export.

Monitoring by the certifying agency

« Within the validity period of the cartificata,
the certification agency must manitor the
products periodically

« The certifying agency has to monitor the
establishments based on indicators of
GMP, GHP and HACCP.

+ Proponent should submit the application
before 60 days of expiry of certificate.

+ Fee of such renawal will be equal to the
monitoring fees.
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« If any major deficiency found from
monitoring, certificate holder shall be
advised to suspend production and export
until rectification is done.

« If an establishment receives letters of
waming in three consecutive monitoring,
the certification shall be invalid.

Issuance and validity of certificate of
inspection

« The establishment which has received
certificate shall be issued a centificate of
Inspection for every consignment to be
axported.

« Valid for a period of forty-five days.

Food Import certification
(Mandatory)

= Application for import permit of food/ food
products

* Processing of the application and issuing
import permit

« Withdrawal of permission

Application for import permit

+ Application should be submitted to DFTQC and
should include detalls of imparter and the
product quality and quantity to be imported
- Proponant shoukd Pay Inspection and ladoratsy

charge
— Submit sampie i duplicase be copy of analyas report
from accreditated abormory

* If product of livestock ongin, importers require
approval from concemed autharity of GoN

Processing of the application

» DFTQC provide permit within 7 days of
sample analysis completed.

+ Upon arrival of the product to the custom
point, the food or custom Inspection
authority will draw samples from the lot of
the consignment arrived.

« The validity of the permission will be for 6
months.

Withdrawal of permission

+ Withdrawal in case of same incidences, which
occurrad at and around the termitory of expont ot
during the time of goods in transit affecting plant,
animal and human life

If the samples drawn on the custom point, upon
inspection and analysis, found not to conform to
the quality standards specified by Government
of Nepal or found different than that of tast report
or samples submitted with the application
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Withdrawal (contd...) List of Annexes
* If any importer feels that the suspended : :’"‘“; Instafiabon of Quaiity System Manuai
commodity from the country specified has e Qustty Menus for the Manutacuring
been improved and believe that it will * Annex 3. Quality Manual for Certitying Agency
conform to the standards set by Nepal, * Annex 4 emu;vn'orm requesting for Export
he/she can apply for risk analysis. PR Am""‘ it Report by inspection
+ Cost of risk analysis is born by importer Team for Approval and Renewal
* Annex 8 Format of Letter of Approvai ! Approval
of Renewal
+ Annex 7. Format for the Latter of non-Approval / non-
Renswal

List of Annexes (Contd...)

* Amnex®: Ra-nspection Requast Fom Full Text of the For comments

* Annex 8 Monitoring visit Pro-forme Diracti i I Stnnl:

*+ Annex 10 Format for Letter of Corractive Action . =

* Annex 11: Format for Application for Renawsal of an ditgc@mail.com.np
Approval of Plant www.spsanquiry.gov.np spsnegal@nte net np

+ Annex 12 Format for Certificate of Inspection

Annex 13 Format for application for Import Certification

*+ Annex 14: Format of Letter of Permission for Import of
Food and Food Products

* Annex 15 Format of Non Approval of Import Permission
for Food and Food Products

-

Thanks
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Present Work and Future Thrust of Helvetas Nepal in Coffee Sub-Sector

Presented at

Coffee Sub-sector Strategic Planning Workshop
CoPP, Helvetas Nepal
July 28-29, 2008

Presented by Mr. Prachanda Man Shrestha, Team Leader, CoPP

Helvetas’ Work in Nepal’s Coffee Sub-Sector 2005 to 2008

Coffee Production

Enhance productivity and quality of
coffee

Support the implementation of
internal control systems for organic
production

Sensitize government on organic
production systems

System of mother plant selection and seed production for
high quality planting material established. Most nurseries in
8 districts have adopted this system.

Package for good management practices for the prevention
and control of White Stem Borer developed and promoted

Package for organic coffee production technologies
developed and disseminated

Local Resource Persons trained and providing support
services related to coffee production to more than 6000
small coffee producers

Technical manuals and guidelines for government extension
workers and for producers developed

45 hectares under coffee in Gulmi certified against
international (IFOAM) organic standards

50 hectare operated under an internal control system, ready
for certification

Awareness on organic production systems by government
decision makers and extension workers increased.
Government has started to promote organic coffee
cultivation

Coffee Processing
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Introduce wet processing

Assure quality management in wet
processing

Improve system for coffee drying at
high altitudes

Modern wet processing technologies introduced; recovery
rate was increased and percentage of defective coffee
reduced

91% of the coffee harvest was wet processed in 2007
(starting from very small quantities in 2003)

