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FOREWORDS  

 

Coffee, the commodity with the second highest value in global trade,  has 

shown significant potential for export in Nepal. To us this potential for the 

benefit of the Nepal people and in particularly for smallholder coffee farmers 

requires medium to long-term planning for the development of the sub-sector. 

This includes input supply, production, processing, marketing and coordination 

of the sub-sector. At present about 18,000 small holder farmers produce about 

220 metric tons of green beans.  

Nepal is taking its place in the niche market for the specialty coffee. High prices 

are paid for Nepali coffee.  

Within this context, the National Tea and Coffee Development Board has 

developed the three years strategic plan for the coffee subsector. The plan is 

expected to provide the basis for the future development of the sub-sector, 

support the acquisition of required funding as well as improve the effectiveness 

of coordination among stakeholders to develop coffee as one of the major 

export crops of Nepal benefiting small holder producers. 

I am confident that this strategic plan will be the major guideline for all 

stakeholders involved in the sustainable development of the coffee subsector in 

Nepal.  

With this, I would like to thank and acknowledge all the members of the coffee 

sub-sector working group for their generous input and support to develop this 

document. 

July 2009                                                 Binay Kumar Mishra 

                                                                 Executive Director 
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CoPP       Coffee Promotion Program 

CTDS  Coffee and Tea Development Section 

DADO  District Agriculture Development Office 
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FY  Financial Year 
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ICO  International Coffee Organisation 
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Background 

 

Nepal’s Coffee Sector is still small, - the value of the coffee exported and retailed in the 
country runs to around 1.5 million USD per year. Though it is comparatively small when 
compared for instance with tea, its potentials for creating income for smallholders are 
impressive. Coffee production grows by an annual 20%. The demand for Nepal coffee far 
exceeds current production which stood at around 200 tons in 2007.  

Early 2008 the Steering Committee of Helvetas’ Coffee Promotion Programme suggested 
the constitution of a Coffee Sector Working Group. The expectation was that this group with 
representatives of the main stakeholders of the sector would be able to take on the broader 
issues that are of concern to the coffee sector.   

The Coffee Sector Working Group in its first meeting in February 2008 decided to develop a 
strategic plan for the development Nepal’s coffee sector. A smaller strategy task force was 
formed to prepare the draft of a strategic plan. A list of members of this task force is 
included in this document. 

The strategy task force met several times over the period of July to November 2008. The 
strategic plan was presented to the full Coffee Sector Working Group for feedback. The 
group unanimously endorsed the strategic plan. The Executive Director of National Tea and 
Coffee Development Board will call the meeting of the board members for approval of the 
plan before it is forwarded to the Ministry of Agriculture and Cooperatives for endorsing it 
as a national policy.  

This strategy document is structured to include the following elements: 

 An overview of the coffee sector  

 A brief SWOT (opportunities and threats) 

 A strategic goal statement 

 Definition of thrust areas 

 Strategies for the thrust areas 

 Outline of activities for implementing the strategies 

We hope and expect that the strategies outlined in this document will provide an effective 
guidance for the development of the coffee sector.  

Strategy Development Task Force 
Coffee Sub-Sector Working Group 
National Tea and Coffee Development Board 

 

Acknowledgement 
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Overview of the Nepal Coffee Sub-Sector 
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The Nepal Coffee Sub-Sector: Some Key Figures  

(As per 2007) 

 

Current annual production 220 tons green beans 30% annual increase 

Number of producers 15,000 small holders 20% annual increase 

Farm gate price, fresh cherries: 2007 23 to 30 Rs  
(0.31 to 0.40 US$/ kg 

 

Dry parchment (post pulping, 
district level): 2007 

(4.35 kg fresh cherries 1 kg dry 
parchment) 

160 Rs / kg 
(2.13  US$/kg) 

 

Volume currently exported 112 tons 
 (mainly Japan, Switzerland, 

Korea) 

 

Total market value (estimate!) 

(Assumed average export price of 7 
USD for green beans, f.o.b.) 

1,540,000 USD  

Total value generated at farm level 800,000 USD  

Average value generated annually 
by one coffee farmer  

115 USD  

  

At this point Nepal coffee is taking a seller’s market: importers consider it as a speciality product and 
demand outstrips supplies.  
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Nepal’s Main Coffee Growing Region 

 

70% of Nepal’s coffee is produced in the following 9 districts: 

Sindhupalchowk, Parbat, Kavre, Syangja, Lalitpur, Palpa, Kaski, Gulmi, Nuwakot  
 
The other coffee producing districts include: 
 
Sankhuwashava, Dhading, Makawanpur, Arghakhanchi, Lamjung, Tanahu, Gorkha, Baglung, Myagdi, 
Panchthar 
 
 

Coffee Producers and Coffee Production 

 

 

 

Number of Coffee 

Producers 

Green Bean 

Production 

West and Central Mid Hills: Altitude 

range 800 to 1600 meters 
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Dry Parchment 

Roasted and Ground Bean 

Green Bean 
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(Dry Parchment) 
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Market 

 

Village/Local 

Market 

Roaster 

(Roasted Beans) 

Green Bean 

100 kg   

23 kg   

18.5 kg   

16.7 kg   

Agent 

Storage 
and/or 

Handling 

An Overview of Nepal’s Coffee Sub-Sector           

        

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1) DCPA: District Coffee Producers’ Association 

 

 

 

Village 

Serves a cluster 

of villages 

Kathmandu-

based 
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Coffee Producers’ Groups  
> 700 groups with more than 

17,000 coffee growersl 

Primary (Producer) 
Cooperatives 

12 Cooperatives in 8 Districts 

 
District Coffee Producers’ 

Associations (14) 

 
Market Facilitation 

Committees  

in 4 Districts 

 
Nepal Coffee Producers’ 

Association 

 
Central Coffee 

Cooperative Union 

District Coffee 
Cooperative Union 

in 4 Districts 

National 

Cluster of 

villages 

District 

Organisation of Coffee Producers in Nepal 
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Size of Coffee Producers in Nepal 

 

Nearly all coffee is grown in Nepal by smallholders. 78% of coffee producers have less than 100 
coffee plants, thus they produce less than 400 kg of fresh coffee cherries or less than 80 kg of green 
beans that can be exported.  
 

Development of Value of Coffee Production and Coffee Plants in Nepal  

 

 

 

The value of exported green beans was around 1.54 Mio USD in 2007 and is expected to increase to 
4.7 Mio USD by 2010.  

Average of 8 districts and 

standard deviation  

Value, Green 

Beans 

Fruiting Plants 

Value, Fresh 

Cherries 
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Development of Value of Coffee Production and Coffee Plants per Household 

 

On average, farmers generate earnings of 115 USD per year at present (2007); this figure is expected 
to increase to 170 USD by 2010. These earning figures have to be seen in the context that farmers 
have been cultivating coffee more as a side crop while cereals and legumes take most of the 
cultivable land. The average income in Nepal is around 300 USD per year. 

 

Markets for Nepali Coffee 
 

 

Two thirds of Nepal coffee production are sold in international markets. At this point, Japan is the 
most important buyer, followed by Switzerland and the USA. Around 6 private exporting companies 
in Nepal serve these export markets. Export prices range from 15 USD per kg green beans to 5 USD 
per kg green beans.  
Sales in the domestic market increased significantly in 2007. This development is expected to 
continue in 2008.   

 
 

Fruiting Plants 

Value, Fresh 

Cherries 
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Coffee Production and Marketing Calendar 

 

 

Activities 

Months 

Jan  Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec 

                        

Fresh cherry production                    

Dry parchment production                         

Dry parchment collection 
by traders                         

Export of Green Bean to 
international market                          

 

Challenges/Issues ahead for the Nepal Coffee Sub-Sector 

 

 The role of Nepal Government in the coffee sub-sector is still weak. Government requires 
support to take the lead in the coffee sub-sector development. 

 Sector coordination among stakeholders is at its early stage and requires strengthening. 

 Farm productivity is low; green bean production is well below 1 ton per hectare. 

 White stem borer has become a severe pest in some districts, wiping out all trees in 
communities. Effective control can be achieved only through a joint community effort. 

 The demand for Nepali coffee on the international markets outweighs current production. 
Prices paid are comparatively high. There is an urgent need to develop and implement 
measures to further increase, ensure and manage coffee quality. 

 Though prices for Nepali coffee in export markets are high, prices obtained by small farmers 
are still comparatively low. Organisational structures and governance of producers’ 
organisations need further strengthening.  

 Though, Nepali coffee is organic by default, only few organic production systems so far have 
been certified. For Nepali coffee to take and keep its niche in international markets the 
production needs to be certified organic  
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Opportunities, Threats and Potentials for the 

Development of Nepal’s Coffee Sub-Sector 
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Strategies and Proposed Actions for the 

Identified Thrust Areas 
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Strategic Goal for the Coffee Sub-Sector 

 

 

Nepal Coffee has taken a firm place in the international market for speciality coffee and its 
production is securing the livelihood of smallholders.  

 

 

Strategies proposed for the identified thrust areas are:  

 Enhancing Production and Productivity of Smallholders 

 Enhancing and Assure the Quality of Nepal Coffee 

 Strengthening Sub-sector coordination and management. 

 Market Development for Coffee 
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Enhance Production and Productivity of Smallholders 

Priority areas for action 

1. Manage White Stem Borer in coffee 
2. Develop human resource pool for the coffee sub-sector 
3. Research organic coffee production technologies 
4. Enhance market orientation of coffee producers 
5. Implement Coffee Policy  
6. Promote coffee producers’ cooperatives 
7. Monitor adoption of improved technologies 
 

1. Manage White Stem Borer in Coffee 

Workshop on White Stem Borer to bring together information and experience 
on the problem; develop a detailed action plan   

early 2009 

Dissemination of management practices to coffee producers 

Leaflets,  Posters, Training  
early 2009 

Develop extension material including management package for White Stem 
Borer 

2009 

White Stem Borer management campaign  2009/2010 

Research on White Stem Borer management on selected issues identified in 
the workshop 

2009/2010/2011 

 

2. Develop Human Resource Pool for Coffee Sub-Sector 

2.1 Skill Test for LRPs  

Develop National Skill Standard: Level 1 & 2 already developed by NTCDB  2008 

Develop National Skill Standard: Level 3  2009 

Pre-test of National Skill Standard Level 1 & 2  2009 

Pre-test Level 3 2009 

Skill test Level 1 & 2  2009 

Skill test Level 3  2010 

Develop National Skill Standard: Level 4 2010 

Pre-test and skill test Level 4 2011 

 

 

 

2.2 Develop coffee expertise at different levels 
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Study tour outside the country (e.g. Laos) for producers, resource persons 2009 

Develop agronomy and marketing of coffee as a specialized course in 
agricultural colleges 

2009 

Develop coffee production and processing manual (Nepali language) 2009 

Form an association of certified LRPs  2009 

LRP (from major coffee growing districts) training  2009 / 2010 / 
2011 

Short and long-term training for government officers. Place them in major 
coffee growing districts 

2009 / 2010 

Study tour within the country (for producers, processors, resource persons) 2009 2010 / 
2011 

JT/JTA refresher training  2010 / 2011 

 

2.3. Qualified persons in coffee-Sub Sector 

Lobby for government policy to place qualified people in coffee growing district.  2009 - 2011 

 

 

3. Research  

MoAC to allocate funds to NARC in consultation with NTCDB/CTDS for coffee 
research 

2009 

Utilize NARDF funds in coffee  

Coffee Research Farm to be established in Western Region, initiate research 2009 

Task Force on coffee research to be formed and coordinated by NTCDB 2009 

Identify major areas of research in coffee production technology e.g. organic 
coffee production and management of White Stem Borer in coffee 

2009 (Adaptive) 

Starting 2010 
(Basic) 
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4. Enhance Market Orientation of Coffee Smallholders 

4.1  Expansion of production areas and enhancement of productivity in smallholder coffee farms 

Increased number of coffee producers (smallholder farmers), larger number 
of plants on each farm 

 Identify pocket areas/cluster of VDCs (jointly by group or stakeholders) 

 Subsidize organic inputs in pocket areas 

 Coffee farmers should have a minimum of 50 plants (NCPA’s policy) 