Low-cost drying technique for drying coffee after wet
processing at high altitude developed and tested

Technical manuals and guidelines for government extension
workers and for producers developed

Organizational capacity building of
coffee producers

Achievements — Highlights (2008)

Strengthen coffee producer groups
and their associations at village,
district and national level

More than 200 local resource persons trained and operating
for strengthening capacities of producer organisations

12,116 coffee producers currently organised in 523 Coffee
Producer Groups

District Producers’ Associations operating with support from
Helvetas Nepal in 13 districts

National Coffee Producers’”  Association working
transparently; they actively lobby government for the
concerns of small coffee producers

High degree of participation in coffee cultivation by
economically and socially disadvantaged groups: 9% Dalits,
24% Janajatis and 38% women in coffee producers'
associations

Marketing

Achievements — Highlights (2008)

Facilitate the establishment of
transparent systems for collection
and supply of coffee

Promotion of domestic market for
coffee

Exports have significantly increased: 38 MT in 2004 to 112
MT in 2007; Sales in domestic market increased from 34 MT
in 2004 to 67 MT in 2007.

Market facilitation committees in producers organizations
established and operating, contributing to transparency and
enhancing the benefits for small coffee producers.

Increased domestic consumption of coffee (rural areas). 90
local roasters were trained; they produce currently 5.0 MT of
roasted beans in 8 districts.

Coffee Sub-Sector Development

Achievements — Highlights (2008)
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Facilitating a dialogue among major | Coffee Sector Working Group established and operating with
stakeholders all relevant stakeholders present

Jointly identifying key issues and | sirategy development for sector in process
strategies
Coffee as an income generating crop with significant future
potentials for expansion recognised by government

Helvetas’ Coffee Promotion Programme is recognized in
Nepal as a resource organization in organic coffee production
and processing.

Future Thrust of Helvetas’ Work in Nepal’s Coffee Sub-Sector

(2009 to 2012)

Coffee Sub-Sector Development

Strengthening the role of government in the coffee sector

Facilitating dialogue and cooperation among sub-sector stakeholders to ensure an efficient and
effective development of the sector.

Facilitating the development of a quality management system in the coffee sector
Strengthening national capacities for organic certification

Organizational capacity building of coffee producers

Institutional capacity building of producer organizations

Coffee Production

Enhancing productivity and quality of coffee in close collaboration with government institutions
Support for expanding organic coffee production

Further strengthening extension system through local service providers

Market Access for Producer Groups

Strengthening the interface between small coffee producers and national traders through the
establishment and operation of market facilitation committees and cooperatives

Linking cooperatives of small coffee producers with fair trade importers
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National Tea & Coffee Development Board

National Tea and Coffee Development Board
(NTCDB) o Board

oo Sam Sextin Progrunme * Tea and Coffee
D“d(.‘::--n-!l.-c“m

+ Service Centers - 2 Jhapa and kaskl

* Extension Center -7

* llam ( Fickde, Jasbire, Mangalbare)

* Panchthar - Lalikharka

* Dhankuta - Hile

* Terhathum - Solma

* Nuwakot -~ Dandagaun

= Soiu and Okhaldhunga — Under Process

Total Area and Production Coffee Sub-Sector Programme

Production Promation

+ Technical Support

* Training & Workshop ( National and
International facilitation)

+ Subsidy in plant Reference material
publication — Coffee manual, Leaflets

* Tea A Tea Smarka publication annually.

* Research in Pokhara (Insect, Fertilty,
Variety)

* Farmer Expert interaction Radio program

* Tea ~16420hac. - 15167 .7ion
* Coffee ~ 1306 hac. -~ 270ton

, Marketing
Processing
. * Price fixing
* Pulper distribulion » Coffee Logo Prepared-
Implementation under process
Policy

« Coffee policy 2061 approved by Gowvt.
Policy implementation guide under
process
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FUTURE PLAN
Production

» Techneal Suppont

+ Trurng -~ Farmors, Sta#l

* Resanrch -consnuo

* Plantation Support wih
npur

+ Farmer - Export Radio
mAracoon program

o Sl Testing ~ v 1 82

« WSS Pharormone trap
gt

FUTURE PLAN
Processing

« Pulper distribution continue — 50%
subsidy

* Drying yard/ Solar Dryer distribution
50% subsidy

* Processing Industry- subsidy

* Quality testing Lab establishment

FUTURE PLAN

Marketing
» Support Market outlet Open - Inti Airport
= Market promotional activities- Radoi program,
Hoarding board
« Movie /Documentary preparation
= Training and workshop
« Soveneour packet