 Training for farmers on coffee production and processing 

 Establish demonstration orchards in pockets areas (e.g. CTDS, DoA) 

 Revise policy to introduce low interest loans for coffee producers 
(coffee policy) 

2008/2009 

Community forest and coffee cultivation 

 Revise government policy to allow coffee plantations in community 
forests  

 South India visit of policy/decision makers 

2008 / 2009 

Enhance productivity of coffee smallholders farmers 

 Establish and operate system of providing coffee saplings of high quality 
from certified nurseries 

 Encourage smallholder farmers to shift production to fertile land 

2009 - 2011 

Leasehold farming and coffee cultivation 

 Identify potential areas and develop model orchards including 
intercrops in leasehold forests 

2009 

 

4.2 Production of quality saplings  

Identify mother plants and establish system of seed collection  2009 

Develop / operate system for collecting demands for coffee saplings 2009 

Develop nursery registration system  2009 

Regular nursery monitoring  2010 - 2011 

Nursery training  

 Training in production areas 

 Subsidize tools and inputs 

2009 / 2010 

Establish coffee seed production farm 2010 

 

4.3 Organic Certification 

Organic coffee production programme under NTCDB 2009 

Identify areas which can be certified 2009 / 2010 

Provide subsidies for establishing internal control systems and certification 2009 / 2010 
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5. Implement coffee Policy  

Revise coffee policy / expert consultation to communicate coffee policy  
clearly  

2009 

Establish a separate coffee section under the National Tea and Coffee 
Development Board 

2010 

 

6. Promote Smallholder Famers’ Cooperatives 

Facilitate and support the formation of producer groups and strengthen them  2009 / 2010 / 
2011 

Facilitate the development of primary cooperatives with main purpose of 
processing coffee at village level (not marketing) 

2009 / 2010 / 
2011 

Facilitate the establishment of district cooperative unions with main purpose 
of marketing coffee 

2009 / 2010 / 
2011 

 

7. Monitor Adoption of Production and Processing Technologies  

Develop suitable indicators and a monitoring system 2009 

Half yearly monitoring under the NTCDB 2009 / 2010 / 
2011 

Feedback report to working group 2009 / 2010 / 
2011 
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Enhance and Assure the Quality of Nepal Coffee 

Priority areas for action 

1. Develop coffee standards which are aligned with international standards 
2. Operate incentive system for producing quality coffee 
3. Implement and manage national coffee logo 
4. Establish and operate quality  monitoring system 
5. Enhance skills and expertise on quality practices for coffee at all levels  
6. Extension to Include proven practices for enhancing coffee quality 
7. Research into practices that enhance the quality 

 

1. Develop national coffee standards, ensuring that they are aligned with international 
 standards 

Develop product standard for dry parchment and green coffee beans 
2009 

Develop Code of conduct for coffee production,  processing and  handling 
(COC) 2009 / 2010 

 

2. Develop and operate incentive system for producing quality coffee 

Development of standardized grading system 2009 

Improvement on pricing system 2009 

 

3. Implement and manage national coffee logo 

Develop minimum standards for awarding the Nepal coffee logo (products 
standards such as bean size, bean defects, altitude; process standards such 
as GAP, GMP etc 

2009 

Develop and operate system for awarding the Nepal coffee logo 2010 / 2011 

 

4. Enhance skills and expertise on quality practices for coffee at all levels 

See page 20 to 21 
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5. Extension to include proven practices for enhancing coffee quality 

Training and exposure visits for capacity building of stakeholders in the 
supply chain 

2009 - 2011 

 

6. Research into practices that enhance the quality of coffee 

At the level of nurseries and plantations (e.g. variety selection, soil 
nutrient management, production technology) 

2010 

Establish and operate quality testing lab (including organoleptic tests)   2010 



 MOVING FORWARD NEPAL’S COFFEE SUB-SECTOR:          Strategic Plan 2009 - 2011                          

28 | P a g e  
 



 MOVING FORWARD NEPAL’S COFFEE SUB-SECTOR:          Strategic Plan 2009 - 2011                          

29 | P a g e  
 

Strengthen Sub-sector Coordination and Management 

Priority areas for action 

1. Finalize a strategic plan for the coffee sub-sector; develop action plan with a time schedule 
 for implementation  

2. Operate coffee sub-sector working group with all stakeholders  
3. Strengthen producers’ associations / cooperatives 
4. Establish a data base on the coffee sub-sector and update it regularly  
5. Mobilize / acquire financial resources for implementing strategic plan 
6. Establish and maintain linkages with national and international agencies 
7. Facilitate the establishment of linkages between financial institutions and coffee sub-sector 

stakeholders 
8. Establish a full-fledged coffee development board  
9. Enhance awareness among politicians and decision makers on the importance of the coffee 

sub-sector for the economic development  

1. Finalize a strategic plan for the coffee sub-sector and implement it 

Final draft submitted to Coffee Sub-Sector Working Group End November 
2008 

Endorsement of strategic plan by NTCDB Board February 2009 

Approval of the strategic plan by Government 2009 

Coffee Sub-Sector Stakeholders accept responsibility for implementing defined 
strategies and activities of the plan 

2009 

2. Operate coffee sub-sector working group with all major stakeholders  

Board of NTCDB formally recognizes the Coffee Sub-Sector Working Group 2008 

Prepare Terms of Reference  for the group and the members, ToR agreed by 
Working Group 

2009 

Prepare draft  annual activity plan for the group 2009 

Finalize the plan by the group 2009 

3. Strengthen producer’s association/ cooperatives 

Conduct an externally facilitated self-assessment of associations and 
cooperatives to understand their effectiveness.  2009 

Based on the results of the assessment, develop future roles of associations and 
cooperatives 

2009 

Associations and cooperatives prepare their activity plans 2009 

Based on the assessment results develop and implement support measures for 
associations and cooperatives 

2009 - 2011 
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4. Establish a data base on the coffee sub-sector and update it regularly 
List required information on the coffee sub-sector and develop database format 2009 

Implement, data collection, data base management 2009 - 2011 

Ensure easy access to data for stakeholders, regularly provide update on 
developments in the coffee sub-sector 

2009 - 2011 

 
5. Mobilize/acquire financial resources for implementing strategic plan 
 

Prepare draft proposal for a coffee development basket fund 2009 

Approval by working group, Board, MoAC 2009 

Acquire funding 2010 

Explore opportunities for an  ADB/World Bank coffee sub-sector development 
fund 

2009 

Identify other potential funding sources for the coffee sub-sector to fund the 
development of selected thrust areas, approach organizations, and acquire funds  

2009 / 2010 

 

6. Establish and maintain linkages with international agencies 

Apply and acquire membership of the International Coffee Organisation (ICO) 2009 

Participate in international trade fairs and exhibitions 2009 

 

7. Enhance awareness among politicians and decision makers on the importance of the 
 coffee sub-sector for the economic development 
 

Educate constituent assembly members on the potentials of the coffee sub-
sector 

2009 

Lobby National Planning Commission for giving priority to the development of 
the coffee sub-sector 

2009 

8. A separate Coffee Section under NTCDB is established  
 

Establish a separate coffee section within Board 2010 
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Market Development for Coffee 

Priority areas for action 

1. Develop and implement national organic certification program 
2. Facilitate the establishment of linkages with fair trade and support fair trade certification 
3. Improve system for pricing of coffee 
4. Ensure continuity of coffee supply 
5. Organize a marketing campaign for Nepal coffee in national and international markets 
6. Develop domestic market 

1.  Develop and implement national organic coffee production program 

Develop concept for national organic coffee production programme 2009 

Develop manuals for internal control systems 2009 

Support coffee producer cooperatives to establish and operate internal 
control systems 

2009 – 2011 

Establish and manage fund for subsidizing organic certification 2009 – 2011 

Support participation in organic trade fairs (e.g. Biofach) 2009 - 2011 

Research into and extension for organic coffee production technologies 2009 - 2011 

 

2.  Facilitate the establishment of linkages with fair trade and support fair trade 
 certification 

Establish linkages between coffee producer cooperatives and FLO Cert 2008 / 2009 

Prepare manuals to conform to existing fair trade standards  2009 

Support participation in suitable trade fairs (e.g. Biofach) 2009 - 2011 

 

3.  Improve system for pricing of coffee  

Fixing of minimum price by NTCDB based on the quality of the coffee  
(e.g. moisture content,  altitude, dry or wet processing, etc) 

2009 - 2011 

Ensure transparency in pricing at all levels of the supply chain 2009 - 2011 

Operate system for monitoring of prices at all level (linked with database 
for coffee sub-sector  

2009 - 2011 

 

4.  Ensure continuity of supply of quality coffee 

See “Enhancing production”, page 22 - 23 
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5. Organize a marketing campaign for Nepal coffee in national and international markets 

Market promotion in partnership with Nepal Tourism Board 2008 

Develop marketing and campaign concepts 2009 -2011 

Implement through embassies/consulates, TPC, traders,  

FNCCI using pamphlets, posters, etc 
2009 -2011 

Participation in trade fairs  2009 -2011 

Ensure the quality of Nepal coffee that is exported (see management of 
Nepal coffee logo 

2009 -2011 

 

6. Develop domestic market 

Conduct awareness program for domestic consumers  2009 -2011 

Open sales outlets, cafes, etc 2009 -2011 

Local advertisement, advertisement campaign through local media 2009 -2011 

Coffee Day 2009 -2011 

Ensure implementation of coffee standards in the domestic market 2009 -2011 
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Output /Outcome Expected 

1.  Thrust Area:  Enhance Production and Productivity of 

Smallholders 

 Production:   600 mt 

 Area:   2000 ha 

 Productive area: 1000 ha 

 Productivity increased to 600 kg GB/Ha 

2. Thrust Area: Enhance and Assure the Quality of Nepal Coffee 

 80% of coffee exported with Nepal Coffee Logo. 

 80% of coffee conforms to Nepal Coffee Logo standard. 

 

Priority areas for action 
 

Output/Outcome in 2011 Responsibility 

Lead Support 

9. Develop coffee standards 
which are aligned with 
international standards 

product standard for dry parchment 
and green coffee beans have been 
developed and approved 

NTCDB/DFTQC CoPP HN, 
Traders,  NCPA 

10. Operate incentive system 
for producing quality coffee 

Price is based on agreed/approved 
standard of coffee 

NTCDB/Pricing 
Committee 

Stakeholders 

11. Implement and manage 
national coffee logo 

 
(Public relation campaign 

internationally) 

Conditions and procedures for 
awarding the Nepal coffee logo is 
developed and operated. 
 
International Specialty coffee market 
is familiar with Nepal Coffee Logo. 
 
80% of coffee exported with Nepal 
Coffee Logo. 

NTCDB DFTQC, 
Traders, NCPA, 
CoPP HN, WI 

12. Establish and operate 
quality  monitoring system 

 

NTCDB/DFTQC operate quality 
monitoring system and document the 
results. 
 
Quality testing lab (cup testing) is 
operating. 

NTCDB/DFTQC CCCU 

13. Enhance skills and expertise 
on quality practices for 
coffee at all levels  

 

80% of coffee conforms to Nepal 
Coffee Logo standard 

NTCDB Stakeholders 

14. Develop and implement 
national organic program 

National organic programme is 

developed & implemented in major 

coffee growing districts. 

 

Coffee production from 7 districts is 

Certified organic  

NTCDB/MoAC Stakeholders 
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3. Thrust Area: Strengthen Sub-sector Coordination and Management 

 Four District Cooperative market coffee 

 NTCDB acquire membership of International Coffee Organisation (ICO) 

 Non-freeze-able Coffee development Basket fund is created   

 Functional Coffee Section under NTCDB. 

Priority areas for action Output/Outcome in 2011 Responsibility 

Lead Support 

10. Finalize a strategic plan for 
the coffee sub-sector; 
develop action plan with a 
time schedule  for 
implementation  

Strategic plan with action plan is 
implemented 

NTCDB Stakeholders 

11. Operate coffee sub-sector 
working group with all 
stakeholders  

 

Coffee sub-sector working group 
functioning as a formal sub-
committee approved by NTCDB  

NTCDB Stakeholders 

12. Mobilize / acquire financial 
resources for implementing 
strategic plan 

 

Stakeholders develop projects and 
access funding agencies. 
Stakeholders mobilize financial 
resources to meet the goal of 
strategic plan. 
 