+ Participation in National & International fair
and exthibition

» Membership of ICO/ SCAA
« Updating website
+ Organic Certification

FUTURE PLAN
Policy

* Organic Certification National Program
» COC

» Poverty alieviation —through Piantation in
community land with full support

+ Coffee integration In Community forest
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WINROCK

W WINROCK Somelrmecs

INTIANATIONA nu- l.dlﬂ-.mu» ltnwmmmnnnoa-ﬂ
s grugare adied ston Ady 2T

rhag Wems i1 W

" CRRN (2008 5) - P wsee g 10 g ilng goverrmard cmacsty

] Sy S N

Coffee Program Overview I Te———p—

USAD - Wepal IS MaPS (00870 Emgrand on NTT R o eapornt
madets Fo@me 0 Ypargs ond wid weater i deonks et g en

Presented at Coffee Sub-sector USAR Teu ot Coften GOA Cr47) T a Coee s
Strategic Planning Workshop USATS Wt T wmat Coiiom G hotodt Dmowtopervest Alarmen 1)
J00%) - Tam wret Caties snche thowtigreerd S v‘mnmn:
COUs MBS Dopis B L L S T
July 28-29, 2008 e s T\ b P Ggfia oo

VSAR Farvvws to Forrves (001 - 35 Fanils sotatom s pmts o
Potculom W ITE . and speadien

BB Murstha, Coffer Program Adwisor (Part thme)
L1117

Approach Coffee Components
Key Approaches @ Community Sockal Mehiltzatian b s deosed for
products aedl servaces, swwenem of income
opparmanities md need for quiity costrel mn
@ Communtty mobdization appronch through aternab e d makets
stuproved govern mce of aatural resources and
snal lbol der crganiZabion: and apex ganizabons - y Chaln Devdupmnent. sup ot s iep ok
terving the sub-tectoat - 3 sernucn providers with farm preducers
@ Aduptive Resear o s d Do heowmta tan - b s
© Buuness deveiopenent services (BDS) approach reseach and extenace, with developeeent of tatung
put in place value-chaus that mppont umallholder mutenials for famer to famer trasng

producers and thewr orgamizanions
@ Murkst Devel il Lind
marketing ¢ t::w Y {——" uwlwm( lumhex o
atterzetnd peaalty mackets wd bnalde lood muioet
dermand

NTCGUA (g 2007 Mateh 2005}, TOGDA BMIG (O 1 1964 ue N07)
Cofee Development Alliance ADSMATS Chen 2004 - By 300 Ulyals 1GP(Ovt 3000 - g 40T

CREN (o 2904 - Sep 2008) PM CRSP (Ort 2004 - Sy 200%)
Partners TN . :x Tepad SIMI oy 2007 - Sy ;
Past Activities {(Mapor)

EsabBdunamt of Caffee Clabal Developmmt Alllance.
Establishmmt of coffer nur series

Coffew nmr sery ssamagrament {7 imin gs

Adagptive rewar ch an coffes varioal and nur et
2aanaguant.

Producthon of guality coffee on snall soale for suuplio g
Diesign of wet procesn g Mucilities
CoflTor br wwing trainings.

Successtul test of woodm palplig machin

Fledding of Consultant to asdst on setting up wet'semd wet
pe ocensing fa cillithes,
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ToT on pulper repalr and maintenance,

* Strengthen different farmer associations and
cooperutives.

Training on cooperative formation.
Demo.training on soil moisture canservation.
Trining mm production and processing,
Training on Bio-fertilizer and pesticide.
preparation and app lication.

Facllitation In the preparation of business plan to
HCPCL.

Organized coffee quality management tralning at
Ache, Indonesia.

Training mn organic coffee certification through
OneCert Asla Agri Certification Pvt. Ltd,, India,

Strategic Plan 2009 - 2011

.

-

ToT on production and processing.
Coffee brewing and filter ¢offee making training.

Training on ¢offec production management and
post harvest handling.

Mobilization of groups for training on pruning
and managing white stem borer,

Demo on varictal identification.

Cooperutives strengthening.

Interaction meeting/workshop with different
stakeholders,

LRP/LF mobilization for coffee cycle training,

Training on “Bocasi” vermi composting and

bio fertilizers,

* Demo. & construction of rain water harvest

tank.

Intemational market linkage with Holland

Coffee Company, US,

Coffee chakra training.

Dieses and pest management trainmg.

* Inter cropping practice training.

* Training on improved grading and packagmg
technology.

* Preparation of coffee production and

processing manuals

.