Non-freeze-able Coffee 
development Basket fund is created   

NTCDB Stakeholders 

13. Strengthen producers’ 
associations / cooperatives 

 

Producer organization effectively 
deliver services in demand of the 
members.  
 
Four district coffee coop unions 
practice marketing coffee (domestic 
and international). 

CCCU, 
NCPA 

FNCCI/AEC, 
NTCDB, CoPP 
HN 

14. Establish a data base on the 
coffee sub-sector and update 
it regularly  

 

Data base is established and 
regularly updated. 

NTCDB/
CTDS 

Stakeholders 

15. Establish and maintain 
linkages with national and 
international agencies 

 

NTCDB acquire membership of 
International Coffee Org (ICO) to 
access technology and fund 
Stakeholders attend international 
trade fairs and exhibitions to 
promote Nepal coffee 

NTCDB CoPP HN 

16. Enhance awareness among 
politicians and decision 
makers on the importance of 
the coffee sub-sector for the 
economic development  

Decision makers and politicians are 
aware of the potentials of the coffee 
sub-sector and develop a conducive 
frame work for the development of 
the sub-sector. 

NTCDB/
NCPA 

Stakeholders 
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17. A separate coffee section 
under NTCDB is established. 

Coffee section under NTCDB is 
established and is functional. 

NTCDB MoAC, NCPA, 
CCCU 

 

4. Thrust Area:  Market Development for Coffee 

 International market:  More than 50% of production 

 Fair trade                   :  Two districts 

Priority areas for action Output/Outcome in 2011 Responsibility 

Lead Support 

1. Facilitate the 
establishment of 
linkages with fair 
trade and support fair 
trade Certification 

 

Two districts market certified 

fair-trade coffee 

Central Coffee 

Coop. Union 

NTCDB, CoPP HN, Traders 

15. Improve system for 
pricing of coffee 

 

Quality based pricing system 

established. 

NTCDB/Pricing 

committee 

Stakeholders 

16. Organize a marketing 
campaign for Nepal 
coffee in national and 
international markets 

 

Nepal coffee is known as a 

specialty coffee in the 

international niche market. 

More than 70% of coffee 

produced is exported as 

specialty coffee. 

NTCDB Traders, FNCCI/AEC 

17. Develop domestic 
market 

 

About 30% of the coffee 

produced is sold in domestic 

market. 

Traders NTCDB 
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ESTIMATED BUDGET 

      Total for all the four Thrust Areas: 6,80,00,000 

1.     Thrust Area “Enhance Production and Productivity of  Smallholders”:                          

4,28,00,000 
 

1.1  Manage White Stem Borer in Coffee: 32,00,000 

Activity 
Year 

Budget in 
Lakh Rs. 

Workshop on White Stem Borer to bring together 
information and experience on the problem; develop a 
detailed action plan   

early 2009 
     3 

Dissemination of management practices to coffee 
producers 

Leaflets,  Posters, Training  

early 2009 

 

      7 

Develop extension material including management 
package for White Stem Borer 

2009 

White Stem Borer management campaign  2009/2010 7 

Research on White Stem Borer management on selected 
issues identified in the workshop 

2009/2010/2011 
15 

 

1. 2. Develop Human Resource Pool for Coffee Sub-Sector 

1. 2.1 Skill Test for LRPs: 700,000 

Activity 
Year 

Budget in 
Lakh Rs. 

Develop National Skill Standard: Level 1 & 2 already 
developed by NTCDB  

2008 
 

Develop National Skill Standard: Level 3  2009 2 

Pre-test of National Skill Standard Level 1 & 2  2009  

Pre-test Level 3 2009 1 

Skill test Level 2  2009 2 

Skill test Level 3  2010 2 



 MOVING FORWARD NEPAL’S COFFEE SUB-SECTOR:          Strategic Plan 2009 - 2011                          

38 | P a g e  
 

Develop National Skill Standard: Level 4 2010  

Pre-test and skill test Level 4 2011  

 

1.2.2 Develop coffee expertise at different levels: 79,00,000 

Activity Year Rs. in  Lakh 

Study tour outside the country (e.g. Laos) for producers, 
resource persons 

2009 
25 

Develop agronomy and marketing of coffee as a specialized 
course in agricultural colleges 

2009 
10, 

Develop coffee production and processing manual (Nepali 
language) 

2009 
3 

Form an association of certified LRPs  2009 2 

LRP (from major coffee growing districts) training  2009 / 2010 / 
2011 

9 

Short and long-term training for government officers. Place 
them in major coffee growing districts 

2009 / 2010 
15 

Study tour within the country (for producers, processors, 
resource persons) 

2009 2010 / 
2011 

9 

JT/JTA refresher training  2010 / 2011 6 

 

1.3. Research : 50,00,000 

Activity 
Year 

Budget in 
Lakh Rs. 

MoAC to allocate funds to NARC in consultation with 
NTCDB/CTDS for coffee research 

2009 
30, 

Utilize NARDF funds in coffee   

Coffee Research Farm to be established in Western Region, 
initiate research 

2009 
17, 

Task Force on coffee research to be formed and 
coordinated by NTCDB 

2009 
3 

Identify major areas of research in coffee production 
technology e.g. organic coffee production and management 
of White Stem Borer in coffee 

2009 
(Adaptive) 

Starting 2010 
(Basic) 
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1.4. Enhance Market Orientation of Coffee Smallholders 

1.4.1  Expansion of production areas and enhancement of productivity in smallholder coffee farms: 
87,00,000 

Activity 
Year 

Budget in 
Lakh. Rs. 

Increased number of coffee producers (smallholder farmers), 
larger number of plants on each farm 

 Identify pocket areas/cluster of VDCs (jointly by group or 
stakeholders) 

 Subsidize organic inputs in pocket areas 

 Coffee farmers should have a minimum of 50 plants 
(NCPA’s policy) 

 Training for farmers on coffee production and processing 

 Establish demonstration orchards in pockets areas (e.g. 
CTDS, DoA) 

 Revise policy to introduce low interest loans for coffee 
producers (coffee policy) 

2008/2009 

 

 

2 

30 

5 

15 

5 

Community forest and coffee cultivation 

 Revise government policy to allow coffee plantations in 
community forests  

 South India visit of policy/decision makers 

2008 / 
2009 

 

 

15 

Enhance productivity of coffee smallholders farmers 

 Establish and operate system of providing coffee saplings 
of high quality from certified nurseries 

 Encourage smallholder farmers to shift production to 
fertile land 

2009 - 2011 

 

6 

Leasehold farming and coffee cultivation 

 Identify potential areas and develop model orchards 
including intercrops in leasehold forests 

2009 

 

9 

 

1.4.2 Production of quality saplings : 23,00,000 

Activity 
Year 

Budget in 
Lakh Rs. 

Identify mother plants and establish system of seed 
collection  

2009 
3 

Develop / operate system for collecting demands for coffee 
saplings 

2009 
 

Develop nursery registration system  2009  

Regular nursery monitoring  2010 - 2011 3 
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Nursery training  

 Training in production areas 

 Subsidize tools and inputs 

2009 / 2010 

6 

6 

Establish coffee seed production farm 2010 5 

 

1.4.3 Organic Certification; 45,00,000 

Activity 
Year 

Budget in 
Lakh Rs. 

Organic coffee production programme under NTCDB 

2009 

30 

Two districts 
first year 6 
and second 

year 3 

Identify areas which can be certified 2009 / 2010  

Provide subsidies for establishing internal control systems 
and certification 

2009 / 2010 
15 

 

1.5. Implement coffee Policy : 4,8,00,000 

Activity 
Year 

Budget in 
Lakh Rs. 

Revise coffee policy / expert consultation to communicate 
coffee policy  clearly  

2009 
3 

Establish a separate coffee section under the National Tea 
and Coffee Development Board 

2010 
45 

 

1.6. Promote Smallholder Famers’ Cooperatives: 45,00,000 

Activity 
Year 

Budget in 
Lakh Rs. 

Facilitate and support the formation of producer groups and 
strengthen them  

2009 / 2010 / 
2011 

45 

Facilitate the development of primary cooperatives with 
main purpose of processing coffee at village level (not 
marketing) 

2009 / 2010 / 
2011 

 

Facilitate the establishment of district cooperative unions 
with main purpose of marketing coffee 

2009 / 2010 / 
2011 
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1.7. Monitor Adoption of Production and Processing Technologies : 12,00,000 

Activity 
Year 

Budget in 
Lakh Rs. 

Develop suitable indicators and a monitoring system 2009 4 

Half yearly monitoring under the NTCDB 2009 / 2010 / 
2011 

8 

Feedback report to working group 2009 / 2010 / 
2011 

 

2.  Thrust Area “Enhance and Assure the Quality of Nepal 

Coffee”: 76,00,000 

2.1. Develop national coffee standards, ensuring that they are aligned with international 
 standards: 10,00,000 

Activity 
Year 

Budget in Lakh 
Rs. 

Develop product standard for dry parchment and green 
coffee beans 

2009 
4 

Develop Code of conduct for for quality assurance in coffee 
production,  processing and  handling (COC)  2009 / 2010 

6 

2.2. Develop and operate incentive system for producing quality coffee 6,00,000 

Development of standardized grading system 2009 3 

Improvement on pricing system 2009 3 

2.3. Implement and manage national coffee logo: 20,00,000 

Develop minimum standards for awarding the Nepal coffee 
logo (products standards such as bean size, bean defects, 
altitude; process standards such as GAP, GMP etc 

2009  

Develop and operate system for awarding the Nepal coffee 
logo 

2010 / 2011 20 

 

2.4. Enhance skills and expertise on quality practices for coffee at all levels 

 

2.5. Extension to include proven practices for enhancing coffee quality: 25,00,000 

Training and exposure visits for capacity building of 
stakeholders in the supply chain 

2009 - 2011 25 
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2.6. Research into practices that enhance the quality of coffee: 15,00,000 

At the level of nurseries and plantations (e.g. variety selection, soil 
nutrient management, production technology) 

2010  

Establish and operate quality testing lab (including organoleptic 
tests)   

2010 Cup testing 

15 

3. Thrust Area “Strengthen Sub-sector Coordination and 

Management”: 10,200,000 

3. 1. Finalize a strategic plan for the coffee sub-sector and implement it 

Final draft submitted to Coffee Sub-Sector Working Group End 
November 

2008 

 

Endorsement of strategic plan by NTCDB Board February 2009  

Approval of the strategic plan by Government 2009  

Coffee Sub-Sector Stakeholders accept responsibility for 
implementing defined strategies and activities of the plan 

2009 
 

3.2. Operate coffee sub-sector working group with all major stakeholders : 500,000 

Activity 
Year 

Budget in 
Lakh Rs. 

Board of NTCDB formally recognizes the Coffee Sub-Sector 
Working Group 

2008 
 

5 

Prepare Terms of Reference  for the group and the members, ToR 
agreed by Working Group 

2009 

Prepare draft  annual activity plan for the group 2009  

Finalize the plan by the group 2009  

 

3.3. Strengthen producer’s association/ cooperatives: 1500,000 

Activity 
Year 

Budget in 
Lakh Rs. 

Conduct an externally facilitated self-assessment of associations 
and cooperatives to understand their effectiveness.  2009 

 

 

 
Based on the results of the assessment, develop future roles of 
associations and cooperatives 

2009 
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Associations and cooperatives prepare their activity plans 2009 15 

Based on the assessment results develop and implement support 
measures for associations and cooperatives 

2009 - 2011 

 
3.4. Establish a data base on the coffee sub-sector and update it regularly: 15,00,000 

Activity 
Year 

Budget in 
Lakh Rs. 