TC Unit/Nepal SIMI/CRRN

Current Coffee Activities, 2007/8
Gulmi, Arghakbanchi, Palpa, Lamjung and Syanga

Coanducted various trainings on organic

agnculture, ICS and certification.

Development of manuals, farm diary, checklists

Various soil and water tests,

SCAA Nepal Chapter feasibility

study/development,

Training on coffee quality improvement.

Training on discase and pest management.

Shed mansgement and unne coll cction training.
Corad..

* Training on improved grading and packaging
technology uf group level.

* Improvement of pulping technology by
facjltal purchase of drying yard and
Chinese drum pulper.

* Various distnict fevel interaction meetings with
traders, processors ind exporters,

* Various refresher training on semi-wash
processing technology.

* Training on organic/fair trade certification.

* Short-term study on coffee white stem borer.

* Policy lobby.

Current Status of Nepal Coffee

e nunbier of houasholds growng cotes sremssd neary Lan Sm es owe
e pariod #ore 1 3048 In 18351566 to a projecied SR105 housstol ds in
20072008

Thve aree Uzed 107 cofiee PO AUCon INres sed rearly sleven Imes over he
parod of arestyts of & ote of J0% arcuitly, e 135 T hactarmy
156415536 o projectad 1,665 20 hectore 5 in 20072000

Prosuction ncressed o on svrage mte of 32% enrusty, St 12 35 natre
tons (dry procesa)in 1534/1935 to o progacted €37 0% metric one

(m amsrsd i Leen o of dry process b2 & ncucs i dy, vt and sen ved
Process coties beane in 20072003

Expuorteof Nepal coties harve inransed iom 146 metric tons in 15841355
101755 prosectad for 20072008, a0 vwarsgs s norease of 21 % per
yeor The usbim of thaoe expod s harincreased 3% sy fom KR
1543076 in 19941395 10 & projecied MR 70,205 450 in 2007 2003
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Problems wes Problems

* Low productivity due to poor sapling
and lack of pruming, shade trees, * Insufficient training and supervision to
nutrition management, elc. pulper operators resulting poor quality of

*  Lack of certified nurseries. ‘(':"P'm T

*  InsufMicient well equipped Integrated * S0 M costs Increased due (o
processing r,dm::,_ " - highly scattered colTee growing area.

*  Lack of drying and warchouse * DifMicult to compete with interrational
Macilities. mar ket price.

*  Lack of co-ordinstion among * Low domestic demand for filter coffee.
stakeholders. * Lack of dear policy.

-
Opportunities wes Opportunities

. “effor productrvity could onsder ahly
:.“:-ll A "'ﬂﬂ:'fﬂ-g?" ailmption of o Traders can tmprove the quality of parchiment by
AR and o Lntgrated prodectien tecin dogy providing additienal tralsing snd vupw vidan te pulp o

*  Commercial coffes comtract furming conld reduce peraters
e prudertion costs and mana gy cof Tew quality, * Coffoe pockets to he developed to reduce the cofles

. h-::c-ﬂd--mt.mq-hy collection rosts
g .

*  Traders coudd comtral yuality by establisbing well r-:;e::‘;r::::;m:g;w piee
m’:‘.:"":‘m"“z"m g Melilon WS |/ + Awarsness caspaign euld be lunched by the
method betwemn SO0 - 1050 mad. :::ollc- i creste more dumestic demand for Mt

. wr;w':t.n,.hiqhﬁmm-u . S:. ¢ﬂ:’*',“‘_“¢..,.“.‘..‘..“..mu‘_

: m&m‘mm;‘tﬁ-"' und ;-‘a, ';l Purther p--'l N"l-rdn hhvty,
Currvmt Coffen Developennnt shomld b
made s 2amahle Teme

Nepal SIMI and IPM CRSP
Workplan, 20089 Parsichpammal TaT for O
@ Faciktaton on organat end fae trade cedihcation l.ll'hny:-p
@ Condutt adaptve reseaech on contro! of tem IDETCGDA SMiG
boer
@ Trarung coffes whte stem borar managerment E

@ Caotfee quaity management traimng 10 pulper
Operkors
@ Followwup cuffes vanetal ind nutrton

managerment adaphve reseach Cathe Mamagrment
Trnbming wrpamted » i
@ Manat Inkaps o joimt sgpent o PADC,
® Coordmaton wath Coffes Development DADO af Lamjung end
Aliianc2istalerkoldens :?-ﬂms

& SCAA Nepal Chapter dewslopment sctiviies
@ Polcy lubby
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Coffee Processing Material Demomtration

Phts 3: Collow ISare 3 Parrtveedt plaste
(it Tonnd i

Thank You !
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