List required information on the coffee sub-sector and develop 
database format 

2009 
 

 

15 

 

 

Implement, data collection, data base management 2009 - 2011 

Ensure easy access to data for stakeholders, regularly provide 
update on developments in the coffee sub-sector 

2009 - 2011 

 
3.5. Mobilize/acquire financial resources for implementing strategic plan: 6,000,000 
 

Prepare draft proposal for a coffee development basket fund 2009  

 

 

6 

Approval by working group, Board, MoAC 2009 

Acquire funding 2010 

Explore opportunities for an  ADB/World Bank coffee sub-sector 
development fund 

2009 

Identify other potential funding sources for the coffee sub-sector to 
fund the development of selected thrust areas, approach 
organizations, and acquire funds  

2009 / 
2010 

 

3.6. Establish and maintain linkages with international agencies : 51,00,000 

Activity 
Year 

Budget in 
Lakh Rs. 

Apply and acquire membership of the International Coffee 
Organisation (ICO) 

2009 
21 

Participate in international trade fairs and exhibitions 2009 30 

 

3.7. Enhance awareness among politicians and decision makers on the importance of the 
 coffee sub-sector for the economic development: 10,00,000 

 
Educate constituent assembly members on the potentials of the 2009  
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coffee sub-sector  

10 Lobby National Planning Commission for giving priority to the 
development of the coffee sub-sector 

2009 

 
3.8  A separate Coffee Section under NTCDB is established  

 
Establish a separate coffee section within Board 2010 

4. Thrust Area “Market Development for Coffee”: 74,00,000 

 

4.1.  Develop and implement national organic coffee production program: 6,00,000 

Activity 
Year 

Budget in 
Lakh Rs. 

Develop concept for national organic coffee production 
programme 

2009 
3 

Develop manuals for internal control systems 2009 3 

Support coffee producer cooperatives to establish and operate 
internal control systems 

2009 – 2011 
 

Establish and manage fund for subsidizing organic certification 2009 – 2011  

Support participation in organic trade fairs (e.g. Biofach) 2009 - 2011  

Research into and extension for organic coffee production 
technologies 

2009 - 2011 
 

 

4.2.  Facilitate the establishment of linkages with fair trade and support fair trade 
 certification  Rs 10,00,000 

Establish linkages between coffee producer cooperatives and FLO 
Cert 

2008 / 
2009 

 

10 

Prepare manuals to conform to existing fair trade standards  2009 

Support participation in suitable trade fairs (e.g. Biofach) 2009 - 
2011 

 

 

4.3.  Improve system for pricing of coffee      Rs.   300,000 

Fixing of minimum price by NTCDB based on the quality of the coffee  (e.g. moisture 
content,  altitude, dry or wet processing, etc) 

2009 - 2011 
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Ensure transparency in pricing at all levels of the supply chain 2009 - 2011  

3 Operate system for monitoring of prices at all level (linked with database for coffee 
sub-sector  

2009 - 2011 

 

4.4.  Ensure continuity of supply of quality coffee 

See “Enhancing production”,  

 

4.5.    Organize a marketing campaign for Nepal coffee in national and international 
markets: 15,00,000 

Activity 
Year 

Budget in 
Lakh Rs. 

Market promotion in partnership with Nepal Tourism Board 2008 6 

Develop marketing and campaign concepts 2009 -2011 3 

Implement through embassies/consulates, TPC, traders,  

FNCCI using pamphlets, posters, etc 
2009 -2011 

 

6 

Participation in trade fairs  2009 -2011  

Ensure the quality of Nepal coffee that is exported (see 
management of Nepal coffee logo 

2009 -2011 
 

 

4.6. Develop domestic market: 40,00,000 

Conduct awareness program for domestic consumers  2009 -2011 12 

Open sales outlets, cafes, etc 2009 -2011 10 

Local advertisement, advertisement campaign through local media 2009 -2011 10 

Coffee Day 2009 -2011 8 

Ensure implementation of coffee standards in the domestic market 2009 -2011  
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Past, Current and Future Thrusts of Main 

Stakeholders in the Coffee Sector 
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Coffee Development Programme 

Coffee and Tea Development Section (CTDS) 

Department of Agriculture 

 

Presents at  

Coffee Sub-sector Strategic Planning Workshop 
CoPP, Helvetas Nepal 

July 28-29, 2008 
Presented by Mr. Lok Nath Deoju, Chief, CTDS 

 

 

Past and Present Coffee Promotion Activities 

 

1. Inspection and Monitoring 

1.1 Gov. Horticulture farms (Coffee Development Center Gulmi Palpa, Kavre) 

Farms are Technical resource centre for farming, mother plants/clones maintenance and 
quality seeds and seedling production and distribution. About 18,000 seedlings distributed to 
coffee growers in this F/Y 2007-2008 through DCPA/DADOs)  

1.2  Coffee Orchards 

Coffee orchards monitored and technical suggestions given in 6 districts (Palpa, Kaski, 
Tanahu, Gorkha, Parbat and Syangja) 

Technical Suggestions were provided to coffee growers on orchard management 
(training/pruning, shade management manuring, and plant protection aspects) 

1.3 Private Coffee Nurseries 

Private coffee nurseries monitored/inspected and required suggestions given to nurserymen 
for quality seedling production in 7 districts in this F/Y 2007-2008 (Palpa, Kaski, Tanahu, 
Gorkha, Parbat, Syangja and Kavre) 

More than 200,000 seedlings distributed from private coffee nurseries in this F/Y 2007-2008. 

Technical suggestions provide to the private nursery owners on nursery management 
aspects as per there requirement. 

1.4 Coffee Processing Centres (Palpa, Rupandehi, Kavre, Gulmi) 
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2. Human Resource Development 

2.1  Training on organic coffee production technology to extension field staffs (JT/JTAs) 
conducted in this F/Y 2007-2008 in collaboration with Coffee Promotion Programme (CoPP), 
Helvetas Nepal.  

2.2     Observation tour of coffee farmers of different districts. (Visits in 7 districts) 

 

3. Technical Service and Technology Transfer 

3.1 Establishment of model organic coffee orchards (Demo farms) 

3.2  Organic Coffee orchard management (use of inputs like bio-pesticides and bio-fertilizer) 

3.3 Technical booklets published and distributed annually 

 

4. Issues and Suggestions for Future Action Plan 

4.1 Organic coffee production technology package development and conduct researches in 
collaboration with NARC 

4.2  Resource Centre Strengthening  

4.3  Organic coffee certification system to be developed 
 
4.4      Quality testing lab to be installed/established 
 
4.5   Subsidy policy in production (planting materials, horticultural tools and equipments), 

processing materials (pulper, drier, etc.) and collection centre and storage etc.  
 
4.6      Processing unit establishment 
 
4.7      Area expansion and plantation in community forests and lease hold forest. 
 
4.8  Lack of skilled man power - Human resource development (M. Sc. in Coffee 

Agronomy/Horticulture; 3-6 or 6-12 month training on coffee production and processing 
aspects). 

 
4.9      Institutional reform and development 
 
4.10    Social mobilization 

 



 MOVING FORWARD NEPAL’S COFFEE SUB-SECTOR:          Strategic Plan 2009 - 2011                          

49 | P a g e  
 

 

 

National Coffee Producer Association
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Department of Food Technology and Quality Control
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Present Work and Future Thrust of Helvetas Nepal in Coffee Sub-Sector 

 

Presented at  

Coffee Sub-sector Strategic Planning Workshop 
CoPP, Helvetas Nepal 

July 28-29, 2008 
Presented by Mr. Prachanda Man Shrestha, Team Leader, CoPP 

 

 

Helvetas’ Work in Nepal’s Coffee Sub-Sector 2005 to 2008 

 

Coffee Production Achievements – Highlights (2008) 

Enhance productivity and quality of 
coffee 

 

 

 

 

Support the implementation of 
internal control systems for organic 
production 

 

Sensitize government on organic 
production systems 

 

 
 
 

System of mother plant selection and seed production for 
high quality planting material established. Most nurseries in 
8 districts have adopted this system. 

Package for good management practices for the prevention 
and control of White Stem Borer developed and promoted 

Package for organic coffee production technologies 
developed and disseminated 

Local Resource Persons trained and providing support 
services related to coffee production to more than 6000 
small coffee producers 

Technical manuals and guidelines for government extension 
workers and for producers developed  

45 hectares under coffee in Gulmi certified against 
international (IFOAM) organic standards 

50 hectare operated under an internal control system, ready 
for certification 

Awareness on organic production systems by government 
decision makers and extension workers increased. 
Government has started to promote organic coffee 
cultivation 

Coffee Processing Achievements – Highlights (2008) 
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Introduce wet processing 

 

Assure quality management in wet 
processing 

 

Improve system for coffee drying at 
high altitudes 

 

Modern wet processing technologies introduced; recovery 
rate was increased and percentage of defective coffee 
reduced  

91% of the coffee harvest was wet processed in 2007 
(starting from very small quantities in 2003) 

Low-cost drying technique for drying coffee after wet 
processing at high altitude developed and tested 

Technical manuals and guidelines for government extension 
workers and for producers developed 

Organizational capacity building of 
coffee producers 

Achievements – Highlights (2008) 

Strengthen coffee producer groups 
and their associations at village, 
district and national level 

 

More than 200 local resource persons trained and operating 
for strengthening capacities of producer organisations  

12,116 coffee producers currently organised in 523 Coffee 
Producer Groups 

District Producers’ Associations operating with support from 
Helvetas Nepal in 13 districts  

National Coffee Producers’ Association working 
transparently; they actively lobby government for the 
concerns of small coffee producers 

High degree of participation in coffee cultivation by 
economically and socially disadvantaged groups: 9% Dalits, 
24% Janajatis and 38% women in coffee producers' 
associations  

Marketing Achievements – Highlights (2008) 

Facilitate the establishment of 
transparent systems for collection 
and supply of coffee  

Promotion of domestic market for 
coffee 

Exports have significantly increased: 38 MT in 2004 to 112 
MT in 2007; Sales in domestic market increased from 34 MT 
in 2004 to 67 MT in 2007. 

Market facilitation committees in producers organizations 
established and operating, contributing to transparency and 
enhancing the benefits for small coffee producers. 

Increased domestic consumption of coffee (rural areas). 90 
local roasters were trained; they produce currently 5.0 MT of 
roasted beans in 8 districts. 

Coffee Sub-Sector Development Achievements – Highlights (2008) 



 MOVING FORWARD NEPAL’S COFFEE SUB-SECTOR:          Strategic Plan 2009 - 2011                          

59 | P a g e  
 

Facilitating a dialogue among major 
stakeholders 

Jointly identifying key issues and 
strategies 

Coffee Sector Working Group established and operating with 
all relevant stakeholders present  

Strategy development for sector in process 

Coffee as an income generating crop with significant future 
potentials for expansion recognised by government 

Helvetas’ Coffee Promotion Programme is recognized in 
Nepal as a resource organization in organic coffee production 
and processing.  

 

Future Thrust of Helvetas’ Work in Nepal’s Coffee Sub-Sector 

(2009 to 2012) 

Coffee Sub-Sector Development 

Strengthening the role of government in the coffee sector 

Facilitating dialogue and cooperation among sub-sector stakeholders to ensure an efficient and 
effective development of the sector.  

Facilitating the development of a quality management system in the coffee sector  

Strengthening national capacities for organic certification 

Organizational capacity building of coffee producers 

Institutional capacity building of producer organizations 

Coffee Production  

Enhancing productivity and quality of coffee in close collaboration with government institutions 

Support for expanding organic coffee production  

Further strengthening extension system through local service providers 

Market Access for Producer Groups 

Strengthening the interface between small coffee producers and national traders through the 
establishment and operation of market facilitation committees and cooperatives 

Linking cooperatives of small coffee producers with fair trade importers  
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National Tea & Coffee Development Board 
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WINROCK 

 

 

 

 

 



 MOVING FORWARD NEPAL’S COFFEE SUB-SECTOR:          Strategic Plan 2009 - 2011                          

63 | P a g e  
 

 

 

 

 

 



 MOVING FORWARD NEPAL’S COFFEE SUB-SECTOR:          Strategic Plan 2009 - 2011                          

64 | P a g e  
 

 

 

 

 

 

 

 



 MOVING FORWARD NEPAL’S COFFEE SUB-SECTOR:          Strategic Plan 2009 - 2011                          

65 | P a g e  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